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Introduction: 


Running a business is not an easy thing, but with the right tools, the 
journey to build your enterprise can be so much smoother. Looking 
back on my (relatively short) adventure as an entrepreneur, I always 
wished there was a single, accessible source in which to find the answers 
to my questions or solve problems, or at least to be pointed in the right 
direction. That’s the inspiration behind this book. 


This book is a resource tool which you, the business owner and aspir- 
ing entrepreneur, can refer to when you need ideas on how to address 
certain issues in your business. Be it how to create an ethical business 
environment, through to understanding different business (revenue) 
model strategies. We don't promise solutions to everything, but we hope 
to provide you with an idea on where to start and point you in the right 
direction. 
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Entrepreneur Opportunities from the Beginning 
Not everyone can be a good Entrepreneur. If you want to know that you 
are a successful entrepreneur, ready to become one or not you should 
ask yourself. 
Before implying any ideas on business, you should take a deep breath 
and think long and hard, decide if these things are possible or not. 
Would your ideas bring business and returns good revenues in business? 
For being an entrepreneur of business, you should have a passion for 
starting own and maintaining the business. There are many risks in- 
volved in these businesses, you have to be ready for them. 
Representing as an entrepreneur can change your life. 
You always have to be prepared for different circumstances throughout 
the business. There are some particular attributes that every entrepre- 
neur must have or should develop on his own. 
These admit persistence, hard work, independence, belief in oneself, 
dedication and loyalty towards quality and success. There are many 
more characters for a successful entrepreneur. If you have these qualities 
in you, then your procedure follows to what sort of business you would 
establish and poses. 
There are thousands of chances available for the beginning of an entre- 
preneur. There is a wide range of choices, you should choose one of your 
choice either from the area of your expertise or you can make your own 
playboard using this book. 
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Who are Entrepreneurs? 

Entrepreneurs are those individuals who discover market needs and 
launch new business to meet those needs. They take risk and provide an 
impetus for change, innovation, and progress in economic life. 

If a salaried employee comes up with some business idea, they will be 
rewarded with a specified compensation and there is no ownership risks 
associated in such case. 

Here, let us consider all active owner-managers to be entrepreneurs. 
The term entrepreneur is not only limited to founders of business firms; 
but can be applied to the operators of family-owned firms, franchisees, 
and owner-managers who have bought out the founders of existing 
firms. This definition excludes salaried managers of larger corporations. 


What is Small Business? 

A neighborhood restaurant or a print shop is clearly a small business. 
and Toyota is obviously not. But among small businesses there is great 
diversity in size. Small business may convey the impression that the 
business is unimportant; however, that impression would be totally 
incorrect. 


Small businesses are defined mainly using criteria as number of em- 
ployees, sales volume, and value of assets. Size standards are basically 
arbitrary and they are adopted to serve a particular purpose. In a small 
business, primary attention is given to businesses that are able to meet 
the following criteria: 

Financing for the business is provided by one individual or a group of 
individuals. 

¢ Except for its marketing function, the business's operations are geo- 
graphically localized. 

¢ Compared to the biggest firms in the industry, the business is small. 
¢ The number of employees in the business is less than 50. 


Once you have the reason, start asking yourself even more questions to 
help you figure out the type of business you should start, and if you have 
what it takes. 
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° How much capital do you need? 

° Where does your passion lie? 

° Where is your area of expertise 

° How much can you afford to spend, 

° What Skill do you have? 

° What sort of lifestyle do you want to live? 
° Are you even ready to be an entrepreneur? 


Be brutally honest with your answers. This will create a foundation for 
everything you do moving forward, so it’s better to know the truth now 
than later. 


Think of a business idea. 

Do you already have a killer business idea? If so, congratulations! You 
can proceed to the next section. If not, there is a ton of ways to start 
brainstorming for a good ideas in this book. 

Talk to any entrepreneur or small business owner and you'll quickly 
learn that starting a business requires a lot of work. 

Generating a business idea is a great starting point, but an idea doesn't 
become a business without effort. Some budding entrepreneurs under- 
stand the effort necessary to create a business, but they might not be 
familiar with the many steps required to launch a business venture. If 
youre willing to put in the effort to build a business, you need to know 
the steps needed to reach your goals. 

Tasks like naming the business and creating a logo are obvious, but what 
about a business plan? Whether it is small or big, you need to be speific 
about what you are about to do. 

Many people think they have a great idea and jump into launching their 
business without thinking through who their customers will be, or why 
these people should want to buy from or hire them,” 


Gu Business Big Dreams | 


Remember, there are no limits on who can become a great entrepreneur. 
You don't necessarily need a degree or so much money in the bank or 
even business experience to start something that could become the next 
major source of income. 

But if you not know how and where to start building your own empire. 
Check out this step-by-step guide to help turn your small bussiness into a 
Big Dream. 


Do Something You Love 

if you are in a business that you hate, then it is a good bet you won't be 
successful. Find where your true talents and skills are and get in a busi- 
ness that exploits them. As the saying goes “ If you do what you love, 
money will follow” is so true, especially for people considering starting 
a business. Remember success is more attitude than aptitude and never 
forget that failure is only the opportunity to begin 


Stay Motivated 

one of the hardest aspects of a small business or home based business 

is creating the discipline or motivation to work each day. It is so easy to 
get distracted and put off the essential tasks that need to get done. Keep 
your work place and hours separate from the rest of your responsibilities. 
Develop a to-do list EVERYDAY. Set goals for the week. Review how you 
are doing against them. We all struggle with this and it is one of the key 
elements of success when starting a business again more intelligently 


Don’t Rest for Less 

Be prepared to always change. New businesses require that you force 
change. Look for things to do more efficiently or how to improve your 
offering or product. Constantly evaluate your competition and mark 
yourself against them. 

Evaluate yourself. 

Let's start with the most basic question: Why do you want to start a busi- 
ness? Use this question to guide what kind of business you want to start. 
If you want extra money, maybe you should start a side hustle. If you 
want more freedom, maybe it’s time to leave your painful job and start 
something new. 
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Second, you need to clarify why you want to work with these customers - 
do you have a passion for making people's lives easier? Or enjoy creating 
art to bring color to their world? Identifying these answers helps clarify 
your mission. 

Third, you want to define how you will provide this value to your cus- 
tomer and how to communicate that value in a way that they are willing 
to pay.” 

During the ideation phase, you need to iron out the major details. If the 
idea isn’t something you're passionate about or if there’s not a market for 
your creation, it might be time to brainstorm other ideas. 


Assess your finances. 

There is no much explanation to do here. To successfully setup a busi- 
ness in Uganda, you must have capital. This is needed to get things done. 
Now when I say capital, I want to emphasize that it doesn’t have to be a 
million .You can start with the little you have. starting any business has 

a price. Do you have the means to fund your startup, or will you need to 
borrow money? 

Experts generally agree that startup businesses often fail because they run 
out of money too quickly before turning a profit. It’s never a bad idea to 
overestimate the amount of startup capital you need, as it can be a while 
before the business begins to bring in sustainable revenue. Additional- 
ly, don’t overspend when starting a business. Understand the types of 
purchases that make sense for your business and avoid overspending on 
fancy new equipment that won't help you reach your business goals. 
Here are a few pointers from the article: 

¢ Ask yourself what's next. What technology or advancement is coming 
soon, and how will that change the business landscape as we know it? 
Can you get ahead of the curve? 

¢ Fix something that bugs you. People would rather have less of a bad 
thing than more of a good thing. If your business can fix a problem for 
your customers, they'll thank you for it. 

eApply your skills to an entirely new field. Many businesses and indus- 
tries do things one way because that’s the way they've always been done. 
In those cases, a fresh set of eyes from a new perspective can make all the 
difference. 
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e Use the better, cheaper, faster approach. Do you have a business idea 
that isn’t completely new? If so, think about the current offerings and 
focus on how you can create something better, cheaper or faster. 


Also, go out and meet people and ask them questions, seek advice from 
other entrepreneurs, research ideas online or use whatever method 
makes the most sense to you 

3. Do market research. 

Is anyone else already doing what you want to start doing? If not, is there 
a good reason why? 

Start researching your potential rivals or partners within the market 

It breaks down the objectives you need to complete with your research 
and the methods you can use to do just that. 

You can also offer surveys or questionnaires that ask questions like 
“What factors do you consider when purchasing this product or ser- 
vice?” and “What areas would you suggest for improvement?” 

Just as importantly, it explains three of the most common mistakes peo- 
ple make when starting their market research, which are: 


L. Using only secondary research. 

2. Using only online resources. 

3. Surveying only the people you know. 
4. Get feedback. 


Let people interact with your product or service and see what their take 
is on it. A fresh set of eyes can help point out a problem you might have 
missed. Plus, these people will become your first brand advocates, espe- 
cially if you listen to their input. 

One of the easiest ways to utilize feedback is to focus on “The Lean 
Startup” approach 

Just realize that some of that advice, solicited or not, will be good. Some 
of it won't be. That’s why you should have a plan on how to receive feed- 
back. 
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Here are six steps for handling feedback: 
Stop! Your brain will probably be in an excited state when receiving 
feeback and it might start racing to bad conclusions. Slow down and take 
the time to consider carefully what you've just heard. 
2.-Start by saying ‘thank you: People who give you negative feedback 
won't expect you to thank them for it, but doing so will probably make 
them respect you and encourage them to continue being honest in the 
future. 
3.-Look for the grain of truth. If someone doesn’t like one idea, it doesn't 
mean they hate everything you've just said. Remember that 
these people are trying to help, and they might just be pointing out a 
smaller problem or solution that you should look into further. 
4.-Seek out the patterns. If you keep hearing the same comments, then 
it’s time to start sitting up and taking notice. 
5.-Listen with curiosity. Be willing to enter a conversation where the 
customer is in control. 
6.-Ask questions. Figure out why someone liked or didn't like something. 
How could you make it better? What would be a better solution? 
Also, one way to help you get through negative feedback is to create a 
“wall of love,” where you can post all of the positive messages you've 
received. Not only will this wall of love inspire you, but you can use these 
messages later when you begin selling your product or service. Positive 
reviews online and word-of-mouth testimonials can help make a big 
difference. 
Make it official. 
Get all of the legal aspects out of the way early. That way, you don’t have 
to worry about someone taking your big idea, screwing you over ina 
partnership or suing you for something you never saw coming. A quick 
checklist of things to shore up might include: 


1. Business structure. 

2 Business name 

a Register your business 

4 Necessary bank account 
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Develop your product or service. 

After all the work you've put into starting your business, it’s going to feel 
awesome to actually see your idea come to life. But keep in mind; it takes 
a village to create a product. If you want to make an app and you're not 
an engineer, you will need to reach out to a technical person. Or if you 
need to mass-produce an item, you will have to team up with a manu- 


facturer. 
Here are some steps -- 


eFind a Manufacturer 

¢ Develop Stratergy for pricing. 

A major point the article highlights is that when youre actually crafting 
the product, you should focus on two things: simplicity and quality. 
Your best option isn't necessarily to make the cheapest product, even if it 
lowers manufacturing cost. Also, you need to make sure the product can 
grab someones attention quickly. 

When you are ready to do product development and outsource some of 
the tasks make sure you: 


1, Retain control of your product and learn constantly. If you leave 
the development up to someone else or another firm without supervis- 
ing, you might not get the thing you envisioned. 

2 Hire specialists, not generalists. Get people who are awesome at 
the exact thing you want, not a jack-of-all-trades type. 

Be Don't put all your eggs in one basket. Make sure you dont lose all 
of your progress if one freelancer leaves or if a contract falls through. 

4. Manage product development to save money. Rates can vary for 
workers depending on their specialties, so make sure youre not pay- 
ing overqualified workers when you could get the same end result for a 
much lower price. 


To help you have peace of mind, start learning as much as you can about 
the production, so you can improve the process and your hiring deci- 
sions as time goes along. 

This process will be very different for service-focused entrepreneurs, but 
no less important. You have several skills that people are willing to pay 
you for right now, but those skills can be hard to quantify. 
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How can you establish yourself and your abilities? You might consider 
creating a portfolio of your work -- create a website to show your artwork 
if youre an artist, writing if you're a writer or design if you're a designer 
Start building your team. 

To scale your business, you are going to need to delegate responsibilities 
to other people. You need a team. 

Whether you need a partner, employee or freelancer, these two tips can 
help you find a good fit: 

° State your goals clearly. Make sure everyone understands the 
vision and their role within that mission at the very start. 

° Follow hiring protocols. When starting the hiring process you 
need to take a lot of things into consideration, from screening people to 
asking the right questions and having the proper forms. 

Find a location. 

This could mean an office or a shop. Your priorities will differ depending 
on need, but here are 9 basic things to consider: 


i, Style of operation. Make sure your location is consistent with 
your particular style and image. 
2. Demographics. Start by considering who your customers are. 


How important is their proximity to your location? If you're a retail store 
that relies on the local community, this is vital. For other business mod- 
els, it might not be. 

a Foot traffic. If you need people to come into your shop, make 
sure that shop is easy to find. Remember: even the best retail areas have 
dead spots. 

4. Accessibility and parking. Is your building accessible? Don't 
give customers a reason to go somewhere else because they don't know 
where to park. 

a. Competition. Sometimes having competitors nearby is a good 
thing. Other times, it’s not. You've done the market research, so you 
know which is best for your business. 

6. Proximity to other businesses and services. This is more than 
just about foot traffic. Look at how nearby businesses can enrich the 
quality of your business as a workplace, too.about your business? 

7 Image and history of the site. What does this address state 
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about your business? Have other businesses failed there? Does the loca- 
tion reflect the image you want to project? 

8. Ordinances. Depending on your business, these could help or 
hinder you. For example, if you're starting a daycare center, ordinances 
that state no one can build a liquor store nearby might add a level of 
safety for you. Just make sure youre not the one trying to build the Bar 
es Rent, utilities and other costs. Rent is the biggest facilities ex- 
pense, but check out the utilities, as well,you don’t want to start out with 
one price and find out it’s going to be more later. 


Once you know what to look for and it’s time to start searching for a place that 
fits all of your qualifications, these four tips can help. 

1, Think on your own timeframe. Landlords are starting to offer 
shorter-term office rentals. Don't get stuck in a long-term rent Pay ten 
months (Sasula Emyezi Kumi) it doesn’t make sense for your business. 

2 Play the whole field. There are all sorts of places to use -- 
co-working spaces, office business centers and more. Keep your options 
open. 

3 Click around town. You might be able to find the perfect place by 
using online resources. 


4, Do the deal on your terms. Again, you have options. Don't get 
roped into something that makes you uncomfortable. 
2) Start getting some sales. 


No matter your product or industry, your business's future is going to 
depend on sales 

There are a ton of different sales strategies and techniques you can em- 
ploy, but here are four of them to live by: 


VOC. Voice of Client 
“When you listen to your clients/customers, you find out what they want 
and need, and how to make that happen 
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¢ Ask for a commitment, but don't be pushy about it. You can't be too 
shy to ask for a next step or to close a sale, but you also can't make cus- 
tomers feel as though you're forcing them into a sale. 

¢ Don’t be afraid of hearing “NO. “Most people are too polite. They let 
you make your pitch even if they have no interest in buying. And that’s a 
problem of its own. Time is your most important resource.” 

¢ Make it a priority. “Actually running a profitable business is a good 
strategy for business. Where are we that people think users or visits or 
time on site is the proxy to a successful business?” 


Learning Objectives 

1.Define small business. 

2.Explain how small business contributes to the overall economy. 
3.Explain how small business impacts Uganda employment. 


It's an exciting time to be in small business. This is certainly not anything 
new, but you might not know it. Scan any issue of the popular business 
press, and in all probability, you will find a cover story on one of Ugan- 
da's or the Africa’s major corporations or a spotlight on their CEOs. 

It is possible that small size might pose an advantage with respect to be- 
ing more innovative. The reasons for this have been attributed to several 
factors: 

¢Passion. Small-business owners are interested in making businesses 
successful and are more open to new concepts and ideas to achieve that 
end. 

eCustomer connection. Being small, these firms better know their cus- 
tomers’ needs and therefore are better positioned to meet them. 
Agility. Being small, these firms can adapt more readily to changing 
environment. 

eWillingness to experiment. Small-business owners are willing to risk 
failure on some experiments. 

eResource limitation. Having fewer resources, small businesses become 
adept at doing more with less. 

eInformation sharing. Smaller size may mean that there is a tighter 
social network for sharing ideas. 
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We cannot talk about success when I cannot recognizes failure beams, 
It's very important to understand your enemy to give you a better po- 
sition to prepare yourself, In the next few paragraphs, I’m highlighting 
this-- 

Failure Rates for Small Business 

When discussing failure rates in small business, there is only one appro- 
priate word: 

confusion. There are wildly different values, from 90 percent to 1 per- 
cent, with a wide range of values in between. 

Obviously, there is a problem with these results, or some factor is miss- 
ing. One factor that would explain this discrepancy is the different defi- 
nitions of the term failure. A second factor is that of timeline. When will 
a firm fail after it starts operation? 

The term failure can have several meanings. 

Small-business failure is often measured by the cessation of a firm's oper- 
ation, but this can be brought about by several things: 

eAn owner can die or simply choose to discontinue operations. 

The owner may recognize that the business is not generating sufficient 
return to warrant the effort that is being put into it. 

«This is sometimes referred to as the failure of opportunity cost. 

eA firm that is losing money may be terminated to avoid losses to its 
creditors. 

«There can be losses to creditors that bring about cessations of the firm’s 
operations. 

¢The firm can experience bankruptcy. Bankruptcy is probably what most 
people think of when they hear the term business failure. However, the 
evidence indicates that bankruptcies constitute only a minor reason for 
failure. 

Why Do Small Businesses Fail? 

There is no more puzzling or better studied issue in the field of small 
business than what causes them to fail. Given the critical role of small 
businesses in the African economy, the economic consequences of fail- 
ure can be significant. Yet there is no definitive answer to the question 
Three broad categories of causes of failure have been identified: manage- 
rial inadequacy, financial inadequacy, and external factors. 
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Managerial Inadequacy. 

This is the most frequently mentioned reason for firm failure. 
Unfortunately, it is an all-inclusive explanation, much like explaining 
that all car accidents are due to driver failure. Over past decades, it was 
observed that “while everyone agrees that bad management is the prime 
cause of failure, no one agrees what ‘bad management means. 

Ask many small business owners where their strategic plans exist, and 
they may point to their foreheads. The failure to conduct formal plan- 
ning may be the most frequently mentioned item with respect to small 
business failure. Given the relative lack of resources, it is not surprising 
that small firms tend to opt for intuitive approaches to planning. 


Other managerial failings appear to be in limitations in the functional 
area of marketing. Failing firms tend to ignore the changing demands 
of their customers, something that can have devastating effect for Small 
Business 

The failure to understand what customers value and being able to adapt 
to changing customer needs often leads to business failure. 

The second major cause of small business failure is finance. Financial 
problems fall into three categories: start-up, cash flow, and financial 
management. When a firm begins operation (start-up), it will require 
capital. Unfortunately, many small business owners initially underesti- 
mate the amount of capital that should be available for operations 


Management Mistakes in a New Business 

This may explain why most small firms that fail do so within the first 
few years of their creation. The failure to start with sufficient capital can 
be attributed to the inability of the owner to acquire the needed capital. 
It can also be due to the owner’s failure to sufficiently plan for his or her 
capital needs. Here we see the possible interactions among the major 
causes of business failure. Cash-flow management has been identified as 
a major cause for failure. 
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“Accounting Needs of Very Small Business,” 


Good cash-flow management is essential for the survival of any firm, but 
small firms in particular must pay close attention to this process. Small 
businesses must develop and maintain effective financial controls, such 
as credit controls (Okwewolawola). 

The last major factor identified with the failure of small businesses is the 
external environment. ‘There is a potentially infinite list of causes, but the 
economic environment tends to be most prominent. Here again, how- 
ever, confusing appears to describe the list. Some argue that economic 
conditions contribute to between 30 percent and 50 percent of small 
business failures, in direct contradiction to the belief that managerial 
incompetence is the major cause 

The causes of business failure are many but few major ones are listed 


below. 
Management 


¢ Failure in planning (initial start-up plan and subsequent plans) 
e Inexperience with managing business operation 
¢ Ineffective staffing 

¢ Poor communication skills 

e Failure to seek or respond to criticism 

¢ Failure to learn from past failures 

¢ Ignoring customers’ needs 

¢ Ignoring competition 

¢ Failure to diversify customer base 

¢ Failure to innovate 

¢ Ineffective marketing strategies 


Financial Inadequacy 

eCash-flow problems 

«Insufficient initial capitalization 

«Inadequate financial records 

eNot using accountants’ insights 

eInadequate capital acquisition strategies 

¢Failure to deal with financial issues brought about by growth 
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External Factors 

e Downturn in economy 

eRising unemployment 

Rising interest rates 

¢Product or service no longer desired by customers 

eFraud 

e Disaster 

Knowing Your Customers 

Learning Objectives 

¢Understand that in order to provide customer value, firms must be able 
to listen to the (VOC) voice of the customer. 

eComprehend that businesses must attempt to identify those customers’ 
needs that are not being met by competitors. 

eUnderstand that businesses should segment their customers to better 
meet their needs. 

eUnderstand that businesses should consider the lifetime value of their 
various customer segments. 

eUnderstand that although some businesses can create products and 
services based on their intuitive insights, others need to conduct careful 
analyses. 

eComprehend that new product or service development requires that 
organizations support creativity and innovation. 


The perceived value proposition offers a significant challenge to any 
business. It requires that a business have a fairly complete understanding 
of the customer's perception of benefits and costs. Although market seg- 
mentation may help a business better understand some segments of the 
market, the challenge is still getting to understand the customer. In many 
cases, customers themselves may have difficulty in clearly understanding 
what they perceive as the benefits and costs of any offer. How then is a 
business, particularly a small business, to identify this vital requirement? 
The simple answer is that a business must be open to every opportunity 
to listen to the (VOC) voice of the customer. 
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This may involve actively talking to your customers on a one-to-one 
basis; It may involve other methods of soliciting feedback from your 
customers, such as satisfaction surveys or using social media Businesses 
. Regardless of what mechanism is used, it should serve one purpose—to 
better understand the needs and wants of your customers. 


Marketing Basics: of this text will focus on the topic of marketing for 
small business. Naturally, it will include significant materials on the 
subject of market research. In this section, the focus will be on how a 
business may gain better insight into what constitutes the benefits and 
the costs for particular customers. It will take a broad view and leave the 
details of market research for 


Research Basics” 

Good research in the area of customer value simply means that one must 
stop talking to the customer—talking through displays, advertising, and/ 
or a website. It means that one is always open to listening carefully to the 
Voice of customer. Active listening in the service of better identifying 
customer value means that one is always open to the question of how 
your business can better solve the problems of particular customers. 


Businesses should address the following questions when they attempt to 
make customer value the focus of their existence. 


eWhat needs of our customers are we currently meeting? 

eWhat needs of our customers are we currently failing to meet? 

eDo our customers understand their own needs and are they aware of 
them? 

eHow are we going to identify those unmet customer needs? 

eHow are we going to listen to the voice of customer? 

eHow are we going to let the customer talk to us? 

eWhat is the current value proposition that is desired by customers? 
«How is the value proposition different for different customers? 

e How—exactly—is our value proposition different from our competi- 
tors? 

¢Do I know why customers have left our business for our competitors? 
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Personal development 


“Tt is good to be prepared for an opportunity. 

The truth is success isn’t a goal or destination — it’s a MINDSET you 
take on to achieve your goals. And like all other mindsets, you don't just 
drop it once you achieve your goals. Instead, you adopt it so you can car- 
ry it with you forever. 

And I will be honest: Success isn’t an easy feat to accomplish. 

That's why I want to help you rewire how you think about success and 
help you break down these barriers once and for all. 


Set a goal 

How often do you set a new year resolution and fail to accomplish it at 
the end of the year? 

Maybe you set a vague goal like, “I’m going to get healthy this year!” And 
at first, it’s exciting! 

You buy a new gym membership, dig up your old gym clothes, and start 
heading to the gym every day. For a week too! 

But then you miss a day. That's fine, you will just go tomorrow. 

But then tomorrow comes along and you realize that you actually have 
some more work youd like to get done. 

By the end of the week, you haven't gone at all and your gym shorts are 
just collecting dust on your floor. 

That's because the problem with typical goal setting is that the goals set 
are too broad — and you have no idea where to start. So when you set a 
goal like, “I want to get healthy,’ you end up spinning your wheels. 
That’s why I’m a big proponent of SMART objectives. 

SMART stands for Specific, Measurable, Attainable, Relevant, and 
Time-oriented. And with each element in SMART objectives, you're 
going to want to ask yourself a set of questions that'll help you develop a 
winning goal. 
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eSpecific. What will my goal achieve? What is the precise outcome I’m 
looking for? 

eMeasurable. How will I know when I’ve accomplished the goal? What 
does success look like? 

eAttainable. Are there resources I need to achieve the goal? What are 
those resources? (e.g. gym membership, bank account, new clothes, etc.) 
*Relevant. Why am I doing this? Do I really WANT to do this? Is it a 
priority in my life right now? 

eTime-oriented. What is the deadline? Will I know in a few weeks if ’'m 
on the right track? 

Knowing this, we're going to want to reframe that “I want to be healthy” 
goal into something much more specific and actionable such as, “I want 
to eat 3 healthy meals per week and go to the gym 2 times a week for 15 
minutes.” 

Do you see how much better the SMART objective is than just vague 
goal setting? 

If you want to become successful — in any area of your life — you have 
to have that kind of focus. 

Find someone who knows more than you do 

Sometimes, the right path isn’t always clear. That’s due to the HUGE 
amount of choice we have when it comes to our decisions. 

eShould you choose the well-paying job ...or work for that start-up that 
might not be around in 18 months? 

eShould you go back to school for an MBA or study online? 

eShould you move to a kyeyo or stay where you are, where you have 
some contacts and friends already? 

Though the great variety of choices might seem good — after all, you 
have more to choose from — it can actually hinder your ability to make 
a decision. 

To overcome this “paradox of choice,” you simply need to find someone 
whos been there already: a mentor. 

This is going to be a person whos going to help you through the tough 
decisions and guide you on the path to success. 

Your mentor doesn‘ have to be some all-knowing guru who lives on top 
of a mountain — and you DEFINITELY don't have to pay Millions to get 
one. 
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It can be someone as close to you already as a friend or family member 
— you can even find a mentor in someone you NEVER meet face-to- 
face through books or blogs you read. 

Do you want to start a restaurant business? Maybe you have a buddy 
who has been doing so for years. 

If you find someone you really admire and believe can help you on 
your journey to success, reach out to them. 


What Is a Successful Small Business? 

Ask the average person what the purpose of a business is or how he or 
she would define a successful business and the most likely response 
would be “one that makes a profit” A more sophisticated reply might 
extend that to “one that makes an acceptable profit now and in the 
future.” Ask anyone in the finance department of a publicly held firm, 
and his or her answer would be “one that maximizes shareholder 
wealth.” Although we should all know that for businesses to succeed, 
they needed to create customers specifically and is crucial reason for 
why I decided to write this book, a business should grow with a physi- 
cal change at least every 6 months, it as well come along with challeng- 
es which should be recorded aside. 

However, business differs and this is very important especially when 
you are seeking for any form of business ideas in Uganda. 

Let us look at three types of small business operators can be identified 
based on what they see as constituting success: 
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Small Business Management Tips That will Save You Headaches 


When youre just getting started with your small business, simply decid- 
ing which goal to tackle first—and knowing what to do and when—can 
be a job just by itself. 

None of us are born with business smarts or an entrepreneurial play- 
book pre-printed into our brains. Its stuff that we've all got to figure out 
along the way and that most of us make some sort of horrible mistake 
over. 

And especially when we first get started in business when we don't have 
years of experience to help us make smart business management tips 
and advice from others can be headache . 

So let us focus on few management tips, people management, time man- 
agement, money management. 


Hire for Attitude 

Let’s face it, an employee with a bad attitude is not going to benefit 
your business at all—regardless of how ‘skilled’ they are. You rarely can 
improve the attitude of an employee. However, an employee with the 
right attitude? You can give them the training they need to be successful 
in your small business. It really a win-win for both the employee and 
business owner. 


Promote Transparency 

Another tip I can give to an entrepreneurs is to establish a Culture of 
Transparency within your business. Constructive, timely, and feedback 
your team and business. Making transparency part of the day-to-day 
management of your business will help you improve in your work faster 
while accelerating results for the busines. 


Focus on Making a Big Impact 

As a small business owner, I know exactly how overwhelming it can be 
to juggle multiple tasks. The best advice once I got from my mentor was 
this: If you can't complete all the tasks, just focus only on those that will 
make the biggest difference to your product or service. At the end of the 
day, you will see how few of these tasks are but what a huge impact they 
can make to the success of your business.” 
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Be employee in your own business 

If you are running a small business and you wish it to grow, first of all 
you should learn that you are an employee in your own business, Don't 
accept payments in your personal accounts or put business expanses 

on your personal savings. This sound funny but most of small business 
collapse simply because they are responsible of unnecessary expenses. 
As a starter, you should know that the future of your business is in the 
hands of cash flows and profits and the best way to see profits out of 
your business is to create a separate account away from your personal in 
order to avoid unnecessary expenses. 


Why it is not recommended to mix family/friends with business? 
One of the biggest reasons for this would be fights and bad relationships. 
It's happened to me before. I had decided it was a good idea to start a 
business with a cousin. and one day, our interests split. I wanted the 
business to go one way and my cousin wanted it to go another way. 

This ended up in a very harsh argument that neither of us liked and 
caused us not to see eye to eye for a while. 

Secondly, working with family/friends can cause them to take advantage 
of you. They sometimes feel that they have done you a favor by giving 
you a job and therefore you owe them your life. 

The above points are not always true though; there are many people 
who work brilliantly with people they are close to. So always take these 
answers with a pinch of salt. 


Common mistakes to avoid when setting up a business. 

You have made a decision: you are ready to start a business in Uganda. 
So far so good. But implementing this newly-won goal confidently and 
effectively is another pair of shoes. 

If you're giving it youre all, but your business is still not in take-off 
mode, or has been somewhat stagnant for far too long, you may be sabo- 
taging yourself in spite of your best intentions. 

Here are some common mistakes aspiring entrepreneurs make when 
embarking on the journey to build a business 
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Sitting on your idea for far too long 


We all have plans and dreams but remember, dreams without goals are 
just dreams, 

When you do too much planning, there’s a tendency to think of one rea- 
son after another why what you're contemplating won't work. When you 
procrastinate, you tend to lose your enthusiasm. And you may find that 
all you have done a year later is still researching another business idea. 
Equally important is to develop that sense of urgency when doing busi- 
ness in a new emerging market. Yes, Africa is a pool of opportunities, 
but that pool is getting increasingly crowded by the day, and once com- 
petition intensifies getting started will become even more challenging 
for you. 

Lesson for your success: Move forward with clear intent and focus - 
delay is a disservice to your ambition and can compromise your success 
potential. 


Waiting for start-up capital 

It is widely known there is a scarcity of financial capital in Africa, in par- 
ticular for start-ups. Having said that, far more worrying in my opinion 
is a widely held myth: that you need a lot of financial capital to start a 
business. Sure, if your business model is to open a street shop in Kampa- 
la to sell TVs, you will need starting capital to make it happen. But here 
is a critical shift you can make in your approach: do not be held back by 
lack of capital, instead amend or change your business model. 


Open an online business, offer services instead of products, build a plat- 
form for existing products, enable networking or business matchmaking, 
start working from home, or get started from scratch in a unique Africa 
business niche with no competition. 

Despite these options, too many have invested millions into their start- 
up too soon and ran out of cash. There are many benefits in starting 
small and growing your business organically, and Africa offers a lot of 
fertile ground in this regard. 
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Lesson for your success: You want a business that starts paying you soon, 
not one into which you have to pay great amounts of cash over a long period 
to keep operations afloat. Amend your model to minimize the financial risk in 
a market you are not yet familiar with. Do that and enjoy seeing your success 
grow organically. 

How to start a small business in Uganda 

The major dream of most Entrepreneurs is to someday have their own 
business. Having your own business is sweet because you can afford to 
do things when you want them without your boss looking over your 
shoulder. But as cool as it sounds, starting a profitable business is a very 
demanding task that only a few businesses survive. 


There are no limits to who can become a business owner or an entrepre- 
neur. You do not need a huge sum of money in your bank account or a 
degree to become or run your own business. 

However, what you need is a good business idea, a concrete execution 
plan and passion to wake up every morning and keep grinding. 


Evaluate yourself 

Since you have made up your mind to start a business, you need to care- 
fully evaluate yourself by asking these questions to yourself. 

¢ Do I have the skills needed to run this business? 

¢ Do I have what it takes to lead or manage a team? 

¢ Do I have what it takes to raise capital for the business? 

¢ Do I have the passion and motivation to make this a success? 

So, be very sincere with your answers and if the majority of your an- 
swers to the above questions are “YES”, then you are ready to start your 
own business. 


Find a business idea. 

When it comes to starting a business, not all business ideas are worth 
starting at all. The best business ideas are unique, practical, needed by 
the market and easy to scale. In the search for a business idea, start by 
looking at what problems exist in your environment and try to provide a 
solution to such a problem and monetize it 
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And if your business idea is completely new, think of what your business 
can offer and focus on how to create something better and cheaper. You 
may need to ask questions to people make your own research and seek 
advice from well established entrepreneurs. 


Conduct market research. 

Before starting a business, be sure you have a good understanding of 
such business. Try conducting a market research by asking your poten- 
tial customers few questions about the problem you will like to solve for 
them. 

Also research on existing direct and indirect competitions that currently 
exist in the market. Try to know about their products and services and 
how you think your business can stand out amongst them. 


Feedback 

It is one thing to conduct a market research when you want to start a 
business; it’s another thing to properly utilize the feedbacks gotten from 
your research. The whole essence of this is to help you know more about 
the business you want to start and helps to form a strong foundation for 
the business. 

You wouldn't want to start a business today and it starts crumbling to- 
morrow or instead of watching your business grow, it starts to fall. That's 
why you need to learn how to start a business. 

Create a business plan. 

According to Wikipedia, A business plan is a formal statement of busi- 
ness goals, reasons they are attainable, and plans for reaching them. It 
may also contain background information about the organization or 
team attempting to reach those goals. 

For every business, whether big or small you need a plan. 

In starting a business, a business plan helps you to stay focused and 
organized. Remember organizational skill is one of the skills of a suc- 
cessful entrepreneut.. 
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Get business funding. 

Starting a business does not only require your skills and effort but also 
your money. Every business requires a startup capital which will be used 
in funding the day-to-day operations of the business. 

In case you do not have the required capital to start the business, there 
are different ways (bank loans, etc.) to source for funding for a new busi- 
ness. Most businesses die due to lack of funding hence make sure you've 
enough capital that will cater for the financial down times but since one 
of my major reasons to start up this project was to recognize the majori- 
ty of people who failed to start because of business, 


Business Registration. 

Registration of business is very paramount for everyone that wants to 
start a business. You should register your business with the government 
of your country or with the body responsible for business registration in 
your country. 

For example, if you are a Ugandan you can register your business with 
Uganda Registration Services Bureau.(URSB) 


Build Your Team. 

If you are planning to be the only one running your business, then you 
may not need to start building a team. But if you are definitely going to 
employ people, you need to build a strong team. 

You are building a strong team for your business because these people 
are meant to contribute to the growth of your business but if the team is 
not well built, they can as well help to bring down your business. 


Grow Your Business. 

Growth is vital to the survival of a business. Any business that is not 
growing will surely die no matter how long it takes. Make sure you do 
everything possible to ensure the constant growth of your business. 
The number one metric to measure the growth of a business is a steady 
positive cash-flow. The more cash-flow a business generates the more 
ability it has to grow and expand the business. Hence, ensure that you 
have the right tools to help you keep track of your cash-flow from day 
one of the business. 
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Starting a business is a big achievement for many entrepreneurial mind- 
ed persons, but how to maintain the business is a greater challenge that 
most entrepreneurs battle with. There are many standard business chal- 
lenges that face every business whether they are large or small. These 
include things like hiring the right people, building a brand and so on. 
However, there are some that are unique to small businesses —- ones most 
large companies have grown out of long ago. We'll look at the 5 biggest 
challenges in this article. 


(i) Cash flow 

Why is managing cash flow so hard? A small business must maintain re- 
alistic working capital balances to manage the normal trade cycle. With- 
out an understanding of your cash requirements and particularly where 
your bank is involved with loans, failure to meet the commitments can 
easily result in a good business to get into trouble. 

Get good financial advice and take the time to analyse the business risk 
of failing to meet cash flow commitments before undertaking any new 
project 


(ii) Customers 

Customers are the heart of any business. Without customers and the 
revenue generated your business is just a good idea. The challenge is to 
attract, retain and maximize your customers? 

The key to winning new business and retention of customers is pro- 
viding not only great products or services but adding a great customer 
service experience. What strategies will you undertake to achieve these 
objectives? 

(iii) Time 

For the average business owner, there are simply not enough hours in a 
day. All owners are stretched for time. Creating more time means saying 
NO occasionally and focusing on what is essential for success. 

This is where a smart business owner will engage with an Advisory 
Board or business mentor to focus on what is critical and what are dis- 
tractions remembering to always maintain a sustainable work life bal- 
ance to stay alert and not burn out. 
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Learn to spend time like money. The best way to effectively manage your 
time is to create a To-Do list of all that needs to be done in a day and try 
as much as possible to say NO to all form of activities and distractions 
that were not budgeted for. 

Small business owners can be so busy they forget to keep up with cur- 
rent innovations in their sector. When youre scheduling your week, 
don't forget to allocate time to track competitors and undertake aware- 
ness-raising activities such as reading (or writing) blog post. 

Staying innovated as a small business owner involves being able to 
quickly adapt to changes that may occur in your line of business and al- 
ways seek means by which you can always leverage technology in build- 
ing a better business. 

We should all understand that these are challenges, but not death sen- 
tences. One of the worst things a would-be-business owner can do is to 
go into a small business without considering the challenges ahead. An 
important step in overcoming a challenge knows the size of that chal- 
lenge. What other challenges have you faced, and how have you over- 
come them? 


Essential Pieces of Small Business Advice 

Launching a small business involves many important decisions, both 
big and small. The choices you make today can affect your business for 
years to come, so it’s critical to get off to a strong start and put your 
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14 Major Reasons Why Many Small Businesses Fail. 


Why do many small businesses fail in especially in Uganda? This should 
be uppermost in the minds of wannabe entrepreneurs. A great number 
of small businesses fail in their first 10 years of operation. 

Many small businesses fail as a result of many factors and reasons. Some 
of them are brought about by the entrepreneur himself while others are 
caused by the environment. It is the duty of the person starting the busi- 
ness to analyze why he will either fail or succeed in the business. He will 
then move on put things in place. 

Many small businesses fail because they don’t understand the impor- 
tance of SWOT analysis. SWOT analysis involves understanding the 
strengths, weaknesses, opportunities and threats of the business. If they 
do this well, then they can avoid failure. 


We have put together a list of reasons why many small businesses fail in 
especially in Uganda and around East Africa which has much in Com- 
mon. 

1. Lack of Managerial Skills 

One of the most important aspects of success a business is managerial 
skill. 

When an entrepreneur lacks the ability to manage human and material 
resources at his disposal, then failure becomes inevitable. 

An entrepreneur must be able to manage the sole business by writing 
and analyzing the benefits and loses if any, manages the employees, cash 
flow, production line and other aspects of the business. In the event that 
he can’t handle all of this, he should hire a good manager to do that for 
him. 


2.Wrong Business Decisions 

Before making an important decision, get as much as you can of the 
best information available and review it carefully, analyze it and draw up 
worst case scenarios. Add up the plus or minus factors, discuss it with 
your team or background research with people in the similar business, 
and do what your guts tell you to do” 

Many small businesses in Uganda fail because of the very many wrong 
decisions made by their owners. 
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Be careful and tactical with your decisions. Wrong decisions lead to 
wrong investment, wrong loan collection, and colapse of business. 
3.Harsh Government Fiscal, Economic and Monetary Policy 
Unfortunately, this cannot be avoided. The government will always make 
policies that will affect you positively or negatively. You have to be ready 
for emergency situations. Your exit strategy has to be tight. It is not 
usually easy but don't let it be the end as many people do. Your corporate 
reflexes are measured by how fast and well you respond to emergency 
situations. e.g. If you moved into cloth line business in the past few years, 
grow up with trend and also figure out how to have your own hands on 
the fill gaps or have few plantations if you are in groceries’ this will help 
you to beat the odds and make you stay on the market without indecent 
favor. 

4.Inability to Move Swiftly With Trend and Changing Technology 
The world is ever changing. Remember, the only thing that is constant is 
change. Naturally, some people are not attuned to change. They hate it. It 
is okay in politics and fashion but it is bad for business. Many small busi- 
nesses fail because of this. You have to be ahead with innovations that suit 
the trend. You have to always upgrade, I mentioned few value additions 
up, and examples for continuous in many ways. 

Embrace technology and innovations, it’s much better as it’s a generation 
for not door to door mode, we target audience and it’s major passage to 
grow us, 

5 Fierce Competition 

Competition is good if it’s all for good purpose, Many small businesses 
fail because their owners are afraid of competing with other entrepre- 
neurs. The world is competitive and you have to compete with the best 
in the world. If you will be able to compete, you have to be creative and 
innovative otherwise other people will kick your ass. 


(6)Wrong Business Location 

The location of your business is very important to its survival. Many 
small businesses fail because they are located in the wrong place. You 
have to consider factors such as road network, (nearness to high traffic 
zone, accessibility and patronage level of customers, population, demo- 
graphics and so on when making a choice for business location. 
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7.Lack of Knowledge and Experience in the Chosen Field 

The biggest risk in business is not knowing what you want to do. It is 
dangerous. You have to get all the necessary knowledge and experience 
about a particular business before you venture into it. It is that simple, 
do not seek business ideas from people who have never had or own 
business 

8.Bad Debt 

This is another reason why many small businesses fail. When you give 
too much credit to customers, you are likely going to start having deficit 
in your business. An entrepreneur must be able to manage cash flow. 
You cannot afford to operate on deficit and your customers are import- 
ant. You must devise a means to balance the equation. 

“There is one paradoxical characteristic every entrepreneur must possess 
to succeed. An entrepreneur must be able to persuade his debtors to pay 
their debts promptly and at the same, must tactically delay payments to 
his creditors.” 

9.Insufficient Capital 

Insufficient capital is another reason why many small businesses fail. It is 
the duty of the entrepreneur to always provide the capital needed for the 
business. 

In a case where you have insufficient capital and the business is finding 
it difficult to access funds from bank and investors; it is the entrepre- 
neur who must resolve to bootstrap financing, which is working with 
the limited cash, eliminating unnecessary expenses, establishing a credit 
line from suppliers and producing only on demand to avoid tying up 
resources. 

10. Internal Fraudulent Activities 

“There will be times when you will have to be abrasive, even brutal to 
members of your staff. Don't worry that your people will say bad things 
about you because of this. 

But in general, try to be pleasant and accommodating. Try to please the 
greatest number who work for you. 

You can't afford to have enemies within your camp. It is bad for business. 
Be careful and smart with your employees or people you work with so 
that they don’t defraud you. Sleeping with the enemy is not good for 
business. 
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11 Lack of Good Customer care. 

It is very important that you make your customer care a priority. A busi- 
ness with good customer care grows. Good customer care brings return 
customer and return customers bring referral customers. If you do not 
treat your customer well, they go to your competitors. 

Learn to show your customers that you appreciate them. Always ask them 
questions about the product and offer them some percentage when they 
give your product a review (either positive or negative review). If you 

are not close to your customers, if you treat them like every other seller, 
they will only come when there is no other option. Bad customer care has 
killed a lot of businesses, 


12 Lack of Personal growth 

Many entrepreneurs do not invest in themselves. They want to be great 
but they do not read or research, or attend seminars and workshop that 
can increase their knowledge base. Personal development of your attitude 
and communication skills is a must. It is hard work and it takes discipline. 
You will have a hard time succeeding without protecting and working on 
your attitude. No one gets ahead in life without building themselves with 
new knowledge. 


13. Wrong expectations. 

Some startups were being sold the idea that all they need to do is get into 
business and the money starts rolling in without doing anything. Some- 
times it is the person's fault because they only hear what they want to 
hear or they think they know better. Bottom line, building a successful 
business is not a 60-yard dash but a marathon. If you don’t want to die in 
poverty or see your business collapse, then you must be diligent. 

Do Not Expect What You Didnt Work For. 


14. Quitting soon. 

I don't know who wants to hear this but you are not going to succeed in a week, 
a good business should be a long time strategy. 

Today, this is one the biggest reasons why many businesses fail. If you do not 
persevere, enquire, research, fail and try and try again, you might not be suc- 
cessful in business. 
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First, you should know that any business done half way can never be a success. 
You must strive against all odds to make a business stand. Another problem 
that has leads to fast businesses closure is inadequate funding .Many entre- 
preneurs make the fatal mistake of commencing on business with inadequate 
operating funds. Such businesses don't last as the initiators will easily be dis- 
couraged especially when there are big competitors. 

I advise, before you start any business, have the mindset of I will do whatever 
(Positive) it will take to succeed, that alone is the beginning of your success. 


But the great news is that Business with small funds also grow if proper man- 
aged,I also hope that you reading this book will find it possible to grown your 
business using some techniques written inside. 
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How to Get Started With Marketing Your Small Business. 


When you think of marketing your small business.you probably think 
about billboards, TV commercials,.and all that stuff your growing busi- 
ness cannot afford. Here are a couple of ideas that can help you get the 
good word of your small business out there. 


1. Referrals, Reviews and Recommendations(3Rs) 

These 3 Rs of small business marketing is often underestimated. Re- 
member what they say about word of mouth? People are four times 
more likely to buy a product when it’s referred to them by a friend. we 
still trust personal recommendations more than anything else. When 
your business delivers value and excellent products or services, your 
customers will talk about it to their friends and relatives. Here’s what you 
can do to make 3Rs work for you. 

Directly ask for referrals and reviews from your customers, let them 
know their opinions count, people like to know that they are not just 
exchanging money with you, they want their opinions to be valued. 
Create a simple reward system for references. You could give your 
customers get a discount for every referral, or ask them to make a post 
about your business on social media for a discount. Put yourself in the 
shoes of your customers, build a referral system that takes them into 
consideration, don’t ask for more than they are comfortable giving. 


2. Social Media Marketing 

You don't have to be on all social media platforms, just the best fit for 
business’ target audience. Once you get all of this in place, you need to 
start creating content that your target market actually likes and can con- 
nect with. The key to this is to make sure your marketing feels human 
and relatable. 

No good and sustainable business success comes without planning. So, 
plan your marketing strategy, make informed decisions about effective 
tactics to use rather than expending energy on everything. and remem- 
ber what they say about the bird in hand? Define your marketing goals 
and understand your audience. 

¢ create a plan for your social media content and commit to consistently 
putting out content. This helps you stand out of the pack. 
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e Give and keep giving, aren't you tired of selling? Give out free tips on 
social media relating to your products and services. Customers appre- 
ciate brands that go out of their way to create value. Need tips to grow 
your business 

Give your business a human face, engage with your customers, create 
rich conversational experiences using free business tools like What Sapp 
and Facebook Messenger, reach out to individuals, and make sure to stay 
connected. In time, you could grow an audience of thousands, repre- 
senting an anchor stream of traffic to your brand’s website or even to 
drive sales at other touch points 


3. Email and SMS Marketing. 

Staying ‘always or’ drives top of mind awareness for your business. De- 
pending on what information you collect from your customers, you can 
decide to send an email using readily available platforms or SMS; which 
in most parts of Africa is the equivalent of an email. 

In your email or SMS, make your customer the focus, personalize your 
messages, attach some offers and deals, and throw in some fun. In all of 
this, success comes from having a strategy for success. 


4. Partnerships. 

The possibilities to market your business inexpensively is endless. “Why 
build little fires when we can have a big fire together.” Small business 
marketing in Uganda can work that way too. Partner with a business 
that compliments yours and weather the storm together. 


5.Maintain Relationships With Clients 

The difference between a successful company and a mediocre one often 
boils down to an owner’s commitment to building (and sustaining) rela- 
tionships with clients and prospects. 


6.Inspire Customers To Call You 

Do something really different. Send a monthly postcard instead of a 
hard copy newsletter. Self-printed cost can go to as low as UGX: 100 to 
500/= depends on the value of your business, including an appreciation 
messages, 
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Make it fun and colorful with a strong “Call to Action’ title, like: “100 
reasons to call us. List 10-to-20 reasons, including your skills, talents, 
and tasks. Give customers a coupon for a discount, or a free jewelry 

if you are in clothes, or something fun to inspire them to call, remind 
them with a new stock and how you consider them first for a discount, 
you will probably hit the odds and win your competitors 


7. Be Generous 

Imagine you have few clients who stood up with you right from the be- 
ginning and your business is really growing big with their support! 

To keep customers loyal to you, instead of a frequent buyer program, 
send your customer’s small “surprise” gifts. Customers come to expect 
rewards when they are members of a program. Surprises always work to 
instill loyalty and retention. 

Don't make the mistake of thinking that promotional items are only 
for conferences and tradeshows. When given out with (or in place of) 
a business card at a lunch, a meeting or in passing, small promotional 
items becomes a gift. People expect free stuff at conferences, they don't 
expect gifts. Keep a small, branded (and useful) item with you. You can 
be sure they'll remember you. They don't have to be expensive. Tip cal- 
culator cards, tea bags, pens and pads, small key holders or things very 
target specific to your industry. 

8.More is not always better. 

More of the right kind of clients is a good thing. The kinds of clients 
that drain your resources — especially your time — and dont provide 
the relative amount of profitability are a hindrance on your growth. And 
when you are growing fast, your time and your human capital are at a 
premium. 
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According to the smart insights by Chart, Looking to 2019, marketers 
were asked which tactics will be used in their digital marketing strategy 
for 2020 


Email marketing 


Search engine optimization (SEO) —— 18 % 
Print advertising (3 17% 
Refferals eae 13% 


@statistacharts. Sources: Infusionsoft , keap 
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“More isnt better, sometimes it’s just more” 
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Business Plan. 

Step-by-step business plan guide 

So, you're ready to take that great idea that you've had for a while and 
turn it into a profitable venture. To achieve that, you'll need to know 
how you are going to develop your business, when you are going to do it, 
which is going to be involved and how you will manage the finances. 

The process of building your plan will focus your mind on how your 
new business will need to operate to give it the best chance of success. 


Introduction 

Writing a business plan can be one of the most difficult tasks for the en- 
trepreneur. In its simplest form a business plan defines where you want 
your business to be within a certain period of time (usually 12 months 
to five years) and how you plan on getting there. It’s as important for 
starting a business as a food production. 

It is a chance to refine strategies and “make mistakes on paper” rather 
than in the real world, by examining the company from all perspectives, 
such as marketing, finance, and operations. It’s a vital document to 

have if you are going to approach potential investors and funders. Once 
completed, a business plan will make you feel more confident about your 
ability to set up and operate the business. 


Using advisors 

The business plan is best written by the founder/s, but you may need 
professional help from an accountant or other business adviser who 

can provide assistance and guidance in the preparation of your business 
plan. However, do not let someone write the entire plan on your behalf 
as you must maintain control over it and have the ability to understand i 


The purpose of a business plan 

Drawing up a business plan will help you to identify your strengths 
and weaknesses, key areas where you need to develop expertise and the 
financial risk involved in setting up the business. 

It represents the dynamic process of planning and reviewing the busi- 
ness strategy over time, and it should be continually updated. 


EEE 
Start-ups 


An entrepreneur who is launching a new business will write a business 
plan with the aim of attracting start-up financing, both capital investment 
and loans. Attracting an investor, whether it’s a venture capitalist or angel 
investor, is no simple task. It takes time and patience. You can attract in- 
vestors for your start-up with preparation, planning, strategy and proper 
research, all of which will shine through in the business plan. 


Boots trappers 

Even if you're starting a business without outside investors and you're 
funding it all yourself that does not mean you don't need a business plan. 
In fact, if you want to minimize uncertainty and maximize your chance 
of success a business plan is essential. You can use it to focus on the ele- 
ments of the business that are going to help you build and grow it, pro- 
viding you with a blueprint. 


Existing businesses 

Growing or expanding an existing business requires careful planning. 
Owners of existing businesses have overcome many hurdles in the 
pre-planning and start-up stage. But they continue to face a variety of 
challenges. Business owners must effectively use limited resources to im- 
prove their position in the market while continuing to manage the crit- 
ical aspects of their operations. To achieve long-term success, business 
owners must lay the foundation for future growth in the business plan. 


Ideal length 

A typical business plan runs 15 to 20 pages, but much will depend on the 
nature of your business. If you have a simple concept, you may be able 

to express it in a few pages. If you're proposing a completely new kind of 
business you may have to provide a more in-depth explanation. The pur- 
pose of your plan will also determine its length. If you want to use it to 
seek millions of shillings in seed capital to start a risky venture, you may 
have to do a lot of explaining, despite we basically focus much on small 
scale business, you still need one. 
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Contents of a business plan 

Business plans generally include the following sections: 

Table of contents: The main headings of the business plan and their 
page numbers. Complete this section last to ensure the numbers are 
correct. 

Executive summary: The major points of your business plan in two 
pages or less. 

Company overview: Your mission, vision, values, products, unique 
attributes, and the business opportunity or gap in the market that you 
plan to take advantage of. 


Business environment: An analysis of your industry, your marketplace, 
your customers, your competition, and how you measure up against 
them. This will be based on the research you conducted prior to writing 
the business plan. Discuss why this gap exists, how you identified it and 
how you will fill it. 

When writing about the industry, provide information about barriers to 
entry and how easy or difficult it is for future competitors to enter the 
same market and offer the same product or service as you do. Describe 
customers, list suppliers, name competitors and state the total size of the 
market, what percentage of the market share you will have, and major 
trends. 

Company description: This is where you give an overview of the com- 
pany and its business. Include the company’s name, mission statement, 
goals and objectives, and strengths. Talk about the capabilities that give 
you a unique advantage over your competitors - including your manage- 
ment, technology, operations, distribution, service, finances and market- 
ing. If you have a registered company name, trademarks, patents, and a 
VAT number include those details here. 


Company Strategy: Your roadmap to the future (including how you'll 
seize opportunities and avoid threats), your growth plans, your promo- 
tional strategy and even your exit strategy. 

Business model: Your business model must include information on 
what your company offers, what makes your offering unique, who you 
will sell to and how you will make your money. 
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Consider the source of revenue, the major costs incurred in generating 
revenue, the profitability of the business, the investment required to get 
the business up and running and the critical success factors. 

Strategy: How will your business compete in its specific market? 
Explain the strategic choices you have made including the focus of the 
business, how you will create a unique value proposition, what is dis- 
tinctive about your business and what value there is for customers. 
Management team: Provide a breakdown of the people in the busi- 
ness. Include founders and their qualifications and experience, a de- 
scription of who will manage the business, and an organizational chart. 
Marketing plan: The marketing plan should include important mar- 
keting decisions about the product or service and its value, as well as a 
detailed description of the target market, the product or service's posi- 
tioning, the pricing strategy, the sales and distribution channels and the 
promotion strategy. 

Financial review: This is the state of your finances, including your 
income statement, balance sheet, cash flow statement, profit projection, 
and budget. The financial plan is an overview of your business’s finan- 
cial future. You should back up the main features of the financial plan 
with accurate financial projections. 

Include start-up expenses and capitalization, a 12-month profit and loss 
projection, a 12-month cash-flow projection, a projected balance sheet 
at start-up and at the end of years one, and three, and a break-even 
calculation. 

Action plan & timeline: Steps you'll take to implement your business 
plan to meet your goals and objectives. 

Appendix: Here you can attach supporting documents like brochures 
and advertising, industry studies, blueprints and plans, maps and pho- 
tos of locations, articles, lists of equipment, contracts, letters of support 
from future customers, market research studies, and detailed financial 
calculations and projections. 

Making an impression 

Nothing highlights sloppiness more than a business plan with spelling 
and grammar errors. Once you have completed your plan, have some- 
one read it and copy edit the document to ensure there are no language 
mistakes. 
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Writing the Executive Summary 


The executive summary is a synopsis of your full business plan and 
contains all the highlights of each section. It should briefly describe the 
company, provide details about management and their strengths, the 
business objectives and why it will be successful. If the business needs 
external funding, specify how much is needed and how it will be repaid. 
Even though the topic appears first in the printed document, the execu- 
tive summary is written last. 

View the summary as the gateway to the rest of the plan. Get it right or 
your target readers - funders, partners, suppliers - will not go any fur- 
ther. 

The first paragraph of the executive summary should generally include: 
Business name 

Business location 

What product or service you sell 

Purpose of the plan 

Another paragraph should highlight important points, such as projected 
sales and profits, unit sales, profitability and keys to success. 

Never waste words in a summary. It should not exceed two pages in 
length. Emphasis the main points of your plan and keep it brief. You are 
luring them in to read more of the plan, not explaining every detail. 
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Starting up a business can be a tough game. Almost no qualification can 
prepare you for it. Most of the experience happens on the job. 

When I started my first business way back in 2014, little did I expect the 
journey to be this brutal? Here are some lessons I wish I knew when I 
first started. 


1 Money is important but not enough 

No amount of money is enough to start up a business, A sound business 
model that generates consistent cash flows is important. Besides, you 
need people to implement your systems and its always great to trans- 
form your dreams from head to paper to the marketplace. 


Additional things you should know before set up a business. 


2 Focus on people and their needs 

Business is all about people. You can't do it all by yourself. Focus on peo- 
ple, understand their needs,. They may or may not stay with you, but it’s 
important to continually serve them as per every client counts. 


3. Separate yourself from your business 

It’s important to separate yourself from your business, and look at 
yourself as an employee and shareholder in your business. I’ve seen that 
many people struggle to differentiate their personal finances from that of 
their business. 

4 Choose the right business for you 

This is very important especially if you are new in business, choosing a 
wrong business can be stressful which led into failure, Sometimes, the 
difference between success and failure can be just choosing the right 
business for you. There are times when no matter how much you try, 
things just won't work out because market conditions are not in your 
favor. 

5 Find a good mentor 

Having a good mentor is like parental guidance. You want someone to 
hold you accountable for your actions, and provide guidance through 
your journey. 

But choose your mentor wisely. It should ideally be someone who has a 
strong track record of success in business, believes in your idea, and is 
willing to give you honest feedback without worrying about protecting 
your feelings. 
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Things you should think about before you start your business 


Deciding to embark on an entrepreneurial journey is always a challenge. 
There's no guarantee of success, and there's no way to be ready for all the 
obstacles you'll face along the way. In spite of the many challenges of en- 
trepreneurship, pursuing a career in this field can be hugely rewarding, 
and in some cases, life-changing 


1. Turn your idea into a plan 

Every new year eve, we write plans for the things to work on and achieve 
within a year, we tend to be pumped up and hungry to achieve them, 
unfortunately cease as the years moves,Do not to wait for another year 
but insist and turn your idea from head, to paper to action. 


2. Self-discipline 

Self-discipline has always been a self-renovation in business world; re- 
cycle a lot of things that would bother your progress, Look at yourself in 
the mirror, that’s the guy who is ready to address audience. 

As an entrepreneur, you'll have to stick to your business plan, make and 
respect your budget, dedicate time to developing your business, and 
meet the goals you've set for yourself. If you find yourself lacking in 
self-discipline, this might be something to work on before you pursue 
your entrepreneurial dream. You have to be ready to put the time and 
effort in before you begin your venture. 


3. Listen to the pros 

Follow and listen to Adolph Business speeches. and advice, attend 
business and entrepreneur conferences, listen to their podcasts and seek 
advice from those who have been at marketplace for years, get advice 
from right, every little bit helps, these insights are invaluable to inspire 
young entrepreneurs. 
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A brand is the sum total of the experiences your customers and potential 
customers have with your company. A strong brand communicates what 
your company does, how it does it, and at the same time, establishes 
trust and credibility. Your brand lives in everyday interactions with your 
customers, the images you share, the messages you post on your website, 
the content of your marketing materials, and in your posts on social 
networks. 


You can easily build a successful brand on a tiny budget and 
1. Be unique. 


It takes uniqueness to separate yourself from public and a Brand! Let’s 
look at a few young successful local Brand owners like Graphic Systems, 
or Star Café. What makes your business unique? What's your story? 
What do you do that others in your industry do not do? 

2. Have a good name and logo. A strong brand is easily recognizable. 
Recognition starts with the name of your business. The name will appear 
on your business cards, letterhead, website, social networks, promotion- 
al materials, products, and pretty much everywhere in print and online 
to identify your company or your company’s products and/or services. 
It's not enough to have a recognizable name. People commonly asso- 
ciate brands with the brand’s logo. As you think about your logo, keep 
your audience and products/services in mind because you want your 
logo to reflect your company. A good logo builds trust and a strong logo 
will help to pull your brand together. Think about the logos of some of 
the world’s most admired brands (Café Javas, Safe Boda ,Fashionclinik, 
Aspenplus and An International Apple and Amazon). How do you feel 
(emotionally) when you see their logos? 

If you want to learn more about naming your business, we invite you to 
read to visit our website. www.aspenplus.co.ug our successful and pro- 
fessional graphics company provide from concepts and Logos concepts. 


How to successfully build up a Brand 


3. Find your voice. What you say is important, but don't overlook how 
you say it. Your company’s “voice” is the language and personality you 
and your employees will use to deliver your branding message and reach 


your customers. Successful brands speak with a unique voice. 
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Think about the brands you admire - what makes them unique? How 
do they communicate with you and other customers? What do you like 
about their voice? 

4. Be consistent. Many small businesses mistakenly change their mes- 
sages depending on their audience. For example, a company might take 
a more serious tone on their website but a very lighthearted tone on 
their Facebook fan page. This can confuse your customers and potential 
customers. To build and maintain a strong brand, every aspect of your 
brand should be as good as your product or service and you must be 
consistent in presenting your brand. This includes not only your compa- 
ny’s name, logo, overall aesthetic design, products and services, but also 
includes your marketing materials, website, appearances at trade shows 
and conferences, content posted to social networks, etc. 

Why should you care about brand consistency? You should care because 
brand consistency leads to familiarity, and familiarity leads to trust. 


5. Keep your promises. Although this is common sense, youd be 
surprised how many small businesses tarnish relationships with their 
customers by failing to keep their promises. Happy customers who feel 
good about your business are your best source of referrals. For example, 
Aspenplus Enterprises has built great trust and credibility with custom- 
ers by promising quick delivery but Aspenplus even goes even further 
and upgrades most customers to delivery. As a result, Aspenplus has 
very loyal and zealous customers. 


6. Stand for something. Think about brands you love. Those brands 
commonly stand for something (or against something) and connect 
with their customers emotionally. They don't give up on updating the 
customers about something new on the stock or discount! We have all 
seen Telecommunication Companies like MTN, AIRTEL UTL sending 
us messages politely about the new services, 

how about if you have that contact book for all your customers so that 
you update them about what next! 

What does your business stand for (or against)?how about if you have 
that contact book for all your customers so that you update them about 
what next! 
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7. Empower your customers. You are not in control of your brand. You 
can set your brand's direction, but how your brand is perceived is deter- 
mined by your customers and potential customers. People can become 
your brand’s ambassadors - spreading your ideas and brand to their own 
networks. Spend time nurturing relationships with such people. Who are 
they? What can they give and get in order to help your brand? Ultimately, 
successful brands recognize that if they help their customers succeed, the 
customers will in turn help the brand succeed. 


8. Deliver value. Value doesn't always mean lowest price. You can focus 
on product leadership (having the best products in the marketplace, 

As you think about the value your company delivers — you can ask the 
following questions: What sets your product, service and company apart 
from your competitors? What value do you provide and how does that 
value differ from that provided by your competitors? Think about which 
of the benefits are emotional — the most powerful brands tap into emo- 
tions. 

Wed love to hear from you in the comments. What makes your small 
business unique? What's your story? 


8Tips for Startups and Small Businesses on Naming Your Company 
Choosing a company can honestly be a headache especially when you 
find out all cool names are taken! We have all seen Companies with N&N 
D&D C&C Etc., such names come after finding out a cool business name 
is taken, its not cool to build your empire in abbreviations! 

If you need help or simply don't have the time (it took me nearly 50 
hours to name Aspenplus Enterprises! I wouldn't like anyone to go 
through the same, here are few tips you can go through to choose a busi- 
ness name which cannot be complicated to other people! 

1. Think about what you want your company name to convey. 

Your company name is an important part of your company’s identity. The 
name will appear on your business cards, letterhead, website, promotion- 
al materials, products, and pretty much everywhere in print to identify 
your company or your company’s products and/ or services oriented 
businesses should consider whether it will be easy for their prospective 
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customers to recognize what services the business provides, based on the 
name of the company (example: Fashion house , Print Media or Bright 
Fabrication). 

Businesses located in rural areas and serving rural communities may 
want to project a smaller, hometown feel with their name. However, 
businesses planning to focus on bigger markets or bigger customers 
might want to project a larger, more corporate image with their name. 


2. Brainstorm to identify name possibilities. 

Once you understand what you want your company name to convey, 
you should set aside some time to brainstorm. Think about words that 
describe your industry or the products/services you offer. Think about 
words that describe your competitors and words that describe the dif- 
ferences between your products and services and those of your compet- 
itors. Consider too words that describe the benefits of using your prod- 
ucts or services. Finally, think about words (and phrases) that evoke the 
feelings you want your customers to feel when they see your company 
name 

Do not think about something like Uganda Printing Company. You will 
be disappointed on registration. Come with a uniqueness touch as hun- 
dreds of Companies have been registered! 

While brainstorming, look up Greek and Latin translations of your 
words — you might find new ideas from doing that exercise. Look at 
foreign words too (we spent some time with a Swahili dictionary looking 
for strong names). 


3.Keep the name short, simple, and easy to write and remember. 
Also — consider acronyms of the name. 

Think about the names of companies you admire. 

They typically have a few things in common: their names are short, 
simple, easy to write and easy to remember. (Examples: Fashionclinik, 
Soundcup, Start today,Home to Africa. 

Obscure business names are often difficult to write and even more difh- 
cult to remember. This is a problem because for most startups and small 
businesses, word-of-mouth advertising is the most successful form of 
marketing. 
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If your customers can’t remember your name or can't spell it for others, 
it will make it difficult for them to help promote your business 

While it might be tempting, avoid using a “K” in place of a “Q” or a “Ph” 
in place of an “F” when coming up with your company name. Such letter 
substitutions make spelling the name very difficult. 

Also, don't forget to consider the acronym of your company name (an 
acronym is composed of the first letter of each word in a phrase). You 
might not use an acronym, but your customers might refer to your busi- 
ness by an acronym. A name such as Adolph Support Services can result 
in an unfavorable acronym - ASS. 


4. Avoid names that are too narrow or too literal. 

Think about how your company may evolve over time and make sure 
that the company name can evolve with the business. For example, if 
your company is selling specific products and later expand to other ser- 
vices or products, your original name will be too narrow and restrictive. 
The same advice applies even if your company sells a niche product. For 
example, if you sell Bitengi Clothes, you should consider whether you 
might sell more than Bitengi in the future. Naming your business Zoe's 
Bitengi may be too limiting when you later start selling Shoes Belts and 


Jewelries. 
5. Avoid decisions by committee but do “test” your company name 


with others. 


It’s tempting to involve our friends, family, employees and customers in 
finding a name for our company. Sometimes, this can work out really 
well. But there are risks. 

People might be upset if you don't pick a name they think is great. You'll 
also find yourself trying to find consensus - which can lead to a very 
plain name. If you must involve others, pick a small group of people who 
understand you and your business (and pick a mix of right-brain types 
and left-brain types so that you can have some variety. 

Once you've selected a few possible choices, you should share them with 
a few trusted friends, family and customers to get some feedback about 
the name. 
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6. Avoid plain words. 


Plain words make it very difficult to differentiate your company from 
your competitors. For example, there were hundreds of thousands of 
logo design businesses around the world when we started thinking 
about “Aspenplus ”. We knew that we would be expanding to many dif- 
ferent industries (graphic design, web design, industrial design, writing, 
and many more) and so we didn't want to name our business Great Logo 
Design or many Designers — it would have been descriptive, but not 
memorable and certainly not sufficiently unique. 

There are exceptions. General Electric is one of the most successful com- 
panies in the world and its name is composed of two plain words. But, 
General Electric was one of the first companies in its product/service 
category and was able to get away with a plain name. 


7. Be careful with geographic names. 

Some people use their city, state or region as part of their company 
name. If you plan only to work in your city, then this might serve you 
well. But a geographic name could hinder you later. One great exam- 

ple is Fort Portal General store. Initially, the name worked because the 
business was focused on Fort Portal. But once the company grew beyond 
their industry and the Town of Fort Portal, they needed to find a new 
name. 


8. Avoid trends. 

You'll want your company’s name to evolve as trends evolve, so be care- 
ful to identify the trends and to avoid following them. Eg 

I spotted a Company Called “Wakanda” common a word used in the 
2017 American marvel comic’s movie! 


Its trendy to use so as your company name as with time it will be out- 
dated. 


| Small Business Big Dreams 


New contacts and referrals — The most obvious benefit of networking 
is to meet potential clients and/or generate referrals which you can then 
follow up on to hopefully add to your client base. Networking can also 
help you identify opportunities for partnership and joint venture or new 
areas of expansion for your business. 


The Benefits of Business Networking 


Visibility - You need to meet and communicate with potential clients 
and business partners on a regular basis to maintain your business rela- 
tionships. Attending business luncheons and other and network events 
raises your personal profile and can help keep you front and center in 
the minds of the right people. 


Staying current - In an ever-changing business climate it is important 
to keep up with the market conditions as well as overall trends in your 
industry. Knowing the market is the key to development success plan, 
Attending seminars and networking with your peers and business asso- 
ciates on a regular basis will help you stay current. 


Confidence and morale - Most business people are optimistic and 
positive. Regularly associating with such people can be a great morale 
boost, particularly in the difficult early phases of a new business. If you 
are not naturally outgoing, regularly meeting new people can also boost 
your confidence and on a personal basis you may form new friendships 
with like-minded people. 

Want to learn some interesting ways to attract more customers to your 
business? You're about to find out some cheap and interesting strategies! 
How do businesses make money? It’s simple; they sell products or ser- 
vices to people (customers) at a profit. 


No matter how great your product or service, your business will not 
make any money unless customers are willing to buy them. No custom- 
ers, no business. Period! 

However, most small businesses experience hard times or fail, not be- 
cause customers do not want to buy their products, but because custom- 
ers dont even know their products/services exist in the first place. 
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How do the rich get richer? 


Making money is like playing a competitive sport. You train hard all 
your life for those moments on the battlefield where you win all the 
spoils or go home empty-handed. You console yourself after a loss for 
having tried your best, but eventually; you realize the game is rigged. 


Why are the rich getting richer? 

It’s a question a lot of people are asking these days. We hear on a daily 
basis how the middle class is shrinking, the poor are getting poorer, and 
the number of new millionaires is growing every year. The extreme up- 
per class (the so called “mega rich”) is increasing every year as well. 

So why is this happening? 

There are many of reasons. Some say it’s about greed, the government, 
privileges, or any number of other things beyond any one person’s con- 
trol. 

The Rich Understand Money 
That brings me to share with you one of the most basic principles of 
money that many people never really think about or act upon. That 
principle, simply put, is this: Money will always flow to those who un- 
derstand how it works, and away from those that don't. 

It doesn't take any special talent to understand money, just a willingness 
to constantly keep learning and applying what you learn. 

A Few Simple Rules for Getting Richer 

The 1% doesn't think or act like the rest of us, and this is why they are 
the 1%. So when it comes to building wealth, the first thing you should 
understand is that you have to learn to think and act differently when it 


comes to money. Here are few simple rules to help you get there. 
Always Spend Less Than You Make 


This should be common sense. Unfortunately, most people spend 
more than they make. When you live with consumer debt and no 
real plan for your money, you'll never get ahead: 


Make Saving a Priority 

Most people, if they save at all, save money that’s left over after paying 
the bills. That’s a sure sign that you have no plan. Those who become 
rich make savings their top priority before paying the bills. I always 
teach that you should pay yourself first (or second if you're a tither) 


| Small Business Big Dreams (54 ] 


Invest Your Money 

Your money doesn't grow if you don't invest it, Single Income doesn't 
make you rich regardless of the size of investments, you really need to 
make money all the time, and the best way to make money all the time is 
to invest, If you have a shop and sleep, it means your business has slept 
too but if you have a poultry farm, it means your poultry shall not lay 
eggs and grow when you are sleeping. 


They Never Compromise Good Financial Habits 

Those who become wealthy don't compromise. They practice personal 
responsibility, build good financial habits, and practice them for a 
lifetime. You hear all kinds of stories about people who get rich quickly, 
but you don't hear about the ones that build it one paycheck at a time 
over many years. This is how most people build wealth. 

Those get rich quick people don’t stay rich for long because they didn't 
build the right habits. 


What Does the Bible Say About the Rich Getting Richer? 

Even the Bible has plenty to say about wealth. Of course, I won't get deep 
into that here because I could write a book on the subject. 

However, I do want to focus on one particular verse that rings true: 


“To those who use well what they are given, even more will be given, 
and they will have abundance. But from those who do nothing, even 
what little they have will be taken away.”’ Matthew 25:29 NLT. 
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Most people don't really seem to put a lot of thought into it, but this 
verse demonstrates a lot of common sense. 

Like it or not, most people get rich because they earned it. They figured 
out what it took to make a lot of money and took action. 

Therefore, since they have what it takes to become financially rich, they 
will always have the ability to build more and more wealth. 

On the other hand, those who dont do what it takes to build wealth will 
continually struggle. In fact, it says about those who do nothing, even 
what they have will be taken away. There's that personal responsibility 
thing again! 

It’s one of God’s universal laws from the beginning of time! 

It’s not about privilege or some kind of special status, It’s about how you 
use what God provides you with that determines whether you will have 
more or will continually struggle financially. 


The Ten Commandments for Making Money 


. Believe in the Dignity and Morality of Business 

. Extend the Network of Your Connectedness to Many People 
. Get to Know Yourself 

. Do Not Pursue Perfection 

. Lead Consistently and Constantly 

. Constantly Change the Changeable, While Steadfastly Clinging to the 
Unchangeable 

7. Learn to Foretell the Future 

8. Know Your Money 

9. Act Rich: Give Away 10% of Your After Tax Income 

10. Never Retire 


NO WN 
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Reasons Why Working for Someone Else Won’t Get You Rich 


A lot of people have big dreams of running their own business and being 
their own boss, especially in this economy where small businesses are 
flourishing. Do you have an idea for a business, store, or service youd 
like to start? I've had many ideas, but something always keeps me from 
acting on them. Usually, it’s initial capital. I always feel like I need to bide 
my time working at my current job, saving up as much as I can, then try 
to launch my own business once I have my savings built up. 

This seems like a practical approach, right? So why am I still not working 
for myself? Because I’m not taking risks. To get rich, I have to be my own 
boss. And to be my own boss, I have to take a risk, put myself out there, 
and make my money work for me. 

Bill Gates dropped out of Harvard to start a software company. He was in 
school, learning technology without a definite study or career plan, until 
his friend wanted to open a business with him. So Bill became a partner 
in a company; then... well, you know the rest. You know what happened 
because he became one of the richest, most successful people in the 
world, all because he took a risk. He left one of the best universities in the 
world to start a business, and look how that paid off! 


1. You become too comfortable to take risks. 

My main problem is that I have a job, which means I have income. 

I can pay my bills. I have a little left at the end of each month to put into 
savings. It’s comfortable! I don’t need to change anything. Which means 
I haven't? You have to push yourself to make a change in a comfortable 
lifestyle. If I lost my job, I'd have no choice but to kick-start my dream in 
order to have a job and income! So do something to shake up your life, 
and see how one change can push you to take charge and change every 
thing. 


2. You’re building someone else’s assets. 

When you're working for someone else, you're helping them. This is well 
and good if you believe in the cause and just want to get by in life; but if 
you want to get rich, you're only hurting yourself. 
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You're spending at least six days week focusing on someone else. What 
about you, and what you want to do? Imagine if you have six free days to 
work on something for yourself. It’s a lot of time, right? Once you get out 
of your comfortable career rut, you'll have those six days to dedicate to 
yourself and your own assets. Everything you put into yourself and your 
business will come right back to you. The money you spend for the busi- 
ness can be deducted from your taxes and any income is yours alone! 


3. Time is more valuable than money. 

Money is something you can save, something you can get more of (if you 
know how). But time is fleeting. You'll never be able to make up time 
you ve already spent. And as we just mentioned, when you spend time 
working for someone else, you're not able to use that for yourself. Sure, 
youre making money while you work, but what if you finish your duties 
before lunch? You're wasting the other hours of the day doing nothing, 
just to get that salary which you will spend on housing, food and trans- 
port; you might be working way more than 6 days, and not getting paid 
what you're worth. 

The company you work for is in charge of your time. They dictate your 
schedule, they tell you when you can leave early or have to stay late, and 
they tell you if you can take holiday. When you work for yourself, you 
might have to work harder but you’re working for yourself, in charge of 
your own time. 


4. You grow too focused on saving for a rainy day. 

Saving is smart. We've all learned that and it makes sense. But saving 
money isn't helping you make money. Skipping Café Javas and making 
coffee at home might save you UGX 30,000, but did it earn you UGX: 
30,0002 If it did, I want your coffee maker! You're making a fixed in- 
come, and just putting money aside. Invest your money in your business, 
instead! Or if you're not ready yet, invest in the stock market to watch 
your money grow. 

Yes, it’s hard to get something started, but you have to take the chance! 
And maybe it won't take off immediately, but that doesn’t mean you're 
a failure. Be patient, let your business find its footing and and follow 
through on things that will help you grow. Don't expect everything to 
happen all at once, and don’t get discouraged — you can do it! 
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Cheap and Interesting Ways to Attract More Customers to Your 
Small Business 


For many small businesses, marketing and advertising is a huge prob- 
lem. This article looks at simple, cheap and highly effective ways that 
small businesses can market and advertise their products and services. If 
this has been a challenge for your business, you will certainly learn a lot 
from this article. 

Marketing and Advertising is a Huge Problem for Many Small Business- 
Bows 

For many small businesses, cost is a major barrier when it comes to mar- 
keting and advertising. 

Many of the popular methods we know (like radio, TV, magazines and 
newspapers) are often too expensive for small businesses. 

In a world where a 30-second advert slot on radio and television can 
cost hundreds of shillings, it’s difficult for small businesses to cope. 
That's why big companies with advertising and marketing budgets that 
run into millions of shillings dominate the billboards, newspapers, mag- 
azines, radio and television. 

Because most small businesses cannot find the customers they need to 
remain in business, many small businesses starve and die because they 
cannot sell enough products and services. 

Despite these difficulties, how come there are still a couple of business- 
es which start very small but are able to attract enough customers to 
remain in business? 

My research has shown that these smart businesses and entrepreneurs 
use several taken-for-granted methods that many of us have learned to 
overlook. Some of them are amazingly simple and will cost you nothing. 
Some of the others will cost you a little, but not enough to bore a hole in 
your pocket. 

Thanks to the internet, there are now more free, cheap and interesting 
advertising options for small businesses. 

Although some of the methods may work very well when used alone, we 
recommend that you combine different methods to get the best results. 
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Here are few best ways to find new and more customers for your 
small business. 

Word-of-mouth always works. 

This is definitely the oldest form of marketing and advertising used by 
businesses since the world began. While it may bring slower results than 
radio or television, it still works very well. 

Because people are becoming increasingly suspicious of paid advertis- 
ing, I still think word-of-mouth remains one of the most trusted meth- 
ods in the world today. 


A Satisfied customer is one of the most effective marketing and advertising 
tools a small business can ever have. 

Satisfied customers become foot soldiers, evangelists and advocates for 
your business. It is amazing how many of your satisfied customers will 
go to great lengths to promote, convince, protect and defend your busi- 
ness outside. 

Word-of-mouth is so effective and powerful that many successful busi- 
nesses rely solely on this method to advertise and market their products 
and services. 

Network marketing businesses are a good example 

So, how exactly can your small business grow an army of passionate cus- 
tomers who will use word-of-mouth advertising to your advantage? 
Well, I have a couple of ideas. 

The first and most important step is to sell a product or service that 
really works and provides great value to anybody who uses them. Ifa 
product or service delivers on its promise and does more than what it 
says, it’s a winner! 

Most people buy products or services to solve a problem or satisfy a need. 
Nothing will make a customer happier and more satisfied than getting a 
product that makes a very challenging problem go away. They'll scream 
your name from the mountain tops! 

Great customer experience. 

Most times, it doesn't really matter how large or deep-pocketed your 
competition is. You can grow a successful business on great customer 
service. 
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People like to buy products and services from businesses that treat 
them with respect. 

People love to be given attention and treated well and will always return 
to enjoy that beautiful experience again. 

Don't forget, customers spend their hard-earned money on your prod- 
ucts. Don't you think they deserve a big “Thank you’ with a wide smile 
on your face? People hardly forget a great customer experience and will 
happily tell other people about it. 


Give your customers a reason to advertise and market your busi- 
ness. 

Sometimes, word-of-mouth advertising doesn’t come automatically; 
you have to encourage, motivate or incentivize your customers to do it 
for you. 

Start a referral or reward program for your existing customers. 
The more people they refer to you, the more free products, services and 
discounts they will enjoy. The reward should be large enough to trigger 
their interest and make them take action. It's a win-win method that 
always works. 

IT once helped a friend of mine create a loyalty and referral program for 
her barbershop and beauty salon business. 

The way it works is simple. All existing customers were registered and 
given a unique code. Whenever they spend money in the shop, it in- 
creases the total amount they have spent to date. If this total reaches a 
certain level, they are awarded certain discounts for all the services they 
pay for. 

There were four levels (Bronze, Silver, Gold and Platinum) with increas- 
ing rewards. The results were amazing! Almost every customer was 
referring their family, friends, neighbors and total strangers to the salon 
to spend money under their code thereby increasing their totals and 
making them reach the Gold and Platinum levels faster. 

When a customer is happy and satisfied with a product or service, there's 
a natural human tendency that they are likely to share this experience 
with people in their circle of trust and influence. 
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‘Free’ works like magic! 

Everybody loves free stuff. 

Giving away some of your products and services for free does three very 
positive and interesting things for your small business: 

First, it lets people out there know that you exist. 

Second, it gives you a chance to prove the value of your product or ser- 
vice and show that it really works. 

Third, it provides your future customers with a risk-free way to try out 
your products or service without spending any money. And if customers 
find value in your products or services, they will be willing to pay money 
for it. 

Let's say Adolph wants to start a barbershop in his neighborhood and 
he’s looking for a simple, cheap and effective way to advertise and kick- 
start his new small business. 

He decides to put up a sign in front of his barbershop that reads: ‘Free 
Haircuts. First 20 People Only. This reads like a sign that will definitely 
catch a lot of attention, right? 

That is the power of free! 

Anybody who walks into his shop for a free haircut and loves the service 
will happily return next time to pay for it and will likely tell his friends, 
colleagues and neighbors about the ‘cool’ new barbershop down the 
road. 

Most people have a weakness for the word ‘free’ In their minds, it’s 
another opportunity to enjoy or use something without spending any 
money. 

Customers love ‘free’ because they have nothing to lose; they just sit 
back, relax and enjoy the service or product without any risk. By draw- 
ing them into your business, you give them a chance to see and experi- 
ence something that would have been totally hidden from them if you 
didn't open your door. 

However, you must make sure that the free stuff WILL NOT last forever. 
From the outset, determine the number of people who will enjoy the 
free stuff or how many days the promo will last. 

Not everybody should get free stuff; it’s the scarcity element that makes 
it very appealing. 
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Offer discounts and deals 

Just like free stuff, discounts and deals work well too. They are another 
creative and low cost way to attract more customers to your business. 
People often see discounts and deals as a huge opportunity to save mon- 
ey and enjoy a product or service for a whole lot less. 

In fact, discounts and deals usually influence customers to buy more 
products or services than they initially planned. 

They love to ‘take the opportunity’ because the same products may not 
be so cheap tomorrow. 

Offering deals and discounts are also a powerful way to publicize your 
brand. There are now a couple of deal websites in Uganda that advertise 
great deals to deal-hungry customers on a daily basis. 

Let’s also say you start an interesting contest and the prizes include a 
designer wedding dress or a fully-sponsored honeymoon trip to a local 
resort. To enter for this contest, all the couples have to do is submit a 
romantic poem about how they met each other. 

Can you imagine the kind of buzz this could create for your small busi- 
ness? 

To spread the word about the contest, you could use word of mouth and 
social media like Facebook (we'll talk about this a little later). Potential 
couples will start to talk about the contest and create free attention and 
buzz for you. 

Even though many of them will not win the grand prize, they will still be 
interested in finding out more about your products and services. 

A word of caution though. Make sure you can comfortably afford the 
prize(s) you plan to give out. Draw out a reasonable budget and stick to 
it. It makes no sense if the money you make from selling your products 
during the contest cannot cover the cost of running it. 
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Do You Have A Website Yet? 

Yes, youre right. Small businesses need websites too, even if it has just a 
single page. 

As a result of the huge influence of the internet, our world is now more 
connected than ever before. Most people simply use the internet nowa- 
days when they want to find a product or service. 

With the spread of mobile phones across many parts of Africa, it is eas- 
ier and more effective to search Google for information rather than ask 
the nearest human being. 

Let’s say you run a small laundry and dry cleaning business in Entebbe 
,Will your business come up among the search results when a desperate 
customer searches Google for ‘Laundry Business in Entebbe, or Wakiso 
or Kampala or Fort Portal, Mention them. 

Owning your own website is no longer a luxury that only big companies 
enjoy. The internet has now made it possible for everybody to enjoy the 
opportunity of getting found. 

You can get a website for free nowadays and www.blogger.com or wix. 
com isa good place to start. With a Google email account, you can set 
up a single web page with a brief description of your business, products 
and services. 

More importantly, you should include your contact information (phys- 
ical address, telephone and email). A website is like your own billboard 
or newspaper advert. Get your small business represented on the inter- 
net. It often costs nothing and will benefit you a lot. 

Are you on Social media? 

Social media is changing the way business is done in today’s world. 
Although there are now several social media platforms across the world, 
Facebook leads the pack as the world’s largest social community with 
over 1.1 billion registered users worldwide (as at 30 September 2013). 
That’s more than 15 percent of the world’s total population. 


Popular social media networks like Facebook are some of the top places 
where your potential customers hang out and it makes perfect sense that 
you register your business on Facebook too 
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Online advertising is the way to go! 

More people now depend on the internet for information nowadays. 
More people are watching YouTube than they watch television. More 
people read news websites and online magazines instead of the paper 
versions. Even big companies have recognized this shift and are now 
investing more in online advertising over the traditional ones. 

We have all seen Banks, Real Estates and International Brands advertis- 
ing using social Medias, why not you. 

Since more people now spend more time on the internet, it only makes 
sense that you follow them there. 

Print and Distribute Flyers 

Flyers remain a simple but very effective way to publicize and advertise 
your business. They usually work best for small businesses that target 
customers within a particular area (such as university campuses, residen- 
tial estates, offices and industrial areas). 

To try out this method of advertising you don't need to invest in very 
expensive flyers. If you have limited funds, it’s best you focus more on the 
message you want to deliver and not on the pictures, graphics or colours . 
You can contact Aspenplus Enterprises for all flyers designs and printing 
at the best rates. 


Get Involved In Volunteer Work 

Doing volunteer work is often an overlooked opportunity to enjoy free 
publicity. 

Get involved in volunteer work in your community, church or mosque. 
Sponsor an event or offer your services for free. 

Have you ever wondered why big companies invented “CSR, the common 
acronym for Corporate Social Responsibility? For some reason, custom- 
ers love to support businesses that give something back to the society in 
some way. 

Most times, all that is required may be your time, effort and encourage- 
ment. If you plan to use this method of advertising, remember to make 
sure that all donations, sponsorships and support are done in the name 
of your business and not yours. 
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Practicing the Art of Communication for Small Businesses. 

As small businesses expand and begin to hire more staff, managing com- 
munication and allocating time for meetings becomes an important part 
of running your business. 

We should all agree young people who runs business doesnt communi- 
cate nor arrange business meeting. 

However, when executed effectively, meetings can prove to be an in- 
valuable communication tool. Meetings can promote teamwork, boost 
morale, and act as a forum to iron out problems, reinforce old strategies 
and brainstorm new ideas. 

You don't need to have an empire to embrace business meetings, you can 
have them with your small circle, friend’s partners and other close client 
potential, and you can also create descent online groups like whatsApp 
with few people for time minimal. 

There are two kinds of meetings that small business owners should im- 
plement: team meetings and individual meetings 


Team Meetings 

Team meetings are a good way to communicate your business goals and 
company values to employees. 

Making sure that everyone is on the same page and that tasks have been 
effectively delegated is essential for the successful running of a small 
business. They also provide a clearly allocated time for employees to 
discuss business-related issues or ideas. 


Individual Meetings 

Check-ins are informal, one-to-one meetings between an employee and 
their manager. These only need to be short, around ten minutes, and 
held once a week or so. 


The difference here is that individual employees will feel more comfort- 

able communicating confidential information and discussing any issues 
they have personally encountered at work. These meetings are also great 
for keeping employees on track with their targets 
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Tips for Running an Effective Meeting © 
Communication during a meeting should be open for contributions but 
structured to guarantee that it progresses as planned and accomplishes 
its goal. 

This can be a careful balancing act, but once the balance is struck it can 
prove to be incredibly efficient in the long-term. 

Always adhere to the agenda. 

If anyone raises a topic they wish to discuss but doesn't fit the agenda, 
the chair should let them know that you will make space for it in the 
next meeting. or possibly during the ‘any other business’ section. 

This has to be done firmly but delicately so as to not cut off helpful dia- 
logue. Once meetings become derailed, they can be difficult to get back 
on track. A strict and effective chair is key to ensuring meetings don’t go 
off-topic. 

Stick to your timescales. 

Before the meeting you will have decided how long it should last and 
how much time to spend on each part of the agenda. 

Always be mindful of time, and if you spend too much time on one 
topic, move onto the next to ensure that you have discussed everything 
you had planned and that you will not run out of time. Stick to the start 
and end times of the meeting, so that employees know when they will be 
getting back to work. 

Be as straight as possible when making points. 

Only contribute points that add value or move the discussion forward. 
Following the conclusion of a meeting, always have a recap to reinforce 
salient points and issue actions required from individual employees or 
teams. 

Engage with your employees. 

When leading a meeting, maintain eye contact with your employees, 
particularly whoever is speaking. 

Body language can be just as important as verbal communication. 

Be open to discussion and avoid crossing your arms or turning your 
body away from the table so that employees feel comfortable contribut- 
ing and responding during the meeting. 
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Be mindful of your wording. 

It is important to be firm but approachable as coming across as overly 
authoritative is likely to curb further discussion. 

Encourage participation from and listen to everyone involved. You never 
know who might be able to provide invaluable insight when given the 
opportunity. Make room for a short feedback session so that you can 
make improvements to future meetings. 


Building Online Stores 

It’s a new year and digital is definitely not going anywhere, when think- 
ing about internet, Think about access to 50,000 followers on your social 
media whom you can turn into clients. 

My friend recently thought of opening an online mobile Laundry Busi- 
ness! Who would like someone come home, pick clothes, wash them, 
Iron them and return clean and ready to wear? 

Such business has been in existence for eges but what if we apply some 
values over it and not considered it as a low value! 

Honestly! Think about anything online especially small business which 
has been done manually! The demand is too high with little input! 

This can apply on the wide range of small business; just manipulate it 
into digital with an App or social media! 

Here is the fully packed way for digital marketing trends every young 
entrepreneur should embrace. 

Creative Content will remain Pro — only with the right distribution 
strategy! 

Everyone loves some good content, whether its content created by 
brands, influencers or individuals, the more creative the content, the 
more engagement it will get. We always see online some amazing con- 
tent created by brands that are creative, engaging and ready to go viral. 
My personal favorite is the Jumia posts that take a jab at all the key 
competitors in the market. Not only it’s creative, but also made room for 
great comebacks by most of the competitors. Creating a short and qual- 
ity content would really help someone to give it a glance than scrolling 
down off. 
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Be strategic with your content distribution o 
An additional clue on the quality content. Brands will need to invest in 
strategic content distribution alongside creating creative content. 

It is key for brands to take out the time to identify and publish content in 
places where their customers are most active. This is also a huge oppor- 
tunity for brands to create specialized platforms as content distribution 
channels and monetize them. 

Content distribution is a term that’s often thrown around in marketing 
circles without specifics attached. It can mean many different things, so 
it’s important to have a handle on all the possibilities before adding it as 
a line item in your budget — especially since distribution has become 
increasingly more imperative to the success of your content. Today, 
given all the noise in the content marketing space, even high-quality 
content runs the risk of getting lost in the crowd. Hopefully, this basic 
primer will get everyone on the same page and you can dive deeper into 
each tactic from here. Let’s begin. 


What is Content Distribution? 

Content Distribution is the act of promoting content to online audiences 
in multiple media formats through various channels. These channels can 
be categorized into three groups: Owned, Earned, and Paid. 


¢ Owned Content Distribution: 

This includes distributing content to web properties that belong to you, 
like your blog, email newsletter, social media, or microsite. 

¢ Earned Content Distribution: This is when third-parties distribute 
your content or content about you through press coverage, guest article 
contributions, retweets or shares, or product reviews. 

¢ Paid Content Distribution: This is when you explicitly pay for con- 
tent distribution. Payment could take many forms but often works on 

a cost-per-click (CPC) model where the owner of the content pays a 
certain amount every time someone clicks through to view the content. 
Content Types for Distribution 

There are many types of content that you can distribute. From blog posts 
to case studies, info graphics to podcasts, and white papers to videos, 
your distribution strategy is only limited by your imagination. 
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Leverage your communities 

If you've been smart and have built a community of engaged consum- 
ers, then this is the year you can finally tap into that and reap what you 
have sown, as your consumers and followers will help drive sales, answer 
questions, and act on your brand’s behalf in times of crisis. 

We call this Customer Capital or Brand Equity — it is basically the value 
of your combined social networks. The higher your customer capital 

is, the more likely your community members will act on your behalf — 
think user generated content; posts generated by consumers that express 
brand loyalty and / or promote brand awareness. 


Create opportunities for customers to share 

Brands need to focus on building and promoting places for fans to give 
peer reviews and recommendations, create content, share stories and 
give shout outs to their favorite brand — this will quickly turn your fans 
to micro-influencers and I am pretty sure your bottom line will thank 
you for it. 
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Facebook Marketing Tips for Small Businesses on a Budget 

As Facebook seeks to deliver the content its users will enjoy most and 
find most relevant, organic reach has been on the decline. 

“The harsh reality of Facebook today is that only about 1 out of 50 peo- 
ple who are already fans of your page will see any single post you make 
on your Facebook business page, “Long gone are the days of posting and 
knowing that many, if not most, of your fans will see that content.” 

But fear not, small businesses—there is hope. Here are some tips for how 
to find the right audience and offer up content and experiences they'll 
value, even with a limited budget. 


Post with intent. 

Small businesses need to be more mindful about how they communicate 
with their audiences. 

You can't just throw things onto Facebook and hope someone sees 
them,” she said. “You need to post with intention and then decide what 
you are going to do with that post”—in other words, whether you are 
going to boost it with budget. 


Try to blend in. 

“Find ways to convey your brand by being funny, out-of-the-box, infor- 
mational or unique, Do that, and you'll be sure to reach a large crowd on 
Facebook’ People are so busy to look for serious posts daily! 


Don’t post without a content calendar. 

A content calendar is the most effective way to maximize your efforts 
while minimizing the time spent on Facebook marketing, you can plan 
out content at one time and by using a scheduling program, like Buffer 
or Sprout Social, you are able set it and forget it. But don't actually forget 
it—still monitor your posts and focus on community management. Your 
customers will appreciate it. 
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Establish a community page. 

Community pages tend to give more organic reach than commercial 
business pages on Facebook. If you make the page invitation-only it 
makes customers feel special and is a good place to maintain relation- 
ships with them, one on one. 


Be strategic about your group name. 

When creating a group, marketing consultant Ron Kagisa, recommend- 
ed naming it after something people will actually search for in Facebook 
to increase the odds users will find it. He used this tactic when creating 
a Facebook group for his website, Kagisa collections, which has since 
gained over 10,000 followers. 

“T personally think this tactic could work for any business in any area/ 
industry—Facebook groups do really well to further the awareness of 
the brand,” he said. “T feel like it’s a good idea that most people aren't 
using. 


Keep adding to your Facebook story. 

Facebook Stories make posting often to Facebook much more casu- 
al.“Stories don’t even necessarily have to pertain to company-specific 
news, they could be anything from fun questions to interesting links, 
anything to keep your audience engaged and causes a higher likelihood 
for a click on your profile, and Facebook Stories don't require slick pro- 
duction value either. 

This type of content has a casual, on-the-go feel. Users feel like they are 
behind the scenes and that works. Similarly, Live feeds are increasing in 
popularity. From makeup tutorials to cloth line, brands can go live and 
interact with fans. These can be saved and shared, and have value on the 
replay side, too.” 

Smaller brands can lean on Facebook to help them deal with any cus- 
tomer service issues that arise much as corporations use bots to commu- 
nicate with clients online. Audiences expect replies within minutes and 
Facebook is the ideal on-the-go platform to use when wanting to solve 
an issue or even just thank a customer for their positive review. 


Ou Business Big Dreams | 


Post with a (small) budget. 

Try experimenting with different types of content, messaging, imagery 
and times of day, and use Facebook's built-in A/B testing system to see 
what can help stretch your ad dollars to the max 

Posting without a paid budget is now officially a waste of time—you're 
much better off posting just occasionally with a small budget to ensure 
that content gets in front of your valuable customers and prospects. 


Learn how to use Facebook’s Power Editor Tool. 

If you're serious about Facebook advertising, Burns suggested learning 
Facebook's Power Editor Tool to promote posts. It allows you to set up 
A/B test campaigns, create custom audiences based on conversion pixels 
and use advanced bidding models. 


5 Simple Ways to Increase Sales using Facebook 

Posting your business consistently can be one of the greatest market- 
places for your business, customers will not be able to find or interact 
with your brand if you don’t post your business to your 5000 followers. 
However, that’s not the only reason why Facebook should be used by 
every business. Facebook can generate a large volume of sales, but only 
when you use it properly. 

Down are few ways you should apply while advertising your brand on 
Facebook. 

1. Don’t post too much. 

More is not always better when it comes to posting on Facebook. No one 
wants to be spammed, especially by a business page, so keep it to one 
post a day at the most. If you dont, your followers will begin to unlike 
your page or mark your content as spam, making it harder for you to 
reach other people but it doesn’t mean you take ages to post as your 
followers need to be updated for new item on market. 

2. Reward fans for liking your page. 

Do you have a brick and mortar store? Run a promotion where you 
reward customers for coming in and showing you they've liked your 
business page. Offer a discount off of their next purchase to encourage a 
sale for every new like and you can apply this to outdoor customers for 
extra and recommendations. 


EEE) 
3. Grab the attention of “scanners.” 


Many Facebook users scroll through their newsfeed without paying 
much attention unless something happens to catch their eye. Make your 
post the one that stands out by focusing on the image. Use an eye-catch- 
ing, bright image and add text to it to announce a “limited time offer” or 
“30% off” sale that will certainly make customers stop scrolling. 


4. Promoted page likes. 

It’s impossible to be successful on Facebook if you don’t have any page 
likes. Whether you're a new business or one who just hasn't paid much 
attention to social media, it’s always a wise choice to use the promoted 
page likes ad feature on Facebook. This tool allows businesses to expose 
new people in their target audience to their Facebook page, and encour- 
age these people to click through and “like” it. Once people like your 
page, they will begin to see your posts and possibly buy your products 
when they see something that appeals to them. 


5. Engage with fans 

Social media is built around the idea of engaging with fans, so it’s es- 
sential that you do this with your Facebook followers. Scan your page 

at least once a day to see if anyone is interacting with your posts with 
questions or comments. If so, respond back in a timely manner, espe- 
cially if it’s a question about the product which shows interest in making 
a purchase. 


Ou Business Big Dreams | 


Business Ideas you can start with small, Medium or Average Capital 
If you have capital and have no solid business idea in place, then there 
is a huge probability that you would probably end up wasting your 
resources by investing in a business that wouldn't bring you attractive 
returns. 

This is why every potential business owner takes time to research busi- 
ness ideas before investing in them. 

To make it easier for you, we have clearly analyzed hot business guar- 
anteed to bring you huge profit and build your own empire in a chosen 
field. 

Graphic design and brand identity 

I have been doing graphics for more than five years and it’s a perfect 
business with small starting up capital, you need a computer and print- 
ers, so if you're ready to learn how to start a graphic design business that 
allows you to do work you love while bringing in a nice paycheck. 


Find your first graphic design clients 

You might be surprised to see that my first recommendation in learn- 
ing how to start a graphic design business is to find clients. What about 
your design portfolio!? What about your business name? What about a 
business license? 


Yes, all those are important. 

But far too often, I’ve seen designers who want to learn how to start a 
graphic design business but fizzle out long before they ever get traction 
with their design business. 

Starting a graphic design business can be overwhelming if you begin with 
all the bogged-down business tasks. 

Instead, we're going to start your design business on the right foot by 
getting your first few design clients in the door. 

Once you've got a few people who are actually willing to pay you for your 
work, you wont believe the excitement, energy, and passion you find 
within yourself. 
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Where do you find graphic design clients? 


If you're just beginning to learn how to start a graphic design business 
(which is why I assume youre here) you might be asking yourself: 
Where can I even begin to find my first design clients? 

Lucky for you, I’ve been working with designers for over 7 years and I 
know exactly how to help. 

Finding graphic design clients on the internet has literally never been 
easier. 

Graphics business is one of the fastest leading business as in the world 
as you resale the artwork to same client without looking for stock re- 
placement! 

In the beginning, don’t be too picky 

When youre just learning how to start a graphic design business, you 
might come across advice from seasoned freelancers and “experts” who 
encourage you to be very picky about whom your clients are. 

That's easy for them to say, isn't it? They've been running their own 
graphic design business for years. Finding clients has become old news 
to them. 

But you? You need graphic design clients now. 

You can always ditch them later. But for now, don't be so picky that you 
never get your graphic design business off the ground. I’ve seen too 
many people fail for this exact reason. 

And I don’t want you to fail. I want you to thrive in your design busi- 
ness. 

When starting a design business, take any reasonable graphic design job 
for any reasonable price. You never know where those early jobs may 
lead. 

At a minimum, they’ll give you confidence, experience, and portfolio 
pieces. At most, they could turn into life-long lucrative business rela- 
tionships or worthwhile conduits to other clients. 

Set your pricing 

Next, before you get too much further along in starting a graphic design 
business, you may want to consider your pricing structure. 

I didn't say you charge cheaper but friendly as you retain the designs for 
potential clients, some items like business cards, Receipts and Invoice 
books, have common prices depending on the quantity. 


Ou Business Big Dreams | 


Building a client base can easier land you on referrals and long business 
partnership with your clients. 

Certainly charging friendly rates is probably the easiest and most com- 
mon for anyone starting a graphic design business from scratch, but you 
may want to explore other pricing models once you're a bit more estab- 
lished. 


Name your graphic design business 

Now that you've got a few clients and you've got the confidence you need 

to start a graphic design business for the long-haul, it’s time to start lay- 

ing the framework of a solid business. 

That starts with a well-thought-out business name. 

The first question anyone starting a graphic design business will ask 

themselves might be: 

“Should I use my own name or should I create a business name?” 

The short answer is easy: it doesn't really matter that much. Just pick 

something you like. You can always change it later. 

The longer answer is a bit more complicated. 

While I recommend just picking something and running with it (you 

can always change it later—not ideal, but very easy to do), selecting the 

name of your graphic design business may require a bit more thinking. 

I previously used couple of names link Print Media, Print 256, until the 

time for registration, just like I mentioned, you really need to think 

outside the box to choose a graphics business name as most of them are 

already registered and in use, 

Remember the name you ultimately pick for your graphic design busi- 

ness can end up impacting many facets of your design business includ- 

ing: 

° How much youre able to charge for your design work. 

° How easily people remember your design business. 

° The kinds of design projects you'll be hired for (including indus 
try, caliber, and scale). 


° Whether or not people are likely to recommend your design 
work to friends and colleagues. 
° Where you can do business legally without infringing on copy 


right or trademarks. 
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Therefore: Be creative while coming up with name concept and you 
don't need to think about what someone else would think! 


My best advice for naming your graphic design business 

In the spirit of keeping things simple as you learn how to start a graph- 
ic design business, below, you'll find my best advice for naming your 
graphic design business. 


Keep it simple: easy to say, easy to remember, easy to spell 

It can be easy to fall into the trap of getting overly cute, clever, or creative 
when thinking of a design business name. Instead, keep it simple. Your 
design business should be easy for people to say, spell, and remember. 


Make sure it is not available on the web 

Before you fall in love with any name too much, you should check its 
availability around the web. Are the social media channels you hope to 
use (if any) available? Is there a domain that works well for your design 
company name? 

In order to keep your ideas safe from domain squatters, here are a few 
resources I use and trust when checking domain availability: 

Blue host or Dream host work very well for beginner sites at an afford- 
able cost. You can use their websites to check domain availability with- 
out risking it being parked or squatted. 

Ensure you personally love it & it speaks to the vision of your company 
While I really don't want you to get paralyzed by the task of choosing 

a domain name (see the next point) it’s also critical that you feel good 
about your name and it speaks to the vision of your graphic design busi- 
ness. 

You're going to have to say the name of your graphic design business a 
lot. You'll have to type it. 

You'll have to speak it out loud. And if you feel silly about it or have to 
explain the context or feel the need to pronounce it for people, that’s 
going to get old really, fast. 
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Don’t get paralyzed by decision 

The biggest error I see people make when starting a graphic design busi- 
ness is getting stuck on all the possible graphic design business names 
that are available. 

The ultimate enemy here is indecision. Because while this is an import- 
ant decision for your graphic design business, getting back to the reve- 
nue-driving decisions is far more critical at this stage of your business. 
Develop a simple graphic design business plan. 

Once you've got a few clients in the door,.and you've named your graph- 
ic design business, you can finally start thinking more strategically about 
how to start a graphic design business the right way. 

In my experience, the best next step is to develop a graphic design busi- 
ness plan. 

Why isn’t that the first step on the list? Because I didn’t want you to get 
stuck forever in the “planning” stage only to never actually make it to the 
execution. 

Far too many design businesses (and businesses of all kinds) get lost in 
the planning stage and never see the light of day. 

But not your design business. No. You are going to be different. 

Since youre taking the best possible approach to learn how to start a 
graphic design business, you only need a very basic business plan. 

In fact, it doesn’t need to be more than one page long, 

For an even shorter graphic design business plan, grab a piece of paper 
or a computer and answer the following questions: 


° What services will my design business provide? 

° Who is the ideal client for my graphic design business? 

° How much will my design business charge for the work I do? 

° What are your monthly design business revenue goals? 

° How many clients do I need each month to hit my revenue goals? 
° Where/how will I find new design clients? Or how will I retain 


current design clients? Answering these and similar questions will help 
you maintain traction and gain momentum when starting a graphic 
design business. 
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Communicate with your clients. 

One thing you will find out extremely quickly as you learn how to start a 
graphic design business is you have to wear a lot of different hats. 

Not only are you a graphic designer, but you're also the bookkeeper, the 
marketing manager, and the account manager. 

Communicating regularly and effectively with your clients is an absolute 
must when starting a graphic design business. 

The freelance designers who I see succeed the fastest are the ones that 
realize their clients aren't some burden they have to deal with, but an 
essential and wonderful part of their graphic design business. 

Sure, every once in a while you get a “client from hell’, but for the most 
part clients are typically fairly easy to work with if you can do one thing 
really well: 

Communicate. 

Part of learning how to start a graphic design business and grow it is 
managing both the day-to-day growth of your graphic design business 
as well as keeping current clients satisfied. 

If you find yourself overwhelmed with all the client communication, try 
getting contact book for your clients registration which can help you to 
send messages quarterly, half and end of year. 


Deliver high quality projects on-time. 

If being unprofessional in your communication methods doesn't kill 
your graphic design business before you can even get it started, then 
failing to deliver on your promises will. 

This is another huge fail point for many creative learning how to start a 
graphic design business because they mistakenly think the hardest work 
is finding design clients, when in reality it can often be more difficult to 
manage multiple projects and always deliver on-time. 


Ask for referrals 

I’ve spent over 6 years working with freelancers in just about every in- 
dustry—including lots of graphic design business owners. 

No matter how many times I ask what the most common way of getting 
new business is for established business owners is, I always get the same 
response. 
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Word of mouth. 

Asking your graphic design clients for referrals can be a really great way 
to establish you when first learning how to start a graphic design busi- 
ness. 

But asking for referrals for your graphic design business shouldn't be 
awkward or difficult. In fact, with a lot of practice you might even get 
good enough to ask for referrals throughout your process without ever 
blatantly begging for them like Ben does. 

Remember, part of the challenge of learning how to start a graphic de- 
sign business is ensuring you have continuous design work every month 
(not just this month) and referrals is a fantastic way to keep the client 
pool full. 

Which brings me to my last (unofficial) step in this process of starting a 
graphic design business. 

Repeat regularly in order to grow 

If you want your graphic design business to grow, you'll need to con- 
stantly be making adjustments to your pricing, your client communica- 
tions processes, your update habits, and lots more. 

That's the fun of building a graphic design business. 

Building a business is like any great design project: it takes a lot of 
brainstorming, tweaking, adjusting, and refining. Learning how to start 
a graphic design business is a lot of hard work. 
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Guide to Opening a Crazy-Successful Fashion Business 

Everybody wears clothes. And many people probably know that selling 
clothes is a very profitable business. If fashion trends and clothing are 
some of the things which you are always on the lookout for, then you 
need to venture into the retail clothing business by opening a boutique 
in Uganda 

Let's take a look at how you can start a retail clothing store or boutique 
in Uganda, here is the perfect deal for you! 


Write a business plan 

This sounds like a clique but it is very important for the long term sur- 
vival of your business because there's a lot of competition. The business 
plan will be your guide when things start to go out of hand. By writing 
a business plan, you will be able to foresee the potential risks and prob- 
lems before they appear. In addition, this can also be used for you to 
obtain financing (loans) in the future should the need arise. 


Choose one or two niches to focus on 

You have to decide if you will sell your clothing products to kids, wom- 
en or men, combination of two of them or all of them. You also need to 
ask yourself whether you will be targeting high-end shoppers or just sell 
affordable clothes. 

My friend Zoe chose plus sized fashion store, this is perfect genre as 
few people think about it, her idea one to make plus sized people feel 
confident as they should probably be, this comes along with a lot of 
benefits on the both parties as plus sized people find problems in find- 
ing designs! 

It really feels comfortable once you find someone who understand you 
and what's perfect for you than hustling to look a lop in a wrong store! 
Becoming a small fish in a big pond has always been a win; you don't 
need a big designer as a replica of other designers who have been on 
the same marketing genre for decades. 
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How are you going to source merchandise? 

You also need to identify where and how you will be able to get 
clothes to sell. Will you be designing your own product line? Will you 
source your products from third party sellers? Will you be buying in 
bulk on wholesale prices? If you decide to buy inventory, you need to 
make sure to get the best deals because you will be able to cut costs 
effectively. 

You need to already find a source of getting your products before 
moving on to the next step. 

Have the above niches written or know exactly how you are going to 
get your merchandise but I would advise to be innovative by finding 
all perfect deals and compile them back! 

Who wouldn't like that! 


Find an ideal store location and set up your store 

In Kampala, We have fashion points like Kansanga, Ntinda, Makindye 
and Downtown for general collection but choose a place with high 
traffic and potential clients. You also need to consider the demo- 
graphics because this needs to match your target market. If you are 
planning to sell clothes to high-end customers, then you need to put 
up your clothing store in a place where there are wealthy people. But if 
you target the common people or the general public, then you need to 
sell affordable clothes in areas where people from all walks of life pass 
through. 

For those who dont have the necessary capital to set up a brick and 
mortar store, an online store is the best alternative. 


Market your new store 

Almost 30% of all of new business collapse because of lack of market- 
ing strategies, just like any other new business, you need to advertise 
your business so that it can grow with clients, 

Without marketing people won't know about your new product on 
the market So create marketing materials like banners, flyers, posters 
and even create a website. Create social media accounts for your new 
clothing store and promote your products online, repeat this much 
often until change occurs! 
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Upload your Images Online © 
If you really want to attract attention to your products, you really need 
to upload a high quality Images with perfect resolution and for the 
Fashion, you really need to work with professional photographers as not 
every shoot portray fashion. Poor and unprofessional photos will send 
wrong signals about the product no matter how awesome that products 
might be and good quality on the other hand can easily impress buyers 
and fans of your product even when your product is creepy. 

I’m not saying you use high quality images to deceive people to buy your medi- 
ocre products, I’m only explaining the effectiveness of good quality product. 
So, If photography isn’t really your thing, you might feel more comfort- 
able leaving it up to the pros. When looking for a photographer to shoot 
your product images, make sure you've evaluated their portfolio, and 
hire someone who is accustomed to product photography. 

Good Customer Services 

Good customer's services are very important in any business. How you 
treat your customers will determine whether they will come back again 
or bid you and your shop farewell for good. There is nothing that sus- 
tains business like repeat sales. Treat your customers well and will come 
back again and again. Treat them bad and will take even other potential 
customers along with them. 

Do it yourself: 

If you plan on regularly adding new inventory, you would rather cut 
down on costs in the long term, consider the full DIY route. Though 
your entry costs may be higher, you'll ultimately have total flexibility 
over your product photography. And need models? Look no further 
than a couple of friends, be creative to reap extra profits you can do a 
wide range of small fashion products using YouTube channel,It can also 
be a guidance to promote your business. I think about learning some- 
thing new everyday because it forms one of the fundamental basics of 
becoming a successful self-made business person. 


Use brand ambassadors to your advantage 

This shouldn't sound expensive to you, brand ambassador is simply 
someone who can advertise or promote your product preferably some- 
one with big audience. 
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What is important is to make friends, if you have been creating petty 
friends, well it’s time to revise your circle since fashion is not low class, I 
didn't say you ignore your friends, they are precious!Llook around your- 
self for people who can help you build your fashion empire. 

Lastly, when it comes to marketing your new fashion business via social 
channels, it’s a good idea to consider leveraging other bloggers and 
thought-leaders to your advantage. 

Contact a blogger (video blogger) that you admire, who you believe em- 
bodies the look, ideals, and interests of your customer base. 

You can either send them a sample of your product, offer them a dis- 
count code to share with their followers, invite them to write a guest 
article for your blog—the possibilities are endless. 

So, there you have it—virtually everything you need to start an online 
boutique. 

It might seem like a lot—and really, it is—but the key is to take it in 
stride. With the right plan of action, you'll have your dream online 
storefront open in no time. 

You can also revise the following: 

Develop your brand 

Fill in the business blanks 

Crunch the numbers 

Build a web presence 

Plan your first collection 

Prepare for manufacturing 

Create a sales plan 

Spread the word 

Find partners or investors 

10. _‘ Find the right help 

For a fashion business, you'll obviously want to track your sales and 
profits, but there's so much more to think about before you can get there. 
You've got to start at the beginning - with your start-up costs. 

For a clothing line, these costs will include: 

° your brand design (logo, business cards, and website) 

. Business registration 

° Rent for a physical work location 
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Cleaning Business 


If you are ready to take on the opportunities that the professional clean- 
ing services industry poses, then starting a cleaning business would be 
ideal for you. 

This is one of the few businesses that is easy to start in Uganda, Africa, 
or anywhere around the world. 

Therefore, for your business to flourish, there are vital steps that must be 
taken to ensure your startup grows.. 


Why Start A Cleaning Business? 
If it wasn't on your to do list to start this business, you can get to know 
why this can be your idea business. 


1). Requires Less Capital: 

By far, this is one of the most important reasons to start a cleaning 
business in Uganda or anywhere else, as the capital requirements are low 
in comparison to others. When you are starting small and mostly for do- 
mestic services, all you require is a vacuum cleaner, a couple of brooms, 
and an equipment trolley. All of which don't cost much to acquire, and 
for value addition you can also get same Uniforms or aprons for better 
be differentiation. 

2). Excellent part time option: 

People mostly prefer to get their houses cleaned in their presence, which 
goes on to create a lot of job opportunities on the weekends for individ- 
uals and businesses venturing into janitorial services thus making this 
ideal for people who already have a day job. 

3). Less Space Requirement: 

With a cleaning business, your clients don’t need to visit your office. 
Rather, they can call you directly. This means your office can be man- 
aged in very compact space, as all you will require is a small reception 
and a place to keep your cleaning equipment. 

4). Less hard work: 

When you start a cleaning business in Uganda or anywhere else, you 
become your own boss and will now be responsible for your accounting 
and organization. 
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5). Others: 


There are lots of other reasons like freedom from fixed working sched- 
ules and job creation for people who would work under your business. 


Step by Step Guide to start a Cleaning Business 
Only a fool tests the depth of a pool with both feet. This has held true for 
the cleaning business . 

If you try to delve into the professional cleaning services business with- 
out adequate planning, chances are your business may not turn out as 
you had hoped. 

Below are 7 crucial steps to take to start your own cleaning business. 

1. Carry Out A Market Research: 

For every business, this is a very important factor to help you under- 
stand what type of opportunities and challenges you will face in the 
future. It will also give you an idea of who your strongest competitors 
are, what their services cost and whether they’re delivering real value for 
money or not 


2. Determine Your Business Type: 

The cleaning business in Uganda or anywhere else is vast, and so, you 
must determine the major niche you want to be known for. As earlier 
stated, they are: 


° House Cleaning Services 
° Commercial Cleaning Services 
° Specialized Cleaning Services 


3. Choose A Business Model: 

Here you could choose to either start up a whole new business, or to 
launch out as a franchise. Starting a new business involves building a 
reputable brand name which would invariably take a whole lot of time 
and money on the part of the entrepreneur. But if you choose to go with 
a franchise instead, youd leverage on the success of an existing brand 
and can start getting a lot of paying clients fast. 

Based on your business goals, choosing the right model for your clean- 
ing business will determine how far or not, you can go. 


Qagmaa 
4). Promote Your Cleaning Business: 


How well you do this will determine how many first-time customers 
you can get. No matter how excellent the service you provide is, or how 
cheap your prices are, clients won't come knocking unless they know 
about your business. 

To promote your cleaning business in Uganda, East Africa, or anywhere 
else around the world, you can use some of the following methods: 

° Advertising in local newspapers: The best way to let people 
know about your business, there is a small ads box in our local newspa- 
pers like New Vision, Daily Monitor etc, try it. 


° Lettering on Vehicles: You can try it on cars as it will roam 
through the city and sometimes can give out to bodaboda riders. 
° Door hangers: It is the most significant form of advertising as 


you can place it literally on all the gates of your locality. Do you spot 
similar stickers for garbage collectors (Abakasasiro) this isn’t for fun, it’s 
an advert, give it a try. 

° Referral program: it’s the best way to attract customers from 
existing clients as they will get rewards while they get you more busi- 
ness, if you need your job to grow, you really need to seek for referrals, 
and this can start with your friends, neighbors and people you know, 
they can help your business grow very fast. 

° Social media: You can advertise your services on social media 
sites like Facebook, Twitter and others to grow your business, let your 
5000 followers understand that you have opened a new business, you 
can create a page as well and invite your friends to build a bigger audi- 
ence, in this book, we have also provide advertising tips, you can read 
over there to learn advertising skills for small business. 

° Business cards: You can share your business card to friends and 
family and also with local businesses to gain more clients. 


° Websites: If you get a professional website you can attract more 
customers through it as people spend most of their time online. 
° SEO: (Searching Engine Optimisation) 


Ranking high on Google and other search engines will help you get a 
whole lot more customers. 


IEEE 

6). Create A Valuable Brand: 

From the get-go, it’s completely important that you strive to turn your 
business into a valuable brand. 

You can get your business a professional logo and professional 
great-looking uniforms for your team members. You should also put up 
testimonials of satisfied clients on your websites, and should try to be 
known amongst clients for your values and professionalism, not just for 
your competitive pricing. 

As you you grow your customer base, satified customers will send you 
refferals. 


Challenges to the cleaning business 

Here are some challenges you stand to face in the cleaning business. 

1). A Sudden Increase in Responsibility: 

While this may sound less serious, it is one of the biggest problems 
people face when they start their own business. You suddenly become 
responsible for finding new clients, managing funds, hiring, and many 
other duties. 

2). Competition: 

The professional cleaning services industry is a highly competitive one, 
and as such, your business must have something special to sets it apart 
from the competition. 

3). Non-Paying Clients: 

There will always be clients who wont pay up their balances. This is why 
it is always recommended that you collect a 70% upfront payment in this 
industry. 
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How to Start a Fruit Juice Production Business. 

Fruit juice is the result of the extraction process which includes suspen- 
sion of waters, sugars, and minerals. It surpasses the mere squeezing of 
fruits to extract the pure juice, Forget about what you do at home, this 
can transform your life if you look at it in as a business. 

Uganda is one of the few countries you would wake up and start a small 
business with almost not a lot of documents; I didn’t say that you should 
illegally do business. 

Juice is on high demand in urban centers like Kampala. Starting a juice 
business would really cost you least starting Capital and start reaping 
immediately. Have we all spotted some people reaching us to ask about if 
we would need a glass of juice? Of course yes, everyone need juice, the 
only qualification for your juice to be bought is hygiene, People are so 
picky as far as Hygiene is concerned, Yes they are right and this is very 
important when starting a business like this. 

If you don't improve it, No one would probably tell you but you will 
slowly notice it later when all your past clients are gone. 

Let’s look at a few steps you can look at before venturing into business. 
Determine Your Niche 

Come up with a niche for your juice business. For example, you can 
focus on selling organic juices, energy juice, or selling bottled juices 
wholesale but not a good idea for starters. 

Prepare a Business Plan 

Write a business plan that includes details about your niche; three-year 
operating expenses; three-year profit projections; marketing and public 
relations strategies; analysis of competing businesses; information about 
potential vendors and selling venues. 

Create Juice Recipes 

Create juice recipes for your business, including flavors that aren't com- 
monly found in grocery stores. A varied menu will give customers an 
incentive to patronize your business. For example, orange and pineapple 
juice, Mango Juice and cocktail are common flavors, but watermelon, 
carrot aren't as typical, but all can still work for you as long as its good 
quality. 
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Locate Produce Suppliers. 

Find vendors to buy produce, if you won't be growing your own. Try to 
buy local - and in bulk - to save on transportation costs. Contact farm- 
ers markets and growers associations in your area for a list of potential 
produce suppliers. 

If you opt to go with organic produce, it will cost you more to make the 
juice, but you can also give it a try if you have land for future targets. 


Find a Great Location 

Honestly, Juice business shall need a busy place. While researching for a 
location you should first consider a busy place, In Kampala, Juice busi- 
ness can be more profitable than up country. 

This come with a lot of benefits as most of the people downtown doesn't 
go to restaurants instead they are services from their shop. 


Qanmiam 
Delivery Business/Online Shop 


If you want to launch a small business with minimal startup fees, small- 
scale delivery service might be your best bet. You won't need to spend 
much on equipment, there aren't any education or experience require- 
ments, and you have countless potential customers at your fingertips. 


Most people live extremely busy lives these days—between a crazy 9-5 
jobs, caring for the kids, attending social events, and carving out some 
time for the family. There’s hardly time for buying home items, this can 
be your ideal job which can can make you to millionaire. 

1. Getting Started. 

After you have your equipment together and any necessary licensing, it’s 
time to outline your business model. 


I, Determine your delivery boundaries. This narrows your custom- 
er base and puts a cap on transport expenditures. 

2 Determine which days and hours you're willing to work. 

RE Create a list of business contacts that might contract you to make 


deliveries for them, such as local grocery stores, restaurants, offices, 
Homes. 

4, Advertise your business. Post flyers in your service area, hand 
out business cards and use online advertising options you can target by 
area, such as Facebook or an App. 

2. Create a Budget 

Like any small business, you'll need a business plan, but because you'll 
probably be working out of your home, your plan will primarily consist 
of financial expenses and requirements. 

Decide how you'll charge your customers. Create a baseline price for 
your services and transport charges according to the distance. 


3. Keep up Your Reputation 

After you get your delivery business off the ground, you want to estab- 
lish lasting relationships with repeat customers. 

Consider creating a loyalty program, such as a free delivery for every 15 
deliveries or package deals for businesses that offer a flat price for a cer- 
tain number of deliveries per week. Figure out what makes you the best 
deal for your customers, and play to your strengths. 
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4. Develop a list of the businesses in your business area that may 
require delivery services. 

These should include local businesses as well as large organizations like 
grocery stores, banks, restaurants, pharmacies, flower shops, hospitals, 
gift shops, and offices and so on. 

You can additionally list senior centers and make picking up products 
for seniors who don't drive part of your services. You can also include 
companies or businesses that may require daily delivery of breakfast 
and lunch. 

5. Design business cards, flyers and a website for your business. 
After, concluding on the services you want to render, you will need to 
design flyers and brochures both in hard copy and soft copy that can be 
sent to firms that require delivery services so as to create an awareness 
of your brand. 

Details to be included in the website are; contact details and an online 
data sheet where customers can place their delivery orders. 


6. In delivery business, your vehicle or motorcycle is like a mobile 
office. 

Therefore, branding is of essence, you can purchase a magnet engraved 
with your business name and contact details to brand your vehicle or 
motorcycle. 

Alternatively, you can use vinyl lettering or paint the details on your 
vehicle or motorcycle. 

7. Price your services properly 

While starting up it is often thought that lowering your price makes 
customers demand for your service but then some class of customer’s 
rate value through price. So, ensure you price your services properly. 
Let you're pricing be competitive enough to cover your expenses so as 
not to insecure losses. 
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How to grow your small Baking Business 

Except you're avoiding the tasty treat for health or religious reasons, 
youre almost certainly a freak. How can any living, breathing human not 
love cake? 

We gift and expect cakes to celebrate birthdays, weddings, anniversaries, 
graduation showers, and dozens of other special moments. In fact cakes 
almost always show up whenever there's a reason to celebrate. 

With the rise of Africa's middle class and the growing influence of West- 
ern tastes and culture on the continent, the baking industry in Uganda 
(Africa) is expected to experience significant growth to meet the rising 
consumption and demand. 

It’s no surprise the baking industry is attracting hundreds of young entre- 
preneurs who are looking to learn the art and skills of baking so they can 
start their own business, build a brand, and earn a fulfilling income. 
Move Your Idea Into Action. 

Just like any other business, you need to sacrifice and commitment to 
start a business, Baking can start with less capital and you can basically 
first look at small eatables like cookies, snacks, Mandazi, Bagiya, queen 
cakes, Nuts etc, This will help you to connect a marketplace with the 
mission of advertising un existing cakes as you can't stock them nor open 
a shop for them. (Perishable goods) 

Small snacks are not just for advertising your mission but steady business 
which would keep you moving even your business has picked. 


Don’t Rent So Fast. 

Cakes are perishable products which doesn't go for more than 10 days, 

so you need to be very smart as the fact that you need to rent when your 
business has picked, this will help you overcome bills stress and to avoid 
loses, Seek orders and work from home until you need a display or outlet, 


Quality Over Quantity. 

Cake business has always been a recommendation since occasionally 
tasted by couple of people “Who knows” someone would appreciate an 
excellent taste of your delicious cake, Making a quality cake would help 
you grow up Sales so fast,. 
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Networking 


Functions have a very wide range and are not done by single individu- 
al(s) Have you thought of connecting with people who are in the same 
line of business like Decorators, Chairs hires, Invitation makers, Sound 
men, but the most important over this as same people sometimes do 
same thing is to market and network your business using social media, 
Facebook, Twitter and Instagram are very good platforms, If you drop a 
post about you every day for 1 full year, trust me the next year, you will 
be paid back as orders will be flowing. 


Discounts: 

Dont get tired within a month just because you haven't received a 
client, Cake business are occasional business as some people coming 
events, you need to keep updating often. 


Its African business culture than people love discounts, WHY NOT! 
Give your clients a discount, A discount can only be verbal, Your cake 
is actually UGX: 80,000 

YES, Give them discount of 20% it will be UGX: 80,000 still, that’s how 
even bigger business do, being in business is a combination on smart- 
ness and hardworking. 


Value Additional. 

So many people put their products on market when are not ready, 

you need something catchy to impress your clients while delivering, 
displaying or advertising, every value additional counts from custom 
package, a label or few queen cakes as a bonus or custom card thanking 
a client for purchasing with you. It creates some serious smile on the 
face of your clients, go for it. 

Credit to: Marie Kiyanja (Propriator Marie Cakes) 
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Guide: How To Start A Successful Photoshoots Business. 

Starting your own photography business is a great way to add a second 
income or a main income, if you work hard. While the photography 
market is competitive, many photography business owners have been 
able to find their niche and build a sustainable career. Like most creative 
endeavors, you need to balance your passion for photography with real 
business skills in order to be successful. 

To build and grow your business, you need both raw talent and a knack 
for marketing. One photographer we spoke with said an ability “to 
market yourself” was one of the most important factors in success. You 
should continually be working to improve your craft and evolving your 
product, and work consistently on your own branding, online market- 
ing and people skills. Without the two, the results will likely just be an 
expensive hobby rather than a viable full-time business 


Quality photography equipment is notoriously expensive, so you'll 

want to start off with the minimum: Buying a UGX: 5M lens doesn't 

make sense if your business isn’t making money yet. Many professional 

photographers say to plan on budgeting about UGX: 5M to start your 

photography businessis reasonable. 

According to professional photographer Frank Kawooya, “building slow 

and smart” will help you stay nimble. Allow the organic growth of your 

business to fund gear improvements, and avoid debt if possible. 

Photograph business is just like any other business, It needs quality- 

complimented with creativity. 

The Main Capital for a photograph business. 

1.Good Camera 

2.Tripod 

3.Lights. 

4.Lenses. 

Things you’ll need to do (that may be free or low-cost): 

° Market your business via social media (Facebook, Twitter and 
Instagram, for starters) 

° Create your business name and logo 

° Research the best business structure 
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If you have got a good camera and talented, you can start this business 
and watch cash roll in. You can attend events and occasions and take 
pictures, once you become well known, you can then try other niche 
such as portraits and rent a photo studio. As we are in trend of social 
media, advertise yourself over there and you need to apply a bit of cor- 
porate touch in your work to reap big. 

Your branding and reputation 

Our expert sources offered the following advice for building your per- 
sonal brand and reputation as a professional photographer. 

Your person and gear: If you work with people, you are your brand. 
Even the little things affect your reputation, and most of your business 
will come by word-of-mouth referrals. When you go to a shoot, dress 
appropriately. Iron your shirt, be organized. Bring your own water and 
snacks. Charge your electronics, have some business Cards, Thank- 
you and referral gifts should be classy. Being ready shows respect and 
professionalism. 

Being timely: Always arrive to the shoot early. and don't fail to deliver 
your product when promised. Print out directions so you dont get lost. 
Ensure that your clients understand your production schedule and how 
long it will be for them to receive their proofs and final product. and 
stick to your agreements. Answer phone calls and emails in a timely 
manner. 


Online: Anonymity is nearly impossible these days. Many potential 
clients will be searching for you and your work online. The images you 
post online should not only be high-quality but also the kind of images 
you want to be taking to attract the kind of work you want to be doing. 
Avoid contentious social media posts. and keep your language positive. 
Pricing 

Many photographers have difficulties with setting their price and deter- 
mining their value. Certainly, you should never price work to result in 
loss; you can research your area to see what your competitors charge, 
but ultimately, you'll need to charge what you are worth. 

Generally, you'll want to estimate hours as some clients would take 
advantage of you to work extra hours. 

Be sure to factor in travel and preparation time. Consider your ongoing 
costs, such as Transport. 
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Once you start adding up the numbers, you can see why undercutting 
your competitors may not always be the best strategy and may result in 
you losing money on a gig. If you cannot seem to make the numbers 
match, you'll either have to consider whether you are OK with having 
an expensive hobby or if you need to branch out into a different, more 
profitable market. 

You should always require an upfront deposit for high-priced gigs. To 
avoid amabanja(Debts) and Excuses. 

Move with your invoice, Receipts and Agreement slip. 

Customer expectations and contracts 

Managing your clients’ expectations is important to your success. Your 
clients should know exactly what to expect of you and also what is ex- 
pected of them. For weddings, timelines and group pictures should be 
organized in advance. For infant photos, your customers should know 
what clothes and accessories to bring. If you are taking corporate head- 
shot images, people should know how to dress. 

For contracts, your clients should know how much is due in advance 
and how to pay it. You should set terms on how far in advance you need 
them to commit so you can schedule. Contracts should be explained 
carefully, and if applicable, your customers should know how they are 
allowed to use the images — and that should be in writing as well. While 
not everyone is comfortable with legalese, your professionalism will help 
make this part of your business agreement. Go as smoothly as possible. 
You can find free contracts online, such as model release, photo licens- 
ing, wedding agreements and other common photography contracts, on 
sites 

Finding your niche market not only allows you to focus on a specific 
skill set but also offers the opportunity to find networking prospects in a 
specific genre. Wedding and infant photographers are abundant. You can 
still book these types of gigs, but if you can offer something that others 
do not, you may find more work. 

The product you offer may cover a specific genre, such as sports, or even 
a style or mood, such as humorous photos. Or perhaps you are also a 
writer and can create beautiful picture books with family stories. May- 
be you work in the medical industry and have the knowledge to create 
quality educational medical photography. 
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Where to find work 

A note about wedding photography 

With weddings, you get only one chance to do it right. If you have issues 
with your camera or memory card and don't have the proper backup 
gear, you may miss the whole thing and damage your reputation quickly. 
If you are not prepared for lighting challenges or the chaos of working 
with emotional,opinionated family members, you will not produce your 
best work. Although weddings are usually profitable gigs, many expe- 
rienced wedding photographers recommend that you start as a second 
shooter with an established wedding photographer before going solo. 
Many part-time or freelance photographers are trying to get in the wed- 
ding game, but there are other ways to make money while you work on 
your skills and purchasing the proper gear. 

It's also important to note that the wedding market is seasonal, and busi- 
ness will likely fluctuate in December and January. If you're getting into 
this market, be sure to plan ahead and save for the off-season. 

Other photography markets 

Not interested in competing in the oversaturated wedding or baby show- 
er? 

Here are some other avenues you can explore: 

Stock photography: You can start your own stock-photo website or 
sign up as a contributor to popular sites such as Shutter stock or iStock. 
Pay may be low but licensing is managed for you and you can sell in 
volume. 

Contract work: Some photographers have obtained contracts that pay 
a set monthly amount to cover local events or to be on call. For example, 
perhaps your local tourism or business development department may 
pay you monthly to cover local events. 

Commercial photography: All businesses need web images these days. 
You may be able to find work capturing images of their products or ser- 
vices, facilities and even headshots of their board members and manage- 
ment team. 

Real estate: Oftentimes real estate agents will contract with photogra- 
phers to capture professional images of homes, business properties and 
land. They may also want you to capture 360-degree or interactive video 
footage. 
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Glamour: Many people like sensual pictures of themselves or images 
taken of them with their hair and makeup professionally done. These 
can be done in a studio with other professional artists if you cannot do 
hair and makeup yourself. 

Sports: A wide variety of sports organizations want professional imag- 
es and video. You may even be able to obtain contract work to cover a 
full season or a specific event, such as a local marathon, motor rallies or 
Football. 

Keep in mind that lenses for capturing sports moments can be costly, 
Aliguma Ritah Dollar is a sports Journalist, Finding her social media 
page with same names would make sense if you really want to venture in 
this business. 

Local news: Local print, TV like Vision Group and online news sourc- 
es may pay you for images of local events, weather disasters or crime 
scenes. It would require you to go out and cover events upfront on your 
dime, but it could pay off later. 


Image or video editing: A busy local photographer may need assis- 
tance with his or her workload. The pay may not be ideal, but it is a good 
opportunity to work on your editing skills. 

Product images: Many local artisans and retail businesses sell products 
online and need good product images for their own websites or shop- 
ping sites, such as Amazon and eBay but we also have local online stores 
like Kikuubo and Jumia someone would need a high resolution images 
like those for fashion.. 

Food images: Like every other business, restaurants need to have an 
online presence. You may find ample work in helping restaurants create 
online menus and promotional images. 

Music: Working bands need promotional images for their websites, 
CDs and media packages. Some also desire video of their live perfor- 
mances. 

Paparazzi: To some people, “paparazzi” may seem like a dirty word, but 
someone has to snap pics of the Nyegenyege, Rolex Festival, Goat Race, 
and Vintage mention them all. If you live in a city such as Kampala, you 
may be able to make money from selling your celebrity photographs. 
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Prints: Some photographers have found success selling their prints. It’s a 
tough way to make money but worth exploring if it fits your genre. Prints 
can be sold online and in galleries. 

Contests: If entering a photo contest is easy and doesn't cost you any- 
thing, it may be worth trying to garner a little extra income. 

There is a lot to know about becoming an exceptional photographer and 
making money doing it. With skill, careful marketing and a professional 
reputation, you have a good chance of creating a lucrative photography 
career. 

This isn’t enough, you can continue doing your personal research to 
become a successful photographer. You can also apply for international 
medias like National geographic if you are passionate about Wild life 
related images. 
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How to Create Effective Ushering Business. 

According to Berry Lukwago, a proffesional Usher and Owner Berry 
Events, So many people do not know that ushering is a business. It is a 
very profitable business and only a few people in Uganda do this kind of 
business. When someone is planning for an event, the event planner or 
the owner of the event would need someone to help ushering in guest 
and dignitaries to their respective seats. For that, the organizers would 
need an ushering service. 

Do not wonder if it is possible, you can start a lucrative event ushering 
business in Uganda and make a lot of money by leading guests into 
events. Its one of the easiest businesses and it makes a lot of money for 
the owner. You can easly become one of the popular ushering services 
provider in Uganda because of less competition. If you have ever been at 
a big event you have seen some selected beautiful ladies and handsome 
gentlemen standing at the entrance of an event. 

They are always smiling at guests, receiving them in, showing them their 
seats or directing them to find the ticket stands, restrooms, refreshments 
etc. 

They are always in uniform and at times they are wear a name-tag on 
their chests. Such tag do read “call me’, some companies may use “ask 
me’, some may use “at your service’, etc. those people wearing those tags 
are paid to be there and they are not paid by the organizers they are paid 
by the ushering services provider. 


What Does It Take to venture into Ushering Business 

Firstly before you start an ushering business especially in Uganda, it is 
very important that you carry out a survey of your environment to en- 
sure that there is a need for such a venture. You cannot go to a place or 

a town has no idea what ushering means to start ushering services. They 
will not patronize you because they don't know and they dont care. They 
rather their family members bring people to their seats or they prefer the 
guests find their way to their seat themselves. 

Evaluate Local Competition: Another thing you should look for be- 
fore you go into ushering business is that you need to evaluate the local 
Competition you may be facing, competition is the norms in any busi- 
ness venture. 
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How to Start a Maid Services. 

Many people, especially those who have children and homes do not stay 
in their houses during day time, they hire house helpers with a help of 
referrals’ from Villages or few Maid service providers around, Have you 
ever thought that this can be a perfect business to start with small Capi- 
tal, We have compiled some details for you to start this business and earn 
big. 

The house seaters duties can include anything from taking care of the 
children, pets to house cleaning, tending the lawn, and other chores 
money. Even if your house seaters business is only a side gig, it still 
should be organized just like any other small business. 

1. Register Your Business 

In developing countries, most people who run this kind of business don't 
even bother going all the way to register them. However, you must have 
at the back of your mind that ‘what is worth doing is worth doing well? 
It's advisable that you start with the right steps and get your business 
registered. 

The fact remains that the stress and cost of registering businesses around 
the globe has gone down drastically. In case you didn't know, people find 
it convenient and comfortable doing business with a registered business 
than an unregistered one. 

2. Conduct your research 

As part of what is expected of you to start your maid service business, 
you would be required to carry out a research that would reveal to you 
the qualities and characteristics of maids that are in high demand. This 
enables you to recruit good maids. Your research would also enable you 
to know where to get maids and how to locate those in need of their 
services. 

3.Recruit Maids 

When recruiting maids, it is very important that you aren't tempted to 
recruit under aged ones. It could be cheaper and easier, but you might 
get jailed for breaking the laws that protects under aged, as well as laws 
preventing them to be used for cheap labor. Make sure you recruit maids 
that can read and write, are neat, matured and willing to work. 
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4. Screen Your Maids 

Screening your maids enables you you to throw out untrusted maid 
Detailed screening is one part of your recruitment process that you must 
pay great attention to, so as to avoid law suits and to continue to be in 
business. If you recruit one wrong maid, you might ruin your business. 


So part of your screening criteria might be: medical and health status, 
criminal records, age, and ability to carry out home chores, ability to 
read and write, just to mention a few. If you carry out a proper screen- 
ing, you can avoid employing people with infectious. 

5. Market Your Business— 

Although some businesses require less aggressive marketing skills, some 
might require that you are always on the go to get new clients. Running 
a maid service business requires that you go out of your way to get more 
homes to service. It is easy to locate potential clients in religious centers 
(Churches and Mosques), Offices, Hospitals and parks. 


You might also want to do the word of mouth approach by walking up to 
anybody you come across in these areas to market your services to them. 
Research also has it that one of the best ways to get new clients for maid 
service business is via referrals for your existing clients. If you do your 
homework very well and your maids perform very well, you would get 
satisfied clients talking of your services to other clients that might be in 
need of maids. 

6. Get Feedbacks and Review Performance. 

From statistics, the percentage of clients who complain to those who 
don’t when offered poor services are almost 40:60. The possibility that 
your clients may likely not complain even when they aren't satisfied with 
the services they are getting from the maid you assign to them is high. 
When such clients aren't satisfied, you can forget about being referred to. 
To operate a top notch Maid Service business, you must go around the 
houses where your maids are serving to get honest feedback from your 
customers and also from your maids. Yes! It is imperative to get feedback 
from your maids because in some cases especially in Uganda, maids are 
often maltreated and molested. 
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When things turn that bad; you could even get arrested if anything hap- 
pened to a maid. When you get feedbacks and you review appropriately, 
you get informed on the best decision to take. In some cases you may 
have to re-assign some maids. 

7. Sort out Payments Arrangement 

Since the maids that are employed by your agency on behalf of your 
clients wont be returning in your office, it is important to sort out their 
mode of payments and how you can get paid by your clients. 

‘The best approach is to ensure that all the maids under your umbrella 
open a bank account and you agree on a fixed date when their accounts 
must be credited. 

You can also ensure that your clients pay into your account within an 
agreed date. For instance you could agree on the 25th of every month, 
while that of the maids might be before 28th. Do not forget to deduct 
your commission and service charges from their salaries. 

The way and manner you run your own Maid service business would 
determine how successful you can become. The market for this kind 

of business would keep opening up as long as couples find themselves 
doing 9-5 jobs or even run businesses that take them away from their 
homes. Lastly, make sure you agree with your clients to offer refresher 
trainings for your maids because this would go a long way in helping to 
bring them up to speed. 
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How to Start Arts and Crafts Business in Uganda 

Art and Craft business doesn't guarantee you to be an artist, just like any 
other business. You can engage in. In case you are a painter or sketch 
artist, or you have an awesome images that can be applied to products 
such as throw Pillows, Tugs, T-shirts then this would be good business 
for you. 

There is probably a buyer somewhere in the world that cannot do 
without it. Arts and craft business is one line of business that has lots 

of opportunities but most times people don’t venture into it because it 
requires great skill, concentration, dedication, hard work and creativity. 
The major excitement among the people in this industry is the joy of 
doing what you like to do best without anybody getting to regulate or 
decide for you what and how you should work. 

In this case, you become a Boss of your own, control your finances, 
manage your business just the way you want it, employ people who you 
want where by creating job opportunities for others and in turn paying 
less on tasks. 

Competition level in Uganda Arts And Crafts Business 

Originality, innovation and excellence are the key to succeeding in the 
arts and crafts industry. 

Making things that are unique, beautiful and affordable should be the 
goal. Being the kind of job that you want everybody to see how beautiful 
your job is, your location should be one of your priorities. 

Choose A Location: 

Don't stage your company in a region where there is little or no traffic. 
Let your company be located as close to a very busy zone as possible 
because you would have to always sample your products for the entire 
public to see. 

Give Your Business A Striking and Registered Business Name: 

In reality, any name can be effective. Start by deciding on what message 
you want your name to convey to the consumer. 

It is important that your name choice reinforces the key elements of 
your business. Give priority to real words or combinations of words over 
fabricated words. 

People prefer words they can relate to and understand. Ensure to get this 
your Arts and Crafts Business name registered with the (URSB) 
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Online Boutique 

“Starting an online boutique can be complicated if you don't know 
where to begin. By following this guide these essentials steps , you'll 
know exactly where to start in order to launch your own successful on- 
line boutique” 

When thinking about setting up shop online you might worry: 


° Will the price tag of opening an online boutique be too high? 
° How good with computers do I need to be? 

° Wont it take too long to get established online? 

° Will I need to hire a professional designer? 


What are you selling? 

Many people jump-start an online store without defining and creating 
their niche market. If you do not define your niche market before start- 
ing an online store you will be hard-pressed to succeed online. 

Every profitable run online store in Uganda has a niche market which 
they served. 

if you want to start an online store selling a physical good that someone 
else has manufactured, you are really selling a commodity. A customer 
can buy the product at a thousand - if not millions — of other locations. 
If ’m able to order pack of Boxer underwear at an incredibly low price, 
youd better have a compelling reason why I should order it from you 
instead - or you'll lose your sales. Hoping to compete with Jumia (or any 
other established online store in Uganda) on price is a bad strategy, that 
I will recommend you quit or shut down your online store immediately. 
You are certainly doomed to failure with that strategy 

The best way is to solve the customer's pre-purchase problems by edu- 
cating them with outstanding content. 

If you take your time to really understand the problems your targeted 
customers are facing and you provide a great resource on your web store 
to help them solve these problems, you have close that sale and can even 
charge a premium. 

Note: To be able to charge a premium for your product, you need to 
offer SOMETHING of value to your customers that your competitors 
are not doing. Because everyone is often selling the same product, that 
something needs to be the expertise, clarity and product information 
you provide to your customers to help them make an informed decision. 
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Who are your target customers? 

Many people started their online store thinking all customers are created 
equal. The truth “All customers are NOT created equal” Being deliberate 
with the audience you are selling to makes a huge difference. 


What are the problems facing your target customers? 

If you can offer solutions to your target customers’ serious and pressing 
problem, your online store will be profitable 

Their target customers are busy executives who spend their productive 
hours in the office and inside Kampala traffic. This class of people does 
not have the luxury of time to go do shopping in physical stores but can 
easily use their smartphone to shop online while in traffic. 


What are the demographics of your target customers? 

It is very important to consider your target customers demographics — 
Sex, Age and Location - before building an online store. All three will 
have a dramatic impact on your business. 

How will people pay for your products? 

Building an online store without payment gateway integrated is a total 
waste of time and investment. The essence of shopping online is because 
it offers quick, fast and convenient services to customers. 

If you are serious about operating an online store in Uganda, it’s advis- 
able you get enrolled on integrated payment gateway which allows your 
customers pay with ease online using their bank issued instruments 

eg. Visa Cards). It also recommended that you make available other pay- 
ment options like Cash on Delivery, Mobile Money. 


How will you get the product to your target customers? 

This is the headache of many online store owners in Uganda. Delivering 
products ordered online to customer’s address. Many people are frus- 
trated at this point. This is probably, the invisible code yet to be cracked 
by many online store owners. 

Before building an online store, it is advisable you plan how to handle 
your product shipping and delivery. Will you charge customers for deliv- 
ery? How much will you charge them? Will you offer free delivery? How 
efficient can you do it? Can your business absorb the cost? 
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Fashion Business Advice with Latif K. Modoi, a Fashion Philanthropist) 
We can‘ talk about Fashion in Uganda and skip to mention Kasumba 
Latif Modoi, He's one of the notable fashion engineers in Uganda for 
decades. 

We all know the demand for basic and decorative (fashion) clothing in 
Uganda which is going through the roof and has created a mega employ- 
ment for young people almost across Africa. 

A fashion based business is one business that would always survive re- 
gardless of what is happening in the economy. It doesn't matter if there is 
an economic downturn or galloping inflation. People would always wear 
clothes and sadly enough for the buyer but good enough for you clothes 
do not last forever. They are susceptible to wear and tear so you people 
have to keep on buying clothes for as long as they live. 

You are on the right path by deciding to set up your own clothing line 
instead of just being a retailer of other people's brands, but there are 
some things you need to consider very carefully before you start your 
own clothing line. Some of these factors include-: 

1. Your niche -: ‘The first factor to consider is the type of clothes you 
want to start making. Clothing business is very broad. There are mater- 
nity clothes, women’s clothes, children’s clothes and men’s wear, and all 
these depend on the culture. 

And even under the categories mentioned, there are several sub-catego- 
ries. 

For instance there is men’s casual wear, men’s business wear, accessories, 
sportswear to mention a few. You would also find several sub-categories 
under the women’s wear category too, so you have to first decide on a 
niche before you can forge ahead with your plan to launch a clothing 
line. 

2. Employees -: Next, you have to decide on how you would be produc- 
ing your clothes. Would you outsource to another company or would 
you employ tailors to sew them for you? 


Would you hire designers to create unique designs for you? What about 
marketing? How would you market your designs? Would you have 

to employ marketers and sales assistants? All of these are some of the 
things you need to carefully consider before you start your clothing line. 
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3. Funding-: How much will it cost you to start a clothing line? How 
would you get funding for your business? Do you have all the capital 
you need to start your clothing line? If you don't, how do you plan to 
raise the needed funds? Do you have a good credit rating to be able to 
borrow money from financial institutions and if you don't, what is your 
back up plan? 

4. Location-: You also have to carefully consider the location where you 
intend to set up your business to determine if it’s the right one for your 
business. Before deciding on a location, you have to consider factors 
like-: 

5.Competition-: Do you have what it takes to compete with the existing 
brands in your area ? 

6.Taxes-: Are the tax laws in that area favorable for your business? 

7. Finacial Support-: Would there be any financial assistance or incen- 
tives from the NGOs and Government? 

8. Rents-: Are costs of renting a business premises in that place gener- 
ally higher than other places? 

9.Suppliers and customers-: How close are you to your suppliers and 
customers ¢ 

10. Future potentials-: Would your current business allow for future 
growth? 

When you have figured out all of these, then you are more than 70% 
ready to launch a successful clothing line. 
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Real Estate Brokerage. 

Real estate Broker is one of the leading businesses across the world as 
few people own houses, such business have been in existence over the 
years and if you live in Kampala, you has seen small posters all over, 
“Buloka We Nyumba Ne Puloti.” Anyone with the networks to know who is 
selling and who wants to buy can join this business. But as the demand 
is high, competition also is at the peak so to compete in this you really 
need to be creative, 

How to start a this Business in Uganda? 

However, In order to be successful in this industry, one should have 
good knowledge and information in this field. This basic guide will 
equip you with the knowledge and information you need to acquire to 
start your own very successful real estate business in Uganda 

A business plan is vital for any real estate investor, and one of the best 
advice you'll get in the housing market is to start out small and plan, 
plan, plan! This step is especially important if you're planning on be- 
coming a real estate investor for the long term. 

1. Build a unique brand 

Brand credibility is important in building a successful business in Ugan- 
da especially when it has to do with the investment of millions of shil- 
lings. Branding is all about creating a perception about your business in 
the minds of people. 

To turn your real estate business into a trustworthy brand, you need to 
give your customers more than enough value for their money and build 
a relationship by engaging with them on a personal level. Also, set your 
real estate business apart from the competition by investing in premium 
branding identities such as logo, App, website, adverts and more. 

2. Legally register the business 

If you really want to make this business to the highest level possible, 
then you have to legalize its existence by registering the business with 
the Uganda Registration Service Bureau (URSB) 

3. Raise the required capital to start 

If you did your business plan research well you must have known the 
minimum amount of money it will require to get you started depending 
on the scale at which you choose to start. If your savings and financial 
capacity are not enough to start, you can source for alternative funding 
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4. Get Started & Get Working 

The last step to starting a real estate holding company is execution. Exe- 
cute on everything that you've developed in your business plan. A good 
number of Uganda businesses fail due to very poor execution. Execu- 
tion comprises your day to day activities in the business. This includes 
the closing of deals, marketing, networking, client orientation, human 
resources etc. 

Starting a real estate business is not for the faint of heart. So, to be 
successful in the real estate business, you must be prepared to face the 
challenges. At a personal level, and as a business owner, nurture your 
ambitions and become a goal-oriented and organized person. Keep in 
mind that the real estate sector is not about achieving instant success. 
Instead, it is a long game, which requires a lot of patience. 


Second-Hand Clothes And Shoes 

A mivumba business is one of the most profitable in Uganda; an esti- 
mate of 100,000 tonnes of mivumba clothes are imported from China, 
Europe and USA to Uganda annually . These tonnes of imported second 
hand clothes generate millions of revenue and jobs for most Ugandan 
citizens and especially, young people. The best thing about this venture 
is that you can start the business with less than Ush. 50,000 capital. If 
you have been wondering how you can start a second-hand clothes 
business, you are in the right place. Here is an ultimate guide that will 
inform you of all you need to know when starting a second hand clothes 
commonly known as emivumba business. 


4 factors to consider before starting a second hand clothes business 
in Uganda 

(i) The capital 

You can start a small second hand clothes business between roughly 
Ugx20,000 and Ugx 100,000 Ugandan shillings. However, for a medium 
mivumba business, you can start with Ush. 300,000 to 1,000,000.(End- 
iboota) For those who would love to start a large second hand clothes 
business, arm yourself with more than Ush. 2,000,000. From this break- 
down, you can clearly tell that your capital will determine the size of 
Mivumba business you can start with. 
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(ii) Identify the target market 

Prior to starting any business, it very important to think about your tar- 
get market. When thinking about selling second-hand clothes, you can 
create your own target market. You can target your colleagues, neigh- 
bors, door to door, villagers or even online marketing among others. 
But I would advise to start with women clothes especially if you have 
little capital and you are a starter as Men’s clothes are pretty expensive 
compared to women. 


(iii) Location 

The online market is one of the easiest to start with as opposed to phys- 
ical stores because it spares you the expenses like business licenses, rent, 
and electricity bills among others. The online market is easy to start as 
all you need is a Facebook page. Additionally, you might have to use 
30,000 Uganda shillings to promote the business and reach your target 
market. Another great platform for online marketing is Instagram. 

In order for you to gain maximum profit, make sure you give unique 
advantages that your competitors are not offering. For instance, you can 
offer to deliver goods to buyers of specific areas or give a discount for 
items bought online. Just do your research and learn about your com- 
petitors and what they are doing. 

It is important to ensure that your items are unique in a way because 
your chances of making a profit will be high. For those with enough cap- 
ital, however, you can opt for physical stores. The location should have 
high traffic. For maximum profits, you can consider selling clothes in a 
physical location and online as well. 


(iv) The supplier 

Before starting a mivumba business, it is very important to locate a 
reputable and reliable supplier. You can either buy stock in bales or ran- 
domly pick individual items at a wholesale price. For starters, you can go 
for the later. In order to make a profit, the supplier should have reason- 
able prices on the market to help you smoothly run your business, you 
can as well consult people who have been similar business over the years 
to guide you what you should do. 
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Is the mivumba market saturated? 

One of the major things that keep people from engaging in the second 
hand clothes venture is thinking that t is already saturated. However, the 
truth is that this market is not saturated but highly profitable. With only 
Ugx. 20,000, you are ready to start a small mivumba business and earn 
at least UGx. 5000 profit. As you can tell, this is much better than spend- 
ing the whole day at home, waiting for someone to notice your letter of 
application from thousands of others on their desk or even worse stay at 
home doing nothing. 

This is a great opportunity because annually, Uganda imports 100,000 
tons of second hand clothes creating millions of jobs for young people. 
By targeting middle-income earners, you will be able to earn profit and 
grow your business. “The only issue in this business is people coming in 
and expecting to make millions during their first day. Therefore, they are 
not open to handling the risks involved in the business 

Why second hand clothes business is a profitable venture 

It is very wrong to assume that second hand business is a tedious and 
costly job with less income. Of course, it takes hard work to make a profit 
and grow business but your profit hugely relies on your marketing strate- 
gies and commitment. 


Here are some of the reasons why mivumba business is a profitable 
venture. 


° Easy to start: In Uganda, you can start the second hand business 
with as little as 20,000 Uganda shilling. 

° Ready market: Second-hand clothes have a high demand in 
Uganda 

° Variety of clothes: There are numerous types of clothes that you 


can choose from in order to start your mivumba business. Depending 

on your own preference, you can choose to specialize with kids’ men or 
women clothing. 

° No educational requirements: In order to start a successful mi- 
vumba business, tertiary level education is not a requirement. In Uganda, 
there are numerous school dropouts who have started the second hand 
clothes business and earned millions from it. 
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Nonetheless, financial skills are required to put you ahead of the pack 
.Most profitable second hand clothes 

° There are grades that categorize second hand clothes clothes 
based on quality. These four grades include the following; 

° Grade A 

° This is a grade of mivumba clothes that are almost new. Their 
condition and quality are un tampered with. They are the most profit- 
able but also relatively expensive. 


° Grade B 

° These second-hand clothes are used, but slightly, leaving them in 
good condition. 

e Grade C 

° These are second-hand clothes that come with minor defects 


including dents and ink spills. These defects can be corrected before the 
sale. 

° Grade D 

° These second-hand clothes come with major defects that cannot 
be adjusted by the seller. They are sold cheapest because of their condi- 
tion. 

Various second hand clothes you can start with include; 

° Mixed blouses 

° Men official trousers 

e Ladies cotton pants (official trousers) 

° Children jackets 

° Leggings (stockings) 

. Joggings (heavy) 

e Lady T-shirts (fancy tops) 

° School bags 

° Skirts (for both young and middle-aged women) 

° Dresses 

° Shoes 

This is an ultimate guide that will give you an idea of how to start a sec- 
ond hand business in Uganda. 

Playing your cards right in this business is a major plus to creating a 
successful Mivumba business. Hard work and commitment are a must 
as this is no get-rich-quick scheme. 


| Small Business Big Dreams 


Dating App. 


If you want to be in business, honestly you should be innovative, this 
may sound hilarious, but getting into relationship with your neighbor, 
workmate, Church mate or Village mate is an old school. 

As the world is growing, we should grow with it, and it’s a gate path for 
new ideas. 

When someone speaks about business, we all think about selling mer- 
chandise, but Do you know over 70 percent of relationships today start 
online, I mean think about it and your past few years online, Almost 
everyone loves romance and as a result dating apps like Tinder and 
Afro Introduction are incredibly popular worldwide so why not create 
one that meets the specific needs of people in Uganda? It could include 
categories like ‘interested in marriage’ and ‘religious views’ among other 
localized ideals as hundreds of people struggle to find relationships 
globally. 


Getting started with dating apps 

Considering the overall popularity of dating apps, it would be better to 
list 5 main benefits that let such apps prevail and be popular. 

In order to gain the attention of your dating app plan needs to show 
how your app is different from the hundreds of other dating apps on the 
market. 

Apps like Tinder and Afro Introduction already have millions of users. 
What is it about your app that will make singles want to use it for their 
dating experience instead of the solutions they are already used to? 
Competitive advantage is key to a successful dating app plan and will be 
the main component that drives the startup’s overall strategy. 


Financial Modeling 

Proper financial modeling uses real data to make educated assumptions 
about user behavior. Modeling a dating app can be challenging since 
many dating apps attract a wide demographic - and customers behave 
differently. Some people use dating apps to go on dates multiple times 
per week, while others download the app and never meet a single per- 
son. 
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Proper research is key to effectively producing a dating app financial 
model. Many dating apps have experienced problems when seeking to 
monetize. Showcasing a well-researched monetization strategy through 
a financial model can give your dating app an advantage to grow. 


Why Dating App 

Fast and efficient. Apps, unlike a website, give users more freedom and 
permanent availability. Dating apps provide users with an opportunity 
to get a quick access to their account when they hit the road, for exam- 
ple. With the help of a dating app, users can simply look for a soul mate 
wherever they are at the moment. Life becomes more flexible; people 
can build relationships on the go. 


Good for busy people. Some people literally live at their work. They 
want to build new relations. They want to love and be loved but they 
simply have no time to visit different places to meet somebody. That is 
where dating app comes in. It helps such people always find some time 
to meet an interesting person. The same concerns introverts - people 
who dont have good communication skills. An app can help them fight 
with this personal fault and find a good interlocutor. 


Find a soul mate nearby. The majority of dating apps offer users a 
geo-location feature that makes it possible to find a person nearby. It 
means that user will not only meet somebody, but a new friend can also 
even live in a distance of 1 km from him or her. It is a really impressive 
thing. 

No unwanted connections. Nobody will be able to attack the user with 
a large number of letters if the user doesn't want to. As a rule, in almost 
all dating apps it is possible to start chatting only when users put likes 
to each other. It means that when you like photos of man/woman, they 
need to like you back. So you have a fellow feeling and you need to go 
on. 


Variety. Due to online dating, it is possible to meet somebody you 
didn't even expect to meet in real life. People of various professions, 
from different regions, 
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register in the dating app and all of them have a wide choice of potential 
soul mates in this service. So it is possible for the user to find who they 
have been waiting for. 

Build an app structure and design 

When we have listed main benefits, we can proceed directly to the 
development process and start with making a dating app structure. Let's 
see how to do it 

Choose a catching name 

‘Catching’ word is the most appropriate word in this case. People need 
to remember the name of your service. It should be short and associa- 
tive so users will be able to hear it once and remember forever. Word of 
mouth will also work here since users will share the name of your app 
with their friends. 


Determine your target audience 

What is the age range of users you create an app for? Of course, you 

can create a general dating app that can meet the requirements of both 
youth and an older generation. Ok, then, what will be a distinctive 
feature of your app? It will be similar to other counterparts and you 

will gain nothing. So, it would be a better option to create an app for a 
specific audience, a specific region and so on. It will help your app stand 
out from the crowd and achieve a success. 


Deal with a marketing plan 

Apart from good design and the right target audience, you shouldn't 
ignore brand promotion and increase your customer base when you 
create your own dating app. That is why you should create a marketing 
plan and think over each step to increase customers’ loyalty and engage 
more users to your app. Marketing plan plays a very important role in 
the brand promotion and it should be competent, so mind it. 

So when you decide on how to make a dating app for Android or iOS, 
these 4 simple steps will help you create an overall structure of your 
dating app and promote it wisely. 

Tech stack for dating app 

To make a dating app, you should get acquainted with the main tools 
that can be used for the development of dating app by specialists. 
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But developers can use different tools; everything depends on your spe- 
cific requirements. 

How do dating apps make money? 

We have already discussed a few times that there is no need to make 
your app paid to generate revenue. A number of widely accepted mone- 
tization methods are at the service of savvy app creators. 

Premium apps. The majority of dating apps offer free services to anyone, 
but some of them use premium app version as well. So you should think 
about this option to gain a good profit. The premium app can offer a few 
additional features like the following: 

° Boost the account. Users can pay a fixed fee and become the 
first one in the search list for an indicated period of time. Everything is 
fair; 

° Smart swipe. Integrated machine learning algorithms change 
the way how users can see your photos. Order of the photos can be 
changed depending on the interests of the user who browses them. It 
gives more chances for a candidate; 

° Unlimited right swipes. In a free app, the number of daily right 
swipes can be limited, so people can use a premium app that will give 
them an unlimited number of right sipes; 


° Ad-free. Premium apps will be ad-free and users will not see any 
advertising content that may irritate them. 
° Gifts. This app for those who are looking for love - that is why 


users should have an opportunity to send gifts to each other like flowers, 
kisses, greetings and so on. This feature may be offered for a fixed fee. 

° Advertising. The way of monetization for 90% of apps. Integrate 
different advertising into your app, but don't overfill the app with an ad, 
otherwise, your users will stop using the app and find another counter- 
part. 


Payments. 

AS Geo-location is concerned, the number of people using credit cards 
in Uganda is still small and Mobile money is taking over, Payment by 
Mobile money would be so simple and reliable to anyone who wants to 
use your app and to avoid it all, let the charges be in Uganda Shillings- 
Therefore, whatever you did, here is the major reason for it. 
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Dreams require down payments. Dreams are free, but the journey is not. 
There is a price to pay. 
First, you must pay the price of dealing with criticism from people 
who matter, whatever course you decide upon, there is always someone to tell you that you 
are wrong.’ Second, you must pay the price of overcoming your fears. 
Failure, rejection, and looking foolish are common fears - 
but they are just feelings that can be conquered and removed from your thoughts. 
Finally, you must be willing to pay the price of hard work in order to realize your dream. 
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Make-Up Business. 


Companies from all around the world have come up with innovative 
beauty products that have started giving more confidence not only to fe- 
males but males too. Make-up artist is one of the most successful home 
based businesses available today. 

It is the most lucrative business it provides flexibility, recession-resistant 
and non-seasonal markets. If you know how to create magic with pow- 
ders, lipsticks and shadows, this could be the business for you. 

In this article, you will find the tenets of starting a makeup business in 
Uganda. With the rising rate of unemployment in the country, it is im- 
portant to learn a skill. 

Even though we cannot all become entrepreneurs, the good of skill ac- 
quisition cannot be over emphasized in Uganda 

Starting a makeup business is currently the dream of six out of ten 
Ugandan young ladies and a few young men. Suffice to say the economic 
situation in the country has spurred a lot of youth into action.. 

Bagging a degree certificate is no longer adequate; its either one learns a 
skill or die of poverty. A lot of Ugandans today earn a living by acquired 
skills that now serve as the major and only source of income. 

Make up is a current trend and has a blooming market, You are likely to 
find as many make up studios as saloons and fashion stores and super- 
markets in every major Ugandan town and even rural areas 

Starting a makeup business might as well mean putting your artistic and 
creative self to work, if you want to survive the competitive crowd. 


How Lucrative Is The Make Up Business in Uganda? 

Running a makeup studio is equivalent to investing or starting any other 
business. I am trying to imply that the criteria for starting a makeup 
business is similar to that of any other business; you will need to re- 
search and come up with relevant data to help you plan effectively for a 
productive investment. 

A relevant question you need to answer is cited above: how profitable is 
the makeup business? What is the probability of breaking even? 

Who are your clients? How often do you think all classes of women will 
be willing to get the services of a professional makeup artist? Can you 
survive solely on this business? 
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In response to some of the questions above, i will start by saying the 
return on investment in the makeup business is quite high. 

Makeup artists today charge fifty thousand shillings and above on bridal 
make up; pricing depends on the reputation and packaging of the artist, 
there is however, no fixed price as clients are allowed to negotiate. 
Regular make up costs from five thousand to twenty thousand shillings, 
now multiply these by the number of clients you are likely to get on a 
daily and weekend basis. 

As a makeup artist, you are likely to find massive business opportunities 
in the weddings (bridal make over), in the fashion industry (runaway 
make over) and in the entertainment industries which include make 

up for film, television and theatre, make up celebrities for photo shoots 
and formal outings. Other than these you can also render services to the 
general public as the need arises. 

Apart from making people up, you can also sell hair, nails and skincare 
products. This means you go beyond facial, makeup to general beauty 
therapy which your clients will be paying more for. 

You can purchase your supplies from suppliers downtown kikuubo, 
Makers or make yours with the use of natural products like honey, aloe 
vera, lemon among other natural products to reap big. 


How to Start a Makeup Business 

If you have no makeup skill, the first step here will be skill acquisition. 
Get trained by a professional or volunteer as an intern in a reputable 
make up studio. Volunteering makes it possible to learn at a lesser cost 
but it virtually means working extra hard. 


The basic tools include: Brushes, powders, foundations, contouring 
sets, Lip balms, lipsticks and lip glosses, wipes, a makeup kit holder. 
For a makeup studio, we need the above mentioned in more quantities, 
a shop, mirrors, suitable chairs, good decor to make your studio look 
attractive. 


Capital Required 
As an already trained professional, you can start with few hundred thou- 
sand or less which will be spent on acquiring quality Makeup kits. 
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You really do not need to own a studio at the inception of your business; 
you can work as a freelance makeup artist by rendering home services to 
clients. 

As a freelancer, you do not need staff. Whenever you have a lot of work- 
load, you can hire a co artist or use your intern if you have any. 

But if you have more than a hundred thousand shillings and fixated on 
running a makeup studio, you will need to rent space and fill it up with 
cosmetics and make up products, you will need to hire other Makeup 
artists and you are likely to have interns and volunteers as it is impossi- 
ble to run your studio alone. 

Marketing Strategy 

Upon acquiring your skill, you have to advertise your work whether as 
a freelancer or a studio owner. Use social media; it is basically the most 
effective means of reaching millions of people at the same time. 
Instagram is a perfect place to be, set up your page and post beautiful, 
professionally taken photos of what you do. Tag celebrities, popular 
blogs and pages, offer to do free make over for celebrities and public 
figures who give positive responses as well, to brides and other public 
figures 

Location 

Your makeup studio should best be located at accessible areas, where 
you can be seen and reached with ease. Find a good location if you are 
not a freelancer who meets up with clients at designated locations. 
Marketing Strategy 

Operating your business from a studio means employing extra labor. 
Hire novices and a few experienced hands to help in operating your 
business. 

The number of staff you need depends on how big your studio is. Two to 
three extra hands are okay. A freelance makeup artist on the other hand 
needs no staff except volunteers who are willing to work for free to gain 
experience. 

Conclusion 

I will conclude by adding that you must take your business seriously, 
There is stiff competition out there. Be timely, be courteous, build good 
customer relationships, be considerate, find a mentor in the industry 
and keep learning from them. 
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Agriculture Business 

Agriculture business is all about the production and marketing of ag- 
ricultural goods through farming items related to crops and livestock. 
If you have vacant land that is suitable for agricultural activities, then 
agriculture business can be the best home based business idea. 

We all know that Uganda is one of the few countries with good weather 
and soil which supports agriculture activities throughout the year. 
Agriculture isnt just an idea business which we can discus in few pages 
but its a wide discusion which we shall compile in our next edition. 
But lets highlight some fields where we would recommend you to 
reserch and invest. 


Here is a list of business ideas in agriculture: 

e Agriculture Farm 

¢ Fertilizer Distribution Business 

¢ Poultry Farming 

e Bee Keeping Business 

e Fish Farming 

¢ Dried Flower Business 

¢ Dairy Farming 

¢ Fruits and Vegetable Farming 

Piggery farm. 

Agriculture is really wide enough and to limit the number of publica- 
tion, we dedicate to provide free skills via our website www.startodayug. 
org Facebook//:Adolph-business Coach or Email us at bookadolph@ 
startodayug.org. 


You do not a build Business 
You Build people then 
people build Business" 
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How to Start Snacks Selling Business. 

Starting a business of selling snacks is a great venture to do as it can be 
quite profitable with a high chance of making appreciable profits. 

This is a business that can be very successful with a high growth rate if 
enough time and dedication is put into it and the business is properly 
managed. 

The business entails and involves the selling of snacks like meat pie, 
Daddies, doughnut s, Bagiya, Groundnuts and lots more to people to 
eat. You can decide to make your snacks or purchase them from a per- 
son who makes them and then sell them to people. 

This is good for people who have no jobs or have lost their jobs, It is 
good for people looking for small businesses to do that they can excel in. 
It is also good for people who have retired, looking for a business to do 
that can fetch them some money. 

Basically it is a business that can be done by most people either young 
or old provided they have the necessary tools and expertise to do the 
business. 

Another great thing is that this is a business that can be started on a 
small scale as with little amount of money can be used to start it. You 
can even start from home to help you save more money there by reduc- 
ing your cost and expenses as you start. 

Normally the more money you invest in a business, the more chances 
you have for the business to become successful when properly managed 
and this also applies to the business of selling snacks. 

If done properly this is a business that be expanded and grown to be- 
come an eatery , restaurant or a large fast food outlet, but for those who 
do not have much money they can start by investing in selling snacks 
and besides the business itself can grow also to be a bigger snack outlet 
not necessarily a restaurant or eatery. 


Reasons Why This Business is Hot! 

People like to take snacks a lot which makes it a product that is always 
in demand. People take snacks anytime of the day and some people even 
take it as a meal during the day especially if they are too busy at work or 
they do not have enough time to cook some food to eat. 
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A good thing about snacks is that it can be taken by anyone, adults and 
children take it. It is given by parents to children to take to school; peo- 
ple take them in their homes and offices. 


Has Various Uses Purposes and Uses 

Snacks are served at various occasions and events. Generally Ugandans 
like celebrations and that is why we have a lot of parties going on from 
birthdays, weddings and other events. At such events people serve and 
offer these snacks for people to enjoy. 

We often hear of “party snacks” or “small chops” for parties and events 
referring to snacks and there are a lot of people that believe that an event 
is not complete without these snacks. 


Requirements for the Business 

Decide How You Want To Start and Operate 

As stated you can start the business by either making the snacks yourself 
or purchase the snacks from a person and sell. 

If you decide to make the snacks, you will have to learn the art of baking 
and making them. To achieve this you will have to enroll at a catering 
school or institute to get the needed and required knowledge and exper- 
tise. 

In case you will not be able to afford the fees of the school, you can look 
around for someone who can teach you for a fee much less or you can be 
fortunate to get a person to teach you for free. Whichever way try and 
make sure you learn from a good place to make your business a success. 
If you chose to buy and sell them make sure you buy from a place that 
makes nice and good snacks. This is important because it is the quality 
of your snacks and how good they are that will keep people coming back 
to patronize you. 

Location 

This is a business that can be started from your home. If you do not have 
enough money you can start making and selling your snacks from your 
home. You can start by selling in your neighborhood to your neighbors 
and children around and at the same time introduce your business and 
services. 
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If you can afford it, you can rent a small stand or shop or build a small 
stand with a show glass to put your snacks. 

When choosing a location make sure your stand is in a place where 
there are a lot of activities with a lot of people to patronize the business 


Equipment and Materials 

Depending on how you intend to start the business you will need the 
following: 

Oven 

Frying Instruments 

Utensils 

You will need other materials as you go on, make sure you do a research 
on the materials needed depending on how you start. 


Staff 

Either at home or from a shop you may need at least one person to assist 
you especially when you get an increase in patronage. Make sure you get 
a person that is experienced to help you operate and grow the business 
easily. 

As can be seen this is a good business to do. Ensure you do a feasibility 
study and register your business especially if you have plans to expand in 
the near future. 

Also as this is a food business you will have to get approval from the rel- 
evant government authorities who will come over for inspection to make 
sure all is in order with the business especially when you are expanding. 
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Daycare center Business. 

Most parents live an extremely busy lives. They are not in position of 
moving with their children back and forth especially in urban areas, 
They prefer keeping them at Daycare centers where they receive all the 
care a parent would offer, If you love children and know what it takes to 
run a daycare, then this is an ideal business for you to start and reap big. 
For you to succeed in this business you need to do the following.- 
Draw up your business plan 

Now that you have a unique business name and you have registered 
your day care business name, it is time to draw up your business plan. 
Why? A business plan is important for planning purposes. This is where 
you will devise your budget, that is, know how much you will want to 
spend on rent for the facility along with other utilities, how many staff 
members you will need, how many children you will be able to host 

and other factors like the provisions you will be able to provide for the 
children. Your budget will help you manage your finances, spend well 
while setting up the daycare center, allow you to save some money, and 
most importantly help you know or have a rough idea of how much you 
will charge per child for your services. Remember, having a business 
without a business plan is like going on a journey to an unknown desti- 
nation without a map. 

Register your business 

Just like any other business, the day care business requires legality. The 
first thing you need to do is find a suitable name for your daycare center 
and reserve it for later registration. Then you will need to acquire a 
business license to make your daycare business and operations legal. 
You will also need to register with Uganda Registration Services Bureau 
to reserve your business from third parties 

You can also get other legal documents since having people's children is 
so delicate, so you should really work with different authorizes for your 
business to grow smoothly 

Find your location 

Now that you have a budget and an estimate of what you would like to 
pay as rent for your facility you can scout around for a suitable location 
for your daycare business. 
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It can either be in high tier or lower tier estates depending on your bud- 
get. A daycare center within the city would be a bit difficult to maneuver 
but you can weigh your options and see what works best. While choos- 
ing your location, consider the following things: 


° Population of families with working parents and young children 

° Security of the area 

° Proximity to social amenities such as hospitals, clinics and police 
stations 

° Proximity to commercial centers 

° Environmental safety of the area; whether it is an area where 


construction is going on sewerage area etc. 
These factors are important because they determine whether the chil- 
dren will be in a potentially dangerous area, and if they are near medical 
and security facilities should the need rise. A commercial center near the 
daycare center would be good should there be an emergency where daily 
utilities such as food or diapers run out. 


Find your staff 

This is one of the most important aspects of a daycare business. Depend- 
ing on the size of your daycare center, you will need competent, experi- 
enced and trained staff to care for the children. But as we target starters, 
you should start small,( As you probably should) The demand shall give 
you what to do. 

If you have started in gear then it’s okay to recruit couple of caretakers 
and teachers 

This is where you need to take most of your time interviewing candi- 
dates, performing background checks on them and confirming their 
competency when it comes to children. 

Most times rogue care givers are the ones who abuse children and the 
facility ends up closing down. 

For the sake of your credibility as a business and to honor your values 
as a caregiver and founder of the center, you need to make sure you hire 
professional caregivers, who fit your standards. They should be able to 
care for, as well as educate the young children. This process should be 
slow but sure, rather than rushed and careless because you want your 
business to open up quickly. 
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Market your daycare business 

Just like any other start-up, you will need to market your daycare busi- 
ness. The best way to start marketing is by informing working parents 
that you know in close proximity about your daycare center. Friends and 
family are always the best first customers as they could refer your day- 
care business to their circle of friends. Handing out fliers around your 
location is also a cheap and great way of getting word out about your 
daycare center. You can take your marketing a notch higher by using 
social media to market your daycare business. Leverage on Facebook, 
Instagram and Twitter as many of parents are on these platforms. Create 
a page for your business and promote your first few posts to get more 
reach and likes on your page and then carry on from there, by engaging 
with parents who want to know more about your business. Share pic- 
tures of your facility, a sample of meals you offer, the play area, educa- 
tional material you have and other features that will attract parents, es- 
pecially mothers, to your business. You can go a step further and a create 
a simple website simply showing the daycare center's features, services 
offered, price lists, menu for food offered, daycare timetable and contact 
numbers for customer care. This is will add a touch of professionalism 
and credibility to your daycare business and even get a chance of appear- 
ing in daycare service Google searches in Uganda. We can help you out 
with your Marketing here. 
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Comedy 

This may sound funny but honestly, Comedy is selling like a hot cake, 
This may not be for everyone. But if you have an art of making single 
person laugh, then it can be an audience at the same time, Being a come- 
dian is one of the bestselling deals It comes along with a bit of talent 
and creativity others attend colleges to learn the art and it works out for 
them. 

In Uganda, you can start as an online comedian especially on YouTube 
and this would really grow so fast, But how can you really become a co- 
median? We have given out 10 steps you can try to become a successful 
comedian if only you have a passion and courage to be. 


1, Develop a funny bone in you. Talent is in the raw state; ferment 
it to a consumable state. 
2 Learn to create at least two jokes a day until you are good enough 


to create as many as five daily. You are as good as your last jokes. When 
you tell a joke, consider it gone, especially in this social media age. Let 
it go. Move on to the next new joke, that way you are fresh. If they keep 
stealing your jokes, you are a source and a resource. 


3 Study your market and know what kinds of jokes appeal to them. 
4, Learn to read and comprehend an audience before you step on 
the stage. Or better still, learn to use the first few minutes to know them. 
3 Information is key. Take in as much as you can, but you should 


have a filtration to determine what is useful and what is not. Then store 
away the good stuff, especially punch lines; they will tie up with some 
stories later. Don't sweat it. Just save. 

6. Read. Read. Read. Read. Read 

ve Understand the market you are dealing with and operating in. 
Stakeholders are different and require different approach. Above all, 
remember that all rules that work in the business environments apply 
here too. Comedy is about providing laughter as a service. It’s that ser- 
vice that people want delivered. That is the “golden call” for all players in 
service industry. Deliver, that’s all. 

8. Find a mentor. Monitor his strengths. Observe the pitfalls. Learn 
how your mentor swims against the tide. 


| Small Business Big Dreams © 


2A You must make sure that you tailor your jokes to suit and blend 
with the audience and the purpose of the gathering. When the theme is 
ambiguous, find issues of common interest to help you connect with the 
listeners. 

10. Comedy is a business, run it as such. Set a business structure: call 
cards; letterheads; office; accounts; publicist; manager; advisory board; 
quality control mechanism; marketing and promotion strategy; research 
and development.... All the works. 


How to Sell Out a Uganda Comedy Show 

Ugandan comedy shows has grown to be a huge part of the entertain- 
ment industry in Uganda,,. 

Ugandans are generally very jovial and humorous, and it takes a lot of 
effort to be able to gather a crowd of Ugandan in one room with the sole 
aim of making them laugh all through the duration of the show. But if 
comedians like Mariachi, Alex Muhangi , Madriat & Chiko and others 
have been able to crack their way in and establish a recognizable brand 
in this sector of the entertainment industry, just about anyone. 
However, unlike the popular trend where people record videos and pub- 
lish online to get people to laugh easily, Ugandan Comedy shows require 
a lot more for it to be successful. 


Event Promoter and Event Manager 

Don't be a lone ranger or the “Me, Myself and I’ party. It’s okay to allow 
other qualified persons help you with your show especially if you are just 
starting or trying to break into town 

There are persons who have commendable years of experience working 
with entertainers to plan and draw out promotional plans. So do your 
research well and hire a good extra hand. 


Create Short Video Teasers 

Alex Muhangi was known for creating short teasers prior to his show. 
These videos were shared online to tease people about his upcoming 
comedy show. ‘This is a way to give people a snippet of what to expect 
without giving out the entire surprise lined up for the show. And this has 
worked greatly for him. 
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Take Advantage of Social Newsfeeds 

Newsfeeds or timeline allows people to see current things happening 
within their network of friends. With Facebook putting friends and 
family above pages or celebrities in a user’s news feed, you need to de- 
vice other ways to be in people’s feeds. There are simple tactics to help 
your content pop organically in social newsfeeds like getting individuals 
to tweet about your show, doing an online contest, using social media 
influencers and so on. 

Successful Ugandan comedy show target social account with a lot of 
engagement (views, comments and likes) and use them to promote their 
event to their friends. People are likely to pay attention to things that 
their friends talk about rather than the regular online advertising meth- 
ods. 

Giveaways 

Prior to a Ugandan comedy shows promoters or comedians do a lot of 
giveaways to get attention because people love free things in Ugandan. It 
doesn't have to be an expensive thing. 

You can give out meaningful items and attach certain conditions for 
winning such items. 


You can also give popular magazines, websites or blog site free entrance 
or tickets to come to your show with a mutual understanding of promot- 
ing your event on their platform before the event (to give it more pub- 
licity) as well as writing about your event after. You can also offer special 
discount codes via Twitter or Facebook only. 


Engage your audience or friends 

Befriend a lot of people on social media by being amusing or engaging 
and try to post some personal stuff too, like photos of vacations. And 
these photos should be entertaining too. Your tweets and Facebook posts 
shouldn't be all about you and your lifestyle but be creatively constructed 
to suit what would interest your followers. And this shouldn't be a one- 
time thing or something you do weeks to your event. If you watch these 
Ugandan comedians closely you would see this trend in their posts. 
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Make sure you form the habit of engaging your followers all the time, so 
that when you decide to drop any update about your show you can get 
more than a handful of fans to support you by attending. 


Bring In Popular and Upcoming Comedians 

Popular Uganda comedy shows like Comedy File by Alex Muhangi, are 
known for featuring both popular and upcoming comedians. Besides 
showing support; it will also get people's attention and increase their in- 
terest. When they see other comedians would also be performing at the 
show, they would be moved to get a ticket even if that comedian was the 
only reason they decided to buy your event ticket. 
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Pig Farming Business 

Pig farming which is also known as piggery is a lucrative aspect of 
farming in Uganda that can generate cash on a daily basis. If youre into 
pig farming, you can attest to the fact of never lacking money again. The 
primary reason why you'll make money from this business is due to the 
high demand of pork meat in Uganda. Pigs reproduce in large numbers 
and grow super-fast. 

Just one pig can give birth to as much as 12 piglets at a time, making 

it one of the most reproducing farm animals in the world. Piglets are 
also called shoat or farrow. A male pig is also known as Boar while the 
female is a sow. A group of pigs is called a herd or drove. 

Despite the huge ROI (Return of Investments) in pig farming, a lot of 
Ugandans are still ignorant and adamant about this billion-dollar busi- 
ness. While some still doubt the profitability of this business, the few 
Ugandans who are in the business can tell you that this is the right busi- 
ness to start and smile to the bank daily. 

As a pig farmer, you can sell a fully grown pig for as high as UGX 
800,000 depending on the weight. Now, imagine if you can rear at 

least 125 pigs to maturity, you'll be making nothing less than UGX 100 
Million from the sales. If you can rear like 2,000 pigs a year, you will be 
making roughly UGX: 1.5 Billion. Considering how fast pigs reproduce, 
it won't be hard to rear 100 pigs in a year. The question now is, how do 
you go about setting up this business? Please Note that above given ex- 
amples are not accurate. 


Piggery business plan 

Many people want to do their business. You can open your business 
even in rural areas, far from the city limits. For example, it can be pig- 
gery business; the pig farming in Uganda has significant prospects for 
growth, because quality pork is in demand. In addition, the breeding of 
pigs is one of the simplest processes; animals grow quickly and do not 
require specific care. But first of all you need to write a piggery farm 
business plan. You need to know about cost of starting a pig farm, how 
to start and pig buyers in Uganda. 

Business plan on piggery A small farm includes 50 pigs; the piggery 
business plan consists of several important items. 
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Get a Farmland for Breeding 

Just like any other business, you need to start small and with time, it 
will probably give you a A foot step ,If you are a newbie to pig farming, 
then a plot of land wouldn't be bad for a start. For large scale pig farm- 
ing, a big farmland will be worthwhile because it will enable the pigs 

to graze in the open and then retire to the pen where they'll continue 
feeding and playing. In pig farming business, the land is your primary 
investment. Once you can secure a pig farmland, you're halfway near a 
successful business empire. 

Getting a farmland in rural areas can save you lots of money. One acre 
of land in a rural area should be roughly UGX: 5M. It’s best you do in- 
depth research regarding getting a farmland for this business. Once the 
land is set, you can be transporting your goods to nearby town. Some- 
times, butchers may even come to your farm to buy, thus saving you the 
cost for transportation. 

Getting a large farmland favors the growth of pigs because the pigs will 
be able to graze around and also exercise their bodies by playing. 


Build Modern Pens 

Setting up a big pen is necessary if you don't want the pigs to injure 
themselves. A well-equipped and spacious pen can save you lots of 
money which would have been spent on treating diseases. A proper 
drainage system is essential to avoid stagnation of water around the pen 
which could attract disease vectors. 

To prevent your pigs from getting dirty, building a water pool water 
pool where they'll play, swim and cool themselves will be necessary. 
This concept is essential for their wellbeing. 

But if you really need to earn big out of piggery business, then you real- 
ly need to them enough attention. 


Buy Healthy Pigs 

Doing a proper research on pigs can as well save you lots of cash. When 
you buy piglets with untraceable history, you'll lose a lot of money. You 
should consider buying piglets with a history of vaccination. 
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It is advisable to start with a small number of piglets and then increase 
gradually. This way you'll be able to learn the nook and cranny of pig 
farming business and eventually, your risk will be minimal. 

You'll also need the services of a veterinary doctor for regular checkup 
and vaccination as well as proper feeding and nutrition practices. 
Employ Workers 

If you're starting a small scale pig farming business, you can employ at 
least 2-5 persons to help you out in cleaning the pigs and pens as well as 
feeding them on a regular basis. 

Proper Feeding 

Proper feeding is essential for the growth and development of pigs. 
Healthy feeding trasnlates into a good sales. If you don't properly feed 
your pigs, your pig farming business is bound to fail. Pigs need foods 
containing a high amount of fibre, carbohydrates, vitamins, protein and 
minerals to grow properly. The sole aim of feeding pigs is to make them 
market ready, so feeding should be properly done. 

Pigs like other farm animals need a constant supply of fresh water. We 
all know the behavior of pigs and we must ensure that their water is 
changed regularly. Galvanized troughs are easy to clean and should be 
part of your pig farming budget. Whatever promotes cleanliness and 
healthy living to your pigs should be properly carried out. 

In summary, pig farming is one sure way of becoming a millionaire in 
Uganda. When you employ these guides in your pig farming business, 
success wouldn't be far from you. 

If you need more information about this, Mpumudde agri-Business 
Training Centre would help you cover all this as a starter. Email them at 
namukasal@gmail.com. 


How to start a food service business in Uganda! 

Considering a food service business in Uganda? You're absolutely think- 
ing right! 

Food is one of the most basic human needs. Everyone, including the rich 
and poor, must eat to survive. 

As more Ugandans (especially those living in urban areas across Ugan- 
da) cannot find the time, convenience or skill to cook for themselves, 
eating at fast food outlets and casual dining restaurants is on a rapid rise. 
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The demand for prepared foods in many Uganda towns especially Kam- 
pala is massive and no one restaurant or fast food chain may be able to 
satisfy the market. 

In this article, we'll explore the interesting business opportunities in this 
market and how you can start a viable business that will exploit them for 
good profits... 

Why is the demand for restaurants and food service business in 
Uganda growing? 

City lifestyle is one the key drivers of demand for food service businesses 
like fast food outlets and dine-in restaurants in Uganda. 

Because of the demands on their time, people living in towns are in- 
creasingly unlikely to cook their own meals. They would prefer to have a 
decent meal without the hassle of going to the market to buy food stuff, 
cook or wash dishes. 

Due to reasons of convenience (and maybe low cost), eating out has be- 
come a growing and popular trend in many Ugandan towns. 


Top Considerations — Types of restaurants and food service business 
in Uganda 

Fast food and Quick Service restaurants 

These are basically the most common type of restaurants in Uganda and 
the rest of Africa right now. While many of them are corner booths and 
stalls that cater to the common man on the street, upscale versions like 
Kentucky Fried Chicken (KFC) and Café Javas cater to higher-income 
segments of the market. 

A fast food restaurant sometimes known as a Quick Service Restau- 
rant or QSR, usually features a very limited menu. The food is normally 
cooked in bulk and in advance and is kept warm (or hot) throughout the 
day. 

In QSRs, customers are very likely to give their orders at a counter 
where the food can be eaten within the restaurant or is packaged and 
taken away. Some other fast food outlets sell only snacks like fried 
Chicken, pizza, and a variety of other quick snacks and foods. 

Many of the existing fast food restaurants operating in Uganda are 
owned by small businesses and individuals. Most of the upscale ones are 
part of a restaurant chain or franchise operation like KFC . 
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which provide standardized ingredients to each of its restaurants 
through controlled supply channels. 

A modified version of the fast food restaurants are casual restaurants 
and mobile food centers. 

Casual restaurants have higher sit-in ratio, and customers can sit and 
have their orders brought to them. Mobile food services (like food 
trucks) often park outside worksites and are popular with factory and 
construction workers. 

Casual dining restaurants 

Just a step above fast food restaurants are casual dining outlets where 
customers get to choose meals from a flexible menu and table service is 
provided. The atmosphere here is much more relaxed as clients who pa- 
tronize this type of restaurant expect to spend some time enjoying their 
food and are likely to eat their meals within the location rather than take 
it away. 

Fine dining restaurants 

Fine dining restaurants are the top range of the restaurant business and 
are targeted at the elite and people who do not mind paying for a superi- 
or dining experience with expensive meals. 

They are full service restaurants that offer the finest in food, service and 
atmosphere. 

They are also the highest priced type of restaurant you can operate and 
can be very capital intensive to set up. They usually have specific and 
dedicated meal courses and the waiters and staff are absolutely profes- 
sional and very well trained. 

With fine dining restaurants, a lot of attention must be given to detail. 
The atmosphere of these restaurants usually features very elaborate and 
exquisite furniture, lighting, layouts and tableware. 

Ethnic Restaurants 

This type of restaurant serves food from specific cultures, countries, or 
regions. As more Africans develop foreign tastes and more foreigners 
visit Uganda for business and leisure, the number and popularity of 
these restaurants are on the rise. 

The most popular ones on the continent are: Chinese, Italian, Mexican, 
Thai, Caribbean, French, German, Indian, Japanese, Korean, Mediterra- 
nean and Vietnames to mention few. 
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How to start your own food service business in Uganda — 4 Quick 
steps 

Depending on your budget and location, there are a variety of opportu- 
nities to exploit in Uganda's growing restaurant market. Before you start, 
there are a number of things you should consider as you take the huge 
step of converting this great idea into a brilliant business. 


Step 1: Choose a unique concept... 

This is the very first step in giving life to your restaurant idea. As we ex- 
plored in the last section, there are different types of restaurants and food 
services. 

Would you like a fast food (quick service) type of restaurant? You could 
start this type of food service with small capital. It could be a small cor- 
ner booth down the road or you could operate it around your home. 

If youd like to start a fine dining restaurant, you should know that it 
would cost you a lot to start up and you may have to invest some capital 
in hiring very professional and experienced staff. 

A good way to decide on the type of restaurant to start is to examine your 
location and the kind of people you will be targeting. Are they high-in- 
come or low-income earners? 

Will they be able to afford an ethnic or fine dining restaurant? 

Are they family-type or busy people on the move who just want to grab a 
quick lunch and walk away? 

Are they the kind of people who would take their time to have a proper 
meal? 

Are they working people, students, laborers or older people? 
Understanding your market will help you determine the type of restau- 
rant you should start. Although capital and proper planning are import- 
ant, it would be disastrous to start a food business nobody’s interested in. 


Step 2: Select a good and proper location 

Location is the single most important factor that can make or break your 
restaurant dream. 

Is your site located close to and around the type of people your restaurant 
concept is targeting? 
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If you're interested in a fine dining restaurant, your site should be locat- 
ed in an upscale commercial or residential part of town where the kind 
of people who will patronize you live or work. 

Will your restaurant be in a place that is easily accessible? 

Does it have sufficient parking space? 

Is it large enough to accommodate the volume of customers you are 
planning for? 

Is the location visible or tucked away in a hard to reach part of town? 
Again, you must be sure that the area is crime free and the rent you pay 
for the location will allow you to turn a profit from your food business. 


Step 3: Prepare a business plan 

You need to confirm if you need any permits or licenses to operate a 
food business in the location you have chosen.Definately you have too 
especially Under Kampala City Council Authority, Visit an office of 
Health and Sanitation. They would grant you a license after supervising 
your area of operation and if you live elsewhere outside Kampala, you 
need to take same step in order your food business to ran smoothly. 


In addition to this, your business plan needs to be in place and doesn't 
have to be complex or too elaborate. 

Even if you don’t intend to source any capital from banks or investors, 
it is important that you organize your thoughts on paper. This allows 
you to see the big picture and easily identify all the obstacles and other 
things you may not have considered. 

In your plan, you will have to consider the layout of the restaurant, the 
seating capacity and arrangement. You need to design a menu and de- 
cide on the best places and suppliers for your ingredients/food stufs 
It's also wise to invest in the right equipment (refrigerators, kitchen and 
tableware). 

The number and type of staff you need should also be a key element of 
your planning. 
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Step 4: Execute your plan and open for business 

If you have properly thought through your restaurant business, and set 
up shop where your market can find you, it should only be a matter of 
time before your business starts to make good money. 

However, there are a couple of success tips you should have in mind. We 
cover these in the section below. 


Success tips for winning in the food service business in Uganda 

The restaurant and food service business can be very competitive. To 
increase the chances of success, the following tips will surely help entre- 
preneurs and startups who are considering this business idea. 


(a) Never compromise hygiene, food and service quality 

No matter the concept or type of restaurant you decide to start, quality 
and hygiene must remain top on your agenda. Hygiene is great for your 
customers and keeps you on the good side of government health and 
sanitation inspectors. 

The quality of your food and service is the cheapest way to gain an ad- 
vantage over your competition. Understanding the tastes of your market 
is the starting point in delivering quality to your clients. Quality keeps 
your customers loyal and encourages them to spread the word about 
your services. 


(b) Work on creating a loyal customer base 

Because people must eat every day, repeat business is the easiest way for 
restaurants to succeed. It’s much easier and cheaper to keep your exist- 
ing customers satisfied and coming back than always trying to get new 
customers. Think of exciting ways to thrill and excite your customers. 
Loyalty programs and discounts for your frequent customers are some 
great ways to engage customers and keep them coming back! 

(c) Patience, Hard work and Perseverance 

While the whole restaurant business may sound like a walk in the park, 
it isn't. This business can be very tough in the early days and a lot of 
hard work will be required. 
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. If you do not feel up to it, it’s usually best to hire someone whos quali- 
fied and very experienced in running a food service business. 
Especially in the early years, the business will need to be nurtured and 
any profits made should be reinvested to increase its capacity and im- 
prove the customer experience. 
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Start a Coffee Cart Business / Mobile Café 

So you've been thinking about starting a coffee vending business but 
youre not sure where to begin. And If you are passionate about this, it 
can really be life changer idea. 

We know firsthand that setting it up can be challenging, yet there are 
huge profits available to those who get things right. Hence the aim of 
this article is to provide you with some useful insight into what it’s going 
to take to start your coffee vending business successfully. 

We've laid down the general recommendations that you should consider 
before you begin your business venture. However, since each coffee cart 
business and its location will differ from the next, these recommenda- 
tions and their implementation will also vary from case to case. So we 
trust that you'll be able to use what's relevant to you and leave out what 
doesn’t apply, focusing on developing your particular coffee cart busi- 
ness plan 

But first, let's dig a little deeper into the opportunities, advantages, and 
disadvantages of this kind of venture. 


The Opportunities, Advantages, and Disadvantages of a Coffee Cart 
Business 

In essence, a coffee cart business consists of bike with a coffee machine 
and other necessary equipment. It’s a great alternative to opening a brick 
and mortar coffee shop since you have much lower set-up costs, no rent 
and, best of all, you're mobile and flexible. 

Since virtually everybody drinks coffee, a coffee cart is an excellent 
business opportunity both in small towns and big like Kampala. This is 
mainly because, similar to Ice Cream carts, a mobile coffee stand caters 
to people on the move, a promising demographic considering that most 
of us spend 70% of our time out of home. 

And if most people have a daily budget dedicated to their needs, a daily 
on-the-go coffee is most certainly included. Stopping by a coffee cart and 
getting an espresso or a Capuccino on their way to work or at lunch is 
something that they can afford to splurge on, even when they are keep- 
ing a close eye on their spending. 
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The Main Advantages of a Coffee Cart Business 

— Low start-up costs: you can start a mobile coffee business for very 
little. 

- Coffee is a growing trend: the coffee business is growing, and there 
are many coffee consumers who will forego the tasteless vending ma- 
chine coffee and get a high quality one instead. This is only going to 
continue. 

— Great Profit Margins: coffee offers incredible gross profit margins 

of up to 90% which is what has attracted the big companies to expand 
at such a rapid rate. Very few other products even come close, meaning 
that you have the potential to make a lot of money. 

—A year round product: some products are very seasonal, but coffee is 
no longer one of them. Yes, you won't sell as many on hot days, but let’s 
be honest, they are few and far between. 

— Flexibility: many people operate a mobile coffee cart business to fit 
around their lifestyle, choosing only the odd show or event. Others 
choose to do it as a career, operating a daily in the town Centre or public 
places. The great thing is that this kind of venture can be run part time, 
on evenings outside a club or on weekends, at various events around the 
country. Overall, a coffee cart business is very flexible. 


The Main Disadvantages of a Coffee Cart Business 

- Skill: people love good coffee and every barista will tell you that it 
takes skill to make one. Therefore, you'll need to practice your skills and 
learn how to get the best results out of your equipment. You'll also want 
to develop an understanding about a variety of blends and preparations, 
gaining knowledge about how different flavors work together to create 
the perfect drink. Your level of skill and understanding may well deter- 
mine whether your business is successful or just average. 

— Brand loyalty: many people already have a preferred outlet for their 
morning or lunch coffee. This can make it a bit more difficult to break 
into the industry initially. 

To sum up, now has never been a better time to start your coffee busi- 
ness. The market base continues to grow beyond anything we've seen 
before and, as long as you do your research and plan properly, you have 
every chance to make a solid profit out of it. 
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— Competition: the expansion of the “good coffee” market means there 
are more potential customers but also more competition. Your product 
will have to be competitively priced, and of a higher quality or come 
with better service. If you plan to only cater for events, bear in mind 

that other stands will also offer hot drinks and many customers will not 
queue twice, even if it means settling for inferior products. So work out a 
strategy that will allow you to outdo your competition. 


How to Start a Coffee Cart Business — a Step by Step Guide 

Find out the Legal Requirements in your area 

The legal requirements of a coffee cart business often vary from or town 
to town. 

You need to address issues such as: 


° The street vending regulations in your city/town. 

° The size and the equipment of the coffee vending cart; 

° The cart’s fresh water and waste water holding capacity; 
° Safe food handling course requirement; 


Research, research, and then research some more 

Starting a coffee cart business requires a fair amount of planning, strat- 
egizing, and even learning new skills. Your research will start from day 
one and will continue long after you open, as a good business owner 
never stops evolving. At this stage, you'll have to research: 

Target market 


° Who will your customers be? 
° What do they like? 
° What are their patterns? 


° What options do they have? 

And, the most important question of all: why should they choose you? 
Location 

Where you trade is critical to the success of your business so make a list 
with all the locations that have potential in your area. 
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Since your coffee cart is mobile, you might even test each one of them to 
see which is the most profitable option. 
Generally speaking, coffee carts perform best in: 


° Business centres 

° Festivals eg Nyegenyege, Rolex, Blanket & Wine etc. 
° University campuses; 

° Tourist locations; 

° Stadiums and sport centers; 

° Outdoor events; 

° Outdoor concerts; 

° Parking lots. 


Keep in mind that the perfect location is not just about foot and vehicu- 
lar traffic; it’s also about the proximity to a commissary (if required), the 
right ratio of competitors, close-by amenities and accessibility. 
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Competition 
Figuring out your competition is a vital element to your coffee stand 
success. So start checking things out early: 


° What's your competition doing right? 

° What are they doing wrong? 

° What could they improve? 

° Where are their customers coming from? 
° What do their customers buy the most? 


Customers may be price sensitive but they are also sensitive to conve- 
nience (location), quality of service, and menu. By finding the most im- 
portant needs in your market and coming up with the best way to meet 
them, you will be able to stand out from the crown and dominate your 
competition. However, be prepared to invest time and do some deliber- 
ate planning. 


Menu and Pricing 

Your coffee cart menu is very important: it will determine your equip- 
ment requirements, the amount of repeat business and how you'll fare 
in relation to your competitors. It’s an integral part of your business that 
you can use to differentiate yourself from your competitors, so it’s well 
worth to really think about what you plan on serving. 

Simply write everything down from the beverages you'll serve, to the 
ingredients that you will use and the additional goods you'll sell. Then 


ask yourself: 

° What will you serve that others don’t? 

° What will your signature drink be? 

° What will your signature snack or food offering be? 

° Why will your customers choose you over Café Javas and Java 
House or other established brands? 

° What menu options can you provide that will make your cus- 


tomers come back? 

As a coffee cart owner, your goal is to make a profit as quickly as possi- 
ble. This is where quality and pricing come in. Serve high-quality coffee 
that you'll price depending on your suppliers, competition, and running 
costs. 
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Suppliers 


If you figured out your menu, you will know exactly what you will need 
to serve your customers. Your suppliers play an important role in your 
business: where will you get your coffee from? How about your snacks? 
Aside from coffee and snacks, your lids, straws, napkins, plates, and cups 
are among the biggest month-to-month costs for any coffee business. 
Getting the right suppliers lined up will greatly benefit your pricing poli- 
cy, your profit margin, and will increase your chances for repeat business. 


Write down your business plan 

Having to write a business plans feels a little bit like homework . 
Here’ an outline 

e Legal expenses for obtaining licenses and permits; 

¢ Coffee Cart price 

¢ Operational cost for the first 1-2 months; 

e Initial stock costs ( 1-2 months) 

¢ Incidental costs (cups, lids, plates, napkins, foil, straws, etc); 

e Marketing promotion expenses. 


Define Your Vision, Goals and Objectives 

Write down your vision and break it down into goals. Then consider 
what are the keys to achieving them? 

Conclusion: 

Your coffee cart dream has every chance of becoming a profitable reality. 
Of course, there will be times when running it is stressful, and there will 
be times when things could go better but never forget why you launched 
your coffee business in the first place. Chances are that you wanted to 
escape the rat race, and do something you were passionate about. Re- 
member to have fun, enjoy yourself, and let your passion for coffee come 
out in the work you do. 

Please Note: Do not forget to supplement your coffee Business with your 
home made snuck to help you grow your brand while reaping extra. 

Try Sumbusa, Mandazi, Potato Chips, Gnuts etc on a side. 
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How toilet business has turned out to be goldmine 

Toilet business is the new way of making good money. It’s an underrat- 
ed goldmine. This is a lucrative business idea especially in urban areas. 
What's more amazing is that you don't need to look for market or adver- 
tising your services since answering to nature calls is automatic. 

It's true that every day, close to one million people come to the city 
center and a big fraction of them need lavatory services. Some twice or 
more daily. The good thing is that demand for these services is high at 
night, but because of insecurity, it is hard to operate past 9pm. Places 
that enjoy good security will see you operating for 24 hours. 

To get a glimpse of how lucrative this business is, consider this: charging 
sanitation services at UGX 300, you need 150 people to make UGX: 
45,000 per day. This will give you a rough estimate of UGX:1,350,000 
monthly. If you pay a rent of UGX: 200,000 and other miscellaneous ex- 
penses you will remain with more than ksh 800,000. This is good money 
and very few employer will pay you this amount. 


Things to consider before starting toilet business 

Apart from legal requirements, here are key issues to pay attention to 
before venturing into this lucrative business 

° Location— how successful business gets depends on ready mar- 
ket. What increases marketability of a business is a good location. This 
kind of business will do well in densely populated places. It can either be 
market places or bus stages. 

° sanitation — ensure that proper sanitation is given priority. 
When people find the place well maintained they always come back and 
this lead to permanent customers. Having reliable customers will in- 
crease profit margin. 

One can also buy portable toilets and provide lavatory services when de- 
mand rises. Such services are usually in demand where a large crowd is 
expected like church functions, wedding and parties, educational events, 
government events, corporate events and many other general gatherings 
and functions. 
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How to Start a Jewelry Business in Uganda with UGX 50,000 

Are you in between jobs, seeking self-employment or simply want to 
start a side hustle to supplement your income? There are numerous busi- 
nesses you can start, but you may be limited by the amount of money 
needed for capital. Don't be discouraged, there are some business ideas 
that you can start with as little as UGX: 50,000. One such business is 
selling jewelry. 

Women love looking pretty and will spend cash to ensure they stay that 
way. You can never go wrong with selling things like earrings, rings, 
necklaces, body chains, hair jewelry, watches, bangles etc. 

The best street to purchase jewelry in wholesale is Kikuubo in down- 
town Kampala where most of the shops are are lined with jewelry, 
makeup, inner wear and hair extensions. Avoid purchasing items from 
the stores that are near the entrance to any building, as they tend to be 
expensive. Choose a day and visit all shops and walk around without a 
hurry. For every shop that you visit, ask for prices so that you can com- 
pare them later on. 


What can you buy? 

So you have UGX50,000 and you are wondering what to purchase. 
Watches range from 30,000-50,000( Not accurate) depending on the 
design, so at that price.. If you sell them at 6000/= to 15000/= then 

you can expect to make a profit of either 3000/= or 10,000/= per watch. 
Earrings go for 1000/= a pair, meaning you will get 50 pairs and then set 
your price, alternatively, you can buy your accessories and assembly your 
own beadwork, it also pays off. 


Where to sell? 

So now you have your items and are wondering where to sell them. Start 
with colleagues and friends. Then move on to family as well. Utilize 
WhatsApp to share pictures of the items you have. You can also share 
them on your Instagram or Facebook page. 

Decide on the percentage of the profits you will pay yourself, and how 
much you will use to inject back into the business in order to increase 
your stock. As your business grows, so will your profits. 
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Ice Cream Business. 


If you are looking for part time business ideas, then this can be the 
perfect option for you. Starting an ice-cream stand or a kiosk can bring 
you handsome profits. You can have a mobile or a fixed ice cream stand 
whatever brings you more income! 

When it comes to ice-cream, people love to try new flavors. Spread the 
word on social media pages and make your audience aware of the new 
ice cream flavors and special offers. 

Everything youre doing here is market research, so the more of it you 
do, the better. Ultimately, it will all boil down into understanding the 
ice cream business. and this will help you create a solid plan. 


Why do ice cream businesses fail? 

The truth is, ice cream businesses fail for the same reason as many oth- 
er businesses — the lack of a plan. 

Your plan is your road map. Invest sufficient time, effort, thought, and 

research into creating your business plan so that when you start an ice 

cream business you don’ have to think about what to do at every turn. 


What kind of business entity will your ice cream business be? 

By mapping out every decision, cost, and expectation ahead of time. 
youd be saving yourself time and money down the road by allowing 
yourself to budget accordingly and price compare options. For example, 
if you know exactly how much you need of specific ice cream flavors 
and toppings, then when it time comes to order, you won't panic and 
order too much ice cream. Moreover, you'll know exactly how much to 
order because you will have already planned it out against your sales 
projections. 

This is also the time to research your competition, define and under- 
stand your target market, and think about your design and style. 

Once you have your Making Machine, you will have moved almost 75% 
to execute your business. 

Then you can follow your budget roadmap to guide you on tools, and 
expenses. 
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Best Seasonal Small Business ideas 

Starting a seasonal business is another way of raising capital for your 
major ideas but still this doesn’t mean though that you cannot package 
your business in such a way that you are able to run a different business 
as the season changes. If you are innovative and enterprising, you can 
make money all year round by switching to lucrative business as each 
season kicks in thereby guaranteeing you steady income along. Here are 
some of the season business you can invest . 

Raincoat Selling 

Raincoat is a very essential item in the rainy season, and people use 

the raincoats to protect their clothes from wetness. If you cannot make 
them, you can buy raincoats on wholesale basis and start retailing them 
in your locality. If your store is a very conspicuous location, you would 
sure make good sales. 

Start selling tarpaulins 

It is a fact that a lot of people sell their wares on the roadside without 
any protection from the elements. When the rains come, they sometimes 
get lost on what to do. You can start selling tarpaulins to these traders 
which they can use to protect their goods. You can also sell car tarpaulin 
covers car owners. 

Make and Sell chemical treated Mosquito Nets 

Mosquitoes are one of the insects that breed so much during the rainy 
season because of stagnant water. In order to keep people away from 
mosquitoes that spread malaria, you can start selling treated mosquito 
nets. If you know the chemical composition used in making the treated 
nets, you can make your own, but if you don't, you can still buy the nets 
from the manufacturers and retail them. 

Here are items you can sell to make money before Major festivals. 
Life is a choice we usually determine it all, as people are spending e.g 
Christmas, you can become earner. Most of the items on this list are 
items you can purchase in small quantities and resell at high profit mar- 
gins. You don't need to have a physical shop to sell these items because 
social media has made everything easier. You can also set up shop in one 
of the leading e-commerce marketplaces. 

Our example shall focus on christmas but you can apply it on other ma- 
jor holidays like Eid, Easter, New Year etc. 
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Christmas stuff, decoration, trees 

You know Christmas is a season of love and gift sharing. So selling gift 
items and souvenirs won't be a bad idea as many would love to share 
such gifts as cards, wears, copies of the Holy Bible, Santa costumes and 
anything you know people share during Christmas. 

Clothes 

Expectedly, parents won't shy away from buying Christmas clothes for 
their kids this december. Open a shop today and start selling some nice 
kids clothes, trust me, you'll make lots of money before the end of the 
month. 

Enkoko / Chicken / KUKU! 

Ooh! Chicken and Christmas, they are like your left and right index fin- 
gers placed together. Poultry operators make lots of money during this 
festive season. You can make money too selling chickens. 


Children toys 

This is a season many parents are more willing to shower love on their 
children and grant their desires. And of course, toys are most likely the 
number one desire of many kids. Take advantage of this and start selling 
toys in your neighborhood. 

Kitchen Utensils 

Apart from Christmas chicken and clothes, people also like to equip 
their kitchens with necessary utensils this time of the year. Such items 
as kitchen knives, spoons, pots, spoons, whisks, slicers, ladles and so on 
would fetch you some money. 


Shoes 

Whoever buys Christmas clothes will most likely buy new shoes to go 
with them especially for kids. So, you can consider this business too and 
make money throughout the month of december. 

Travelling bags 

Many people would want to travel before the end of the month for both 
Christmas and the New Year celebration; they will need travelling bags 
to pack their things. So, buy as many as you can afford and begin to sell 
in your area. Trust me, you'll sell them all and make profits. 
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What are you waiting for? Get your capital, go to the market or stores 
where you can get these items at wholesale prices and start selling so that 
your new year goals will be kick started with some starting Capital. 


Alcoholic Beverages & Soft Drinks: 

With so many celebrations going on during Christmas, alcoholic bever- 
ages and soft drinks record far higher sales since households, events, and 
more would purchase a lot of them to be served to guests. 

While alcoholic beverages and soft drinks are bought all-year-round 
sales spike greatly during Christmas. 


Christmas Wallpapers: 

Just like Christmas lights and trees, Christmas wallpapers are mostly 
purchased upon sight, because they’re beautiful and serve as great decors 
in homes and more. 


Christmas Cards: 

Christmas cards are one of the most demanded products during Christ- 
mas, because people love to show their loved ones that they care about 
them by also gifting them with cards containing beautiful love messages 
written inside. These cards are bought by all types of people ranging 
from teenagers to adults and more, afterwhich they give them to the 
people they care about. 

You can start the sales of Christmas cards along with other Christmas 
items you're selling and gift them to your loved ones you can also have 
few customized samples for those interested in. 


Cosmetics: 

Cosmetics like makeup kits and more sell faster during the Christmas 
period because most ladies want to look beautiful to many places they 
go to. Since most of them would be travelling either within the country 
or outside the country, they would always be on their best looks, and 
to achieve this, they buy different makeup kits and wear them almost 
everywhere they go. 
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After dressing up and wearing makeup, most ladies go on to spray per- 
fumes on their clothes so they can smell great wherever they go, causing 
the sales of perfumes to skyrocket during the festive period. 


Mobile Phones and Accessories: 

Mobile phones and their accessories are some of the most demand- 

ed things people ask for during Christmas. Most people change their 
mobile phones when the festive season is close so they can show off with 
their new fancy devices or start the New Year with a different mobile 
phone. 


If you are an entrepreneur skilled or unskilled looking for a venture in 
Uganda the good news is that there are quite a number of small busi- 
nesses apart from what we mentioned on, you can undertake in addi- 
tional to the ones provided down. 


The following are some of the ventures worth highlighting 


° Lawn mowing and care business 

° Customized necktie making 

° Customized Dressmaking 

° Party organizer 

° Female Salon 

° Sell beverages at church or events. 
° Content developer for social media 
° Florist 

° Establish an Online Television 

° Small Private refinery 

° Landscaping 

° Recycling pickup 

e Farming 

° Gifts customizing 

° Interior Décor 

° Start a Feed Mill Business 


° Grocery Store 
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° Pot Water production. 


° Jobs Consultant & Resume Services 

° Car wash Services 

° House Painter expert / company 

° Floral Sales and management company 


° Building Materials Sales 


Once you get a business idea, don't just rush into the business, do your 
feasibility study and write a business plan. 

A business plan helps you to refine your business ideas and to ensure 
that it has the potential to succeed. It prepares and equips your with all 
necessary tools needed to start the business. 

Writing a business plan is not as difficult as people make it to look like. 
You can do it yourself 


Check Page 39 for Business Plan Guide. 
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Here Are More Small Business You Can Start 

Face Painter 

Fairs, birthday parties and other events will often feature face painters 
and similar activities for kids. If you enjoy that type of atmosphere, you 
can offer your services to clients in your area. 


Tie Dye Artist 

If you love the tie-dye look, you can use that art form on everything 
from t-shirts to socks and sell them online or at local events. 

Knit Goods Seller 

If you enjoy knitting, you can create handmade hats, scarves and other 
items and sell them online or at local craft fairs. 

Candle Maker 

Candles are so popular and work as gift items in western world, since we 
are all growing you can as well adopt the idea and make sells by domes- 
tic use or gifts .And you can get really creative customizing the scents 
and even colors of different candle products. 

Children’s Book Author 

With rising numbers of children schools in Uganda, Children’s books 
offer a lot of opportunities for creativity. You can get creative with the 
storytelling and you can also put together unique illustrations to appear 
throughout the book, it can be one of the best business ever with less 
competition. 

House Painter 

If you enjoy painting large-scale projects, what better canvas is there 
than a house? You can offer your services to homeowners looking to 
paint the outside of their homes or even specific rooms on the inside. 
Soap Maker 

Soap is another product that allows you to get creative with both scents 
and aesthetics. You can make various soap and beauty products to sell 
online or at local market, there is 100 ways to make cosmetics as long as 
they meet standard of use in Uganda. 

Bag Designer 

If you enjoy designing and putting together unique accessories, you can 
build a successful business as a handbag designer and sell your creations 
online or get them into local boutiques. 
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This can be made by purchasing cheap or second hand bags and make 
them over for value additions, you can as well use local fabrics and beads 
to create finest art pice and make some good profits. 

You need this ideas. 

Logo Designer 

This has been my work for years and I want to assure you this is an idea 
job especially if you are creative, it comes along with other benefits like 
printing services. 

For creative entrepreneurs that want to work with other business own- 
ers, you can offer design services where you help businesses design basic 
branding materials like logos. 


Vintage Reseller 

Old is Gold! You don't have to actually make your own products in order 
to showcase your creativity. You can curate vintage or secondhand items 
and then use your photography and writing skills to sell or showcase 
those items to potential customers online. 


Tattoo Artist 

Tattooing is an ancient art that remains popular with a wide variety of 
people. If you've got the artistic sense and the training, you can build a 
successful business providing tattoos for clients. 


T-shirt Designer 

Got a cool idea for a t-shirt? You can really easily build a business selling 
t-shirts that you've designed by using online platforms like Red bubble 
or Cafe press or you can work together with other graphics designer to 
bring out what you want. 


Marketing Services 

Most business owners have some idea of how they want to market their 
companies. Executing that plan, on the other hand, can be a whole other 
ballgame—especially for new business owners with little, or zero, mar- 
keting experience. 


Ginna 
Social Media Management 


Social media is a specific marketing specialityty that most business own- 
ers know they need, but few are capable of doing well. If you're glued to 
your phone, Instagram all your meals, and carry out most of your con- 
versations in 280 characters or fewer, consider cultivating a client base 
of business owners who need help managing their brand’s social media 
platforms. 


Interior Decorating 

Rather than redecorating your living room for the 14th time, apply your 
love of design to an interior decorating business. To start out, leverage 
your personal network to offer help decorating residential and com- 
mercial spaces. You can charge an hourly fee to clients for your work, 
partner with your favorite furniture stores or manufacturers to work on 
commission or a combination of the two. 


Personal Chef 

Similar to a catering business, but less involved and perhaps more 
flexible, you might start your own business as a personal chef. You can 
use your culinary expertise to cook for families or individuals as well as 
help them with meal planning and recipes. With this kind of culinary 
business, you'll get more personal with your cooking, giving you the 
opportunity to work one-on-one with all different kinds of people and 
navigating their dietary restrictions, likes, and dislikes. 


Florist 

If you have a green thumb and eye for arrangements, you might decide 
to open up your own floral shop. Flowers are one of those gifts that are 
always welcome—whether for birthdays, graduations, anniversaries, or 
any other event. By starting your own florist business, you can service 
the gift-giving needs in your local area, creating beautiful arrangements 
that will continuously bring in new and recurring customers and this is 
one of the fastest growing businesses. 
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Massage Therapist 

There are so many healing modalities in the world, but massage therapy 
is one of the most tried-and-true (and enjoyable) practices out there. 
As an occupation, massage therapy is in high demand today in Uganda 
especially in urban centers like Kampala. 

You'll need special training and licensing to legally operate as a massage 
therapist, so check your state requirements to make sure you're oper- 
ating within local laws. But once you've jumped through the licensing 
hoops, you'll be free to open an in-home studio, travel to your clients or 
eventually open your own facility. 


Nutritionist 

Have you all seen these guys with big audience along the streets of Kam- 
pala teaching people the purpose of life and what they shouldn't eat? 

It means People understand the values of life regardless of the class, if 
youre a proudly gluten-free, vegan, whole foods health junkie, and you 
love sharing your clean-eating habits with others, consider starting your 
own business as a nutritionist and getting paid to help others achieve 
their health goals. But before you start prescribing those spinach-and 
dodo, do your research about licensing requirements. As is the case with 
every personal healthcare business idea on this list, you'll need train- 
ing as a registered dietician to operate your practice you can also take 

a short course at any recolonized institution in Uganda so that you are 
verified as you upgrade. It’s all start with you. 


Life Coach 

If you have a passion for helping people reach their true potential, be- 
coming a life coach might be the perfect small business idea for you. As 
a life coach, you'll work with clients to sort through problems or parts of 
their lives that theyd like to change and help them create plans to move 
forward and reach their goals. Although you dont necessarily need a 
certification to become a life coach, getting certified can help you as you 
start out looking for clients. 

Once you've marketed your services, and your clients can attest to your 
skills, however, you'll be well on your way to a successful business. 


mates | 
Sports Coach 


We should all agree that sports is one of the best curricular activity and 
a career for every parent who would like to see his/her child on inter- 
national TV stations, As a sports coach, you'll have the opportunity to 
work with young athletes and help them train their skills and knowledge 
of their favorite sport. If you have a background in a particular sport, 
you can market private coaching services to kids and their families, or 
perhaps, work with a local middle or high school to become an official 
team coach. With the importance of sports in the lives of many kids 
growing up, there will be no shortage of demand for coaching services. 


House cleaning 

As the economy bounces back, more Ugandans have a little extra dispos- 
able income—and since we're all busier than ever, the market is ripe with 
opportunity for professional house cleaners. If youre willing to get your 
hands dirty, you can keep your business small and strike out on your 
own. Or, if you have dreams of a larger enterprise, hire a few employees 
or contractors and you can manage several cleaning teams. Overhead 
might include equipment, marketing costs, and wages for personnel, but 
otherwise starting a cleaning service is a relatively low-cost enterprise. 


Automotive Repair 

From oil changes and engine repairs, to tire services and bodywork, 

to interior and exterior deep-cleans, automotive repair businesses run 
the gamut of all things car-care. Alternatively, car repair businesses can 
focus on an automotive specialty, such as foreign cars, antique cars, or 
specific brands. Whatever niche you choose for your car repair business 
go for it. 

Dry Cleaners 

Every area needs a local dry cleaning business—so if you're an expert 

at doing laundry and can fill this market gap, dry cleaning might be the 
perfect small business idea for you. Starting a dry cleaner will certainly 
require a storefront, some startup funding, and supplies, but can quickly 
become a go-to service in an area, especially with the right marketing 
and word-of-mouth recommendations. 


Career Consulting 

Do you have a background in Human Resource HR, but are looking to 
transition to the work from home lifestyle? You might consider starting 
a career consulting business—working with clients to provide career 
advice, shape up their resumes, and prepare them for job interviews. 
Utilizing a platform like LinkedIn, career consulting can easily be mar- 
keted and people will certainly be willing to pay for your expertise. 

We all know what it means to get a job in Uganda, and companies are 
so curious about people they’re hiring, so with right tools to prepare 
professionals to be hired, both company owners and Job seekers would 
really need you over this. 
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Mobile Hair Salon 

We all have that one friend who cuts their own hair at home. This isn't 
that. With certification you could be the expert everyone calls and bring 
the whole kit and caboodle to them! 

‘They provide convenience to those struggling with illness, disabilities; 
strict time schedules, or just lack a vehicle. And hey—No fees that come 
with a brick and mortar! 


Mobile Spa 

Do you feel relaxed just thinking about having a spa on demand? Forget 
the KFC delivery, how about having a massage therapist, nail technician, 
and beauty specialist show up to pamper you from head to toe? 
Everyone would like this this but if you start this type of business, we 
also advise you to register your company and be known to avoid sex 
harassments, rapes related cases. 

Packing Services 

Do you enjoy packing boxes in a way that’s organized and protects the 
items from damage? 

Are you the one that consistently handles the packing details in your 
moves? 

People in your local area are looking for organized and talented individ- 
uals to help them prepare and pack for their big moving day this doesn't 
stop on that, so many young entrepreneurs still finds it hard to pack 
their items decently for better results. 
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Debt Collection 

Professional debt collectors that operate in ethical ways are valued mem- 
bers of the business community. 

You can easily work out of a home office to collect debts for all types of 
companies across the globe. 

Children’s Party Planner 

Moms and dads all over the world know the struggle of planning a party 
in the midst of juggling their family’s day to day lives. 

This is the superhero that comes in to save the day. 

Children’s party planners take the wants and needs of the children and 
parents, and then create a day the child will never forget. 

We have all seen adult events include Weddings, but few have spotted 
that adding children’s party planner as your niche can make you reap 
big. 

Can we all learn from Toto Christmas Festival organized by Vision 
Group once a year, then you can come up with similar small concept 
around your area and parents are willing to take their children away 
celebrate with the mates. 

Music Lessons 

It's not common at this point in Uganda that we have Music school but 
its common that the Music Industry is growing so fast with the likes of 
2019 East African Great Talent teen winners Ezekiel and Ester, It means 
we need the platform for young starts. 

Have those who have poured into your skills and talent inspired you to 
do the same for others? 

Whether it is by learning instruments, vocal training, reading music, 
music theory, etc. 

There is so much that goes into musical training, and it could be a lucra- 
tive business. 
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E-commerce. 

More products are bought and sold online every day. 

Ecommerce is the fastest-growing area of business, supercharged by inno- 
vations in technology and changing consumer behavior. The Internet, the 
World Wide Web, user-friendly websites, secure online payments, smart- 
phones and tablets have arrived and now more people are choosing to 
‘shop online and sale online. 

In the previous pages, I have mentioned a lot of business and in allmen- 
tioned of ecommerce, but I didn’t give crucial touch about what it mean. 
We have all seen noticing Jumia’s Black Friday’s and so on, But what is it 
all about and what doesn't it mean to a young entrepreneur. 

Looking at it from the retailer’s perspective, the market forces of supply 
and demand are no different for ecommerce. If there is demand, and you 
can supply it, the Internet creates an ever-expanding opportunity. Anyone 
can sell anything to anyone online. 

Ecommerce offers many benefits over traditional retail, including expo- 
sure to new geographical and international markets, a streamlined buy- 
er-to-seller relationship, and unlimited growth potential. 

Whether you are a high street multichannel retailer, an established or 
growing pure play site or a start-up considering targeting a particular 
niche, you will need to devise, implement, measure and manage your 
online project constantly. 


The four cornerstones 
Underlying the key equation and the three key strategic areas are the four 
cornerstones for creating a winning and successful ecommerce business: 


Technology 


° Secure, reliable, scalable and proven technology 

° Multichannel, device, language and currency capabilities 

° User-friendly with an expansive and innovative features list 
Investment 

° Investment in people (Ecommerce Manager and Web Team) 

° Investment in product 

° Investment in marketing 
Product 


e Competitive pricing or uniqueness 
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° Expanding your product range, categories and brands 

° High-quality product information, images and data as well as 
useful content. 
Customers 

° High-quality customer service 

e A focus on customer acquisition 

° A focus on customer conversion and retention 

° As with any offline retail business, you will make or break your 


online offering based on how strong your team is, your buying power 
and access to product. You also need efficient stock control, pricing, ful- 
fillment, shipping, delivery, and returns services. Effective nurturing of 
your supply chain plays an important role, especially if you want to sell 
cross-border and into international markets. 

° Price is often a major focus and talking point. Almost every- 

one goes online to get the best deal, so it is vital to make sure that you 
remain competitive and profitable, taking into consideration the cost of 
sourcing, packaging and delivering the product. 

° However, price is not everything. The experiences you provide 
from the minute a visitor arrives on your site, through to checkout, de- 
livery and aftercare go a long way in establishing a best-of-service brand 
with a loyal customer base. 

Internet Growth In Uganda, What Does It Mean For Future Growth 
Today,most of young people have Smart Phones and able to use them 
access Internet, This is not a threat but a great future for African growth 
on market place, if proper harnessed. 

This is what makes e-commerce so formidable: the possibility of turning 
a small firm into a global giant; the possibility of bringing new, better 
and cheaper products to consumers; the possibility of opening new mar- 
kets to anybody with a good idea, internet and a computer — and this 
includes your mobile phone, my Tablet or someone's computer. 


Today, you do not need to be big to be global. 

The internet changed that forever. But we have to be smart to make sure 
we do not miss the opportunity e-commerce represents: both as an en- 
gine of growth and as a source of inclusiveness.. 
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The Small Business Owner’s Guide to Mastering Social Media 
Advertising 

The average adult now spends at least 2.5 hours a day on social media. 
If you're a small-business owner, that last fact is particularly important. 
Fourteen years after Facebook officially became a social network, it 
now has become a staple in our society and daily lives. 

Most basic social media advice tells you to join every social network and 
spend all day posting, tweeting and pinning. Do this and do that. You 
don't have time for that 

It’s important for your small business to have a presence on at least 
some of the more prominent networks, like Facebook or LinkedIn. But 
if you've tried growing your following through those channels, you also 
know it’s not as easy as it sounds. 

Social media advertising helps you get more bang for your marketing 
buck while reducing the amount of time you personally have to spend 
on social media. While this is standard marketing practice for larger 
companies, most small-business owners don't really know how to use 
social media for advertising. 

In this guide, you'll find the steps, solutions and goals to help you maxi- 
mize your social media profits with advertising. 

Do these things first to maximize your social media profits right out 
of the gate 

Social media isn’t just for kids anymore. Nowadays, you need social me- 
dia to survive in the business world. Whether you love it or hate it, there 
are smart ways to use social media to your advantage—especially when 
it comes to advertising. 


Pick your platforms—but focus on only two 

You have a variety of social networks to choose from, but not everyone 
will deliver the same return on investment for your small business. Zero 
in on the platforms your target audience is spending time on, but double 
your effort on the two platforms they’re spending the most time on. 

To find the best channel, consider each platform’s demographics and 
how consumers interact with it. For example, here are the demographics 
of three popular platforms for small businesses: 
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Instagram 

° Average Age: high use with millennials (ages 18-32) 

° Interests: Photography 

° Primary use: Sharing photos, following celebs and inspirational 
figures 

° Fun facts: 400 million active users, 60 percent of users check 
their Instagram at least once a day 

° Advertising pros: Easy to reach a niche audience 
Facebook 

° Average age: 25-34 

° Interests: videos, articles, life updates 

° Primary use: connect with friends and family, stay up-to-date on 
news and interesting info 

° Fun facts: 300 million photo uploads per day, average time spent 
on Facebook is 20 minutes 

° Advertising pros: Easy to reach a niche audience, many ad place 


ment options 


Don’t let technology own you—make it work for you 

While you're learning how to use social media for advertising, just use 
the basic settings on your platform of choice—and for heaven's sake, stay 
away from Facebook Power Editor. 


Get your data together 

Start thinking of social networks as what they really are: ad networks. 
They provide conveniences to users (“free” email and photo sharing) in 
exchange for all their information. 

As a small-business owner, embrace this. They're providing all this data 
to you for awesome targeting. 

So you need to connect your website and email list to Facebook, Twitter 
and Google; then you can have all your audiences in one place and start 
following customers around. 
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5 Tips for advertising on social media with a small business budget 
There are plenty of money-saving tricks and tools you should try before 
you start burning through your social media advertising budget. 


1.Start organically 

Before you start putting money toward your social media advertising, we 
recommend you to find a baseline by starting with your organic content. 
“Facebook rewards you with more reach if you perform your post organ- 
ically and then put money towards that content,’ she says. 

However, it’s important that you only put money towards organic posts 
you know are already performing well. When Facebook recognizes the 
popularity of the post, it'll give it more audience reach. 

You can access insights on your organic posts natively (on the platform 
youre posting on), or through the social media management tools you 
deploy. 


2.Create engaging content 

Engaging content is defined as content (graphics, images, posts, video) 
that gets followers to engage in some way: like/favorite, share/retweet, 
comment/respond, etc. Facebook, Twitter, and the likes recognize these 
engagements and will reward businesses the more their content receives 
engagement. 


Here are some ways to get your audience engaged without spending an 
arm and a leg: 


3.Write short and catchy content 

It's important that the written content you provide creates a response 
from your audience. This is done best by keeping your content clear and 
precise, but also relative to your audience, on-message and on-tone with 
your brand, and relative to ongoing trends 


4.Add images and video 

People like content that’s easy to consume and interesting to look at or 
watch. Images and video help draw your audience in and retain them by 
being funny, culturally relevant, or educational. 
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5.Optimize your content for mobile 


This means that now is the time to optimize your social media advertis- 
ing efforts for mobile. Here’s how: 


° Use posts shorter in content that are easy to read on a small 
device 
° Post at peak mobile usage times, generally when people are 


traveling to-and-from work (around 9 a.m. and 5 p.m.)— 
and don't forget about time zones 


° Specify the types of devices you want to target when setting 
up your ad, and 
° Make sure your video and images are compressed and or mobile. 


Some free tools you can use are: 


° Clipchamp: Online video compressor with no file size limits 
° Magisto: This-powered tool lets you create and edit videos 

quickly and distribute across multiple channels and devices 
° Facebook Slideshow: Available to Power Editors and Ads 


Managers, Slideshow makes it easy “to create video ads from 
still images” 

° Facebook auto-captioning tools: Facebook Power Editor users 
have the ability to automatically adds captions to their video ads, 
but it's currently only available in English 

° TinyJPG: Compress your JPEG and PNG image files for perfect 

optimization and balance on any platform or device 

° Pablo by Buffer: Choose from a library of more than 600,000 
free images to edit and add text to for increased engagement 

Follow the rules 

Facebook and Instagram are known for constantly changing their feed 

algorithms. This causes a shakeup in how people receive information on 

their feeds and how businesses reach their audiences. Businesses that are 
apprised of these changes when they happen and can adapt quickly are 
rewarded with more reach than those that dont. 

“It's their playground, so if youre not playing by their rules, you're going 

to have less of everything,” says. “Once they see a pattern of you follow- 

ing their rules, they'll reward you with more reach, which leads to more 
engagements, more followers, and hopefully more visits. 
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Social media advertising mistakes you need to fix today 

Now that you know what to do, let’s cover what NOT to do. Trouble- 
shoot these common problems to maximize your social media profits: 
You don’t know your audience 

Have you defined your target customer? How old are they? Where do 
they live? What social media platforms do they use most? What prob- 
lems do they have that you're trying to solve? If you haven't answered 
some basic questions for yourself about who buys your products or ser- 
vices—and why—then you're hobbling your efforts from the get-go. 

You can't start posting ads on Facebook, Instagram, or LinkedIn and 
hope they reach the right person. You need to know who is likely to re- 
spond to what you have to offer and put your ads in front of those people 
specifically. The beauty of social media ads is that you can do just that, so 
it’s worth putting some time into defining your audience. 

You haven’t set clear business goals 

Do you know why you're posting ads or promoting posts on social me- 
dia? Setting clear and specific business goals for each ad campaign is key 
to your success with social media marketing. 

Instead of “get more business,” think of goals like “build awareness of 
my business with customers in my neighborhood” or “drive new traffic 
to my business website.” Goals that are too broad or vague make it hard 
to design your ad, and even more difficult to tell if it’s having the desired 
effect. 


° Getting feedback or suggestions from customers 

° Having customers review your business or recommend it to oth 
ers. 

° Promoting sales, specials or seasonal events 

° Driving more traffic to your website 

° Generating phone calls to your business 

° Collecting email addresses for your email marketing 


You’re not tracking your results 

Not every social media ad is successful, and that’s OK! You just need to 
make sure you know which ads perform well and which ones dont. Then 
apply those lessons to your next campaign. But you can’t learn much if 
youre not tracking the results of your ads. 


@ Small Business Big Dreams | 


Most platforms collect that information for you. For example, in Face- 
book Ads there is a reporting function that shows information on your 
individual ads, ad sets, and even whole campaigns. You can customize 
these reports to include metrics like ad reach, impressions, clicks, con- 
versions, and more. 

Your message isn’t working 

If you're not getting good results, it could be that your message just isn’t 
speaking to your audience. How do you fix that? Test, test, and test some 
more! 

When you design your ads, think about your target audience and your 
business goals first. Then, brainstorm a few different options. You'll then 
test these different options by creating different ad sets that mix and 
match the elements you've created. One might test out the same copy 
with different images, while another might test two different offers with 
the same image. The winning version should rise to the top over time in 
your metrics reporting. 

Now that you've got the basic social media advertising tips for small 
business, let’s get nitty-gritty with a few of the most popular platforms: 


How to advertise on Facebook 

Facebook is the most used app in terms of engagement. With the new 
“liking” options and increased sharing of interesting videos and articles, 
users are more inclined to explore and engage on Facebook, making it a 
prime advertisement platform. 

Facebook has a ton of campaign options for you to choose from. All it 
takes is a little research on which option will do best for your campaign. 
After that, choose your settings and see your growth! 


° Run different types of Campaigns 
° Boost your posts 

° Promote your page 

° Send people to your website 

° Increase conversions on your site 
° Reach people near your business 


e And so much more! 
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Check out these advertising tips too on Social Media 

Post consistently 

This is one the most leading failures of people who advertise from social 
media, Definitely everyone is aware that social media can grow a busi- 
ness according to followers and referrals we usually see on different 
companies, but you should understand that they also started with zero 
followers and they didn't build it in a single day. 

A good Social Media content strategy needs to be consistent, thus you 
need to evaluate when your target audience is online. For instance, 
mothers might not browse Twitter much when they're picking kids up 
from school; LinkedIn followers might spend less time online during 
the 9 to 5 and so on. 

However! You don't need to post too much, I will talk about that in the 
next page. 


Respond to comments 

Regardless of whether the comments you receive on your blog posts, for 
example, are positive or negative, you shouldn't shy away from respond- 
ing. It would be at least courteous to acknowledge a pleasant reaction 
your words have garnered, showing your readers you value their input. 
Moreover, negative comments should spur you to take action and your 
reply to such a comment will display a willingness to resolve the prob- 
lem in question. 


Don’t shy away from posting (short) videos 

The biggest challenge is how you can capture your audience's attention 
in the first 3 seconds. 

Videos create so much attention especially if your intro is really catchy, 
You can just bind your 

Those all in your mind like. 

1. Who are you? 

2. What do you have for your audience? 

3. How effective are they to them? 

That will determine whether your video shall be watched or not. 
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Building / Buying A House Or Investment 

Buying or building a house is a major financial decision that can give 
you peace of mind and a wonderful place to live. But it’s not an invest- 
ment. 

We have all heard people urging about this again and again, But what is 
the truth, Logic and Research behind. 

We have dug deep to find out the right answers if investing millions of 
shillings in Buying or Building a house is worthy it. How and when to 
own a house especially if you are an entrepreneur, these questions has 
always ran out on the minds of different entrepreneurs but here is the 
truth. 

It's common for people to think of their house as an investment, but this 
misses the mark on a few fronts. 

Based on a number of factors, a single-family home that you live in is 
not an investment. That’s not necessarily saying you should avoid home- 
ownership, but if you're leaning towards building because you think 
you're making a smart investing, think twice. 

The idea that your primary residence can be an investment comes from 
the fact that, historically, real estate values rise. It’s likely that we all 
know someone—a parent or grandparent, perhaps—who built their 
home decades ago for less than UGX: 50,000,000 and it’s now worth 
many times that sum. 


A house has a more important primary purpose 

Probably the single biggest reason why a house is not an investment is 
because its primary purpose is providing shelter. This is more significant 
than it sounds at first. 

One of the most basic factors that makes an investment an investment 

is your ability to control the timing of your ownership. That means that 
you can buy it and sell it at times and under circumstances that are likely 
to maximize your investment return. We can think of traditional invest- 
ments, such as rental and real Estates—as providing this ability. 

Since your house is your personal residence, you will have little control 
over the purchase and sale from an investment perspective. You'll pur- 
chase the house when it is needed for shelter purposes, and sell it only 
when it no longer serves that purpose, and it’s time to move on. 
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The lack of control over the timing of buying and selling a house had a 
major negative effect on houses as investments during the financial melt- 
down. Many people built houses at the top of the market because that 
was the time that they needed a home for their families. But still others 
were stuck having to sell after the market collapse, due to a negative 
change in their own personal financial situations. 

That forced them to buy high, and sell low. That’s not unusual when it 
comes to residences, and largely disqualifies a house as an investment. 


A house can’t be an investment if you never plan to sell it 

While it is true that houses generally increase in value, there’s only lim- 
ited ability to tap into that increase. The most effective and efficient way 
is to sell the house after it has experienced a significant amount of price 
appreciation. However, selling a house is highly disruptive because it 
means you have to move. 

More significantly, when you do sell, you will most likely have to use 
the equity from the sale to purchase the next house. After all, you will 
be moving from one residence to another. This means that in a real way, 
home equity is trapped equity. 

The only time that house does not fall into this category is when you 
plan to sell the house, either to trade down to a less expensive house, or 
to move to a rental situation. In that way, you will sell the property and 
cash-out on the equity. 


Thinking of your house as an investment can lead to equity strip- 
ping 

There is another way that you can pull equity out of your house, but it 

is hardly a method that’s risk free. You can borrow the money out of 
your house, based on the amount of equity you have. But this n't good as 
Banks and Money Lenders take advantages of your property. 

But when you do either, you are borrowing money against the house. 
That may put more cash in your pocket for purposes unrelated to the 
house, but it also creates a corresponding liability. That liability not only 
creates a reduction of future cash flow via the monthly payments, but it 
also puts your house at risk. 
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A lot of people found that out the hard way during the financial melt- 
down. As house values either went flat or declined, homeowners realized 
that they had no equity in their homes. That left them unable to refinance 
to lower the monthly payments, and unable to sell to move to a less ex- 
pensive housing arrangement. 

In conclusion, I didn’t say that No one should own a house, But Investing 
in a house from young business or stock isn't a cool plan however much 
being houseoner is your dream. 
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The Benefits of Business Networking 

New contacts and referrals — The most obvious benefit of networking 
is to meet potential clients and/or generate referrals which you can then 
follow up on to hopefully add to your client base. Networking can also 
help you identify opportunities for partnership and joint venture or new 
areas of expansion for your business. 


Visibility — You need to meet and communicate with potential clients 
and business partners on a regular basis to maintain your business rela- 
tionships. Attending business luncheons and other and network events 
raises your personal profile and can help keep you front and center in 
the minds of the right people. 

Staying current — In an ever-changing business climate it is important 
to keep up with the market conditions as well as overall trends in your 
industry. Knowing the market is the key to development success plan, 
Attending seminars and networking with your peers and business asso- 
ciates on a regular basis will help you stay current. 

Confidence and morale — Most business people are optimistic and 
positive. Regularly associating with such people can be a great morale 
boost, particularly in the difficult early phases of a new business. If you 
are not naturally outgoing, regularly meeting new people can also boost 
your confident and on a personal basis you may form new friendships 
with like-minded people. 


——" 
maa Tih el 4 


Chapati Business. 

Just like we mentioned at the beginning of this book, we focus much 

on small business, Chapati is one of the popular snacks in Uganda. and 
if you have never tasted one, then you are in the wrong country as its 
beyond ordinary snack, This comes with a lot of compliments like Rolex! 
(Not a watch) but a buffet, collection of rich staff inside, Nyanya Mbi- 

si, Kabegi! That makes Chapati business to be one of the leading small 
businesses you can start with the least Capital and grow if only you have 
proper plans to help it grow from grass to fastest growing business. 
Than Making and selling Chapattis is one of the businesses that many 
find easy to set up due to the low start-up investment costs as well as 
high demand for the product(s). It is however important to note that 
while you can run it as a standalone business, it is always wise to have 
two or three other complementary products alongside it in order to reap 
maximum benefits. Some of these products are Samosas (sumbusa) and 
Mandazi that have similar requirements for inputs. What is shared here 
can be similarly applied to other products like doughnuts. According 
Wire Perspective) 
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Why become your own boss? 


° It is a good choice for an independent life style 

° Your self-esteem can be high due to the confidence that you gain 
° It gives you great pleasure as an entrepreneur 

° You contribute to the economic development of the country 

° You set your own work rules, including the time at which you 
report to work and the number of days that you can work in a week 

° You decide on how much you are paid for your effort 

° Poverty can become history as you earn more and more profits 

° Your ideas may be respected by community members 

° You may be able to employ other people 


What are some of the challenges that you may face by being your 
own boss? 


° You may run out of money to continue doing business 

° You may feel lonely as you may be running the business alone 

° Some of your products may be damaged or they may not be sold 
fast enough 

° You may make losses due to a fall in prices 

° You may have to work for long hours, especially at the beginning 
° People may put you under pressure to give them money from 
your business 

° You may be required to change your business location when you 


are not prepared to do so. 
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Do you have what it takes to start a business? 

Check yourself whether you are already strong or need some improve- 
ments in the following areas: 

Commitment: You should examine whether you will be in a position to 
commit to the business. It will require your commitment both in terms 
of time and money. For instance, you may have to commit to more long 
hours of work in order to grow your business. 

Motivation: Do you have a strong reason for starting your business? If 
the answer to this question is “no” then you will find it hard to commit 
both your time and money to the business. By being your own boss you 
will have to motivate yourself in order to be able to succeed. 

Taking risks:It is not automatic that when you start a business, it will 
succeed. There are risks involved in doing all kinds of businesses, al- 
though the level of risk might vary from one business to another. Gener- 
ally businesses with higher levels of risk also have higher levels of returns. 
You need to be a risk-taker in order to grow your business. Of course, 
you shouldnt’ take risks without doing your home work well. 

Making decisions: You should examine whether you are good at making 
decisions based on the results of the decisions that you have made in the 
past. Most of the times you will be required to make decisions for your 
business, for instance, whether you should buy more stock or not. 
Ability to handle stress: It is sometimes stressful to be your own boss as 
you have to deal with everything by yourself and there may be no one to 
blame for the failures of the business. You must ensure that you are able 
to withstand stress. 

Problem solving: You should look at your ability to solve problems as 
you will encounter a number of business challenges on a daily basis. If 
challenges are not dealt with well right from the start, they may escalate 
and lead to the closure of the business. 

Goal orientation: You need to be focused and have a clear goal which 
you want to achieve. A business should have a goal which when achieved 
would lead to profit maximization. 

Social support: Sometimes business is very demanding, so you should 
ensure that you have a proper social network to support you along the 
way. For instance, in case you want advice you could talk to a relative 
who has been doing business for a longer time compared to yourself. 
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Financial situation: 

It is good to be your own your boss; however, you have to ensure that 
you have got the money to start and run the business. You also need to 
ensure that you understand how to manage your cash flow (money com- 
ing in and going out of the business). It is important for you to maintain 
a positive cash flow on a regular basis. 

Technical skills: You may require some technical skills in order to be 
able to do certain kinds of businesses. For instance, if you want to start 

a tailoring business which you will operate by yourself then you should 
ensure that you are capable of doing the tailoring work. 

Business management skills: Your ability to manage everyday business 
activities should be properly assessed otherwise it will be hard for your 
business to grow from one stage to another. You should examine wheth- 
er you are capable of managing the business yourself or you need to hire 
someone to run it for you. You may also take a course in business man- 
agement in order to enhance your skills. 

Knowledge of your line of business: It is usually good to start a busi- 
ness which you have some knowledge about. This helps you to devel- 

op the business at a much faster rate as you do not have to start from 
scratch by learning how to do most of the things. For instance, if you are 
a teacher and you open up a school it is much easier for you to progress. 
Negotiation skills: It is important for you to examine your negotiation 
skills as you will be involved in negotiating for good prices for your 
products or services. You may also negotiate for fair prices for the inputs 
that you use in producing your products. 

Communication skills: You should assess whether you are a good 
communicator in order to be able to do well in business. To attract and 
retain customers you need not only a good product or service, but also 
good communication skills. 


Therefore, read and write them into your business storyboard, However- 
do not use the above provisions in template format, you can still find out 
the way to play it cool to grow your business. 

Relax and be you and yourself while running or managing a small busi- 
ness it will find its way out when you take the right gateway. 
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Learn How to Improve Yourself Everyday. 

What I really want to achieve by writing this article is to show you how 
to develop yourself in different areas of life and I want you to know that 
it is really possible. 

There are several tips in the article that you can follow but you do not 
need to follow all because that might not be possible, I suggest you fol- 
low as many as you can and see how it will improve your life. 


It doesn’t matter what level you are in life, you can always get a better life 
and that is what this article will help you do. 


Develop yourself mentally 

Reading books keeps you alert mentally as it makes your brain sharper. 
It makes you utilize your brain instead of leaving it dormant. 

Reading might seem boring to most people but if you do it regularly 

you will find out that reading is actually interesting, If you find reading 
books boring maybe it’s time to try audio books as all you need to do is 
listen and not read. 

There's no limit to the amount of books that you can read in a month but 
you can try to read at least one book a month. 


2. Meditate 

When you think deep about matters or about things you've read, that act 
is known as meditation and it is very important because it helps you to 
understand what you've read and heard. 

To meditate you need to be able to focus for some minutes or hours 
without distraction. Some people are not patient enough to reflect and 
think about things because some people are all about the action. 

You need to develop the habit of meditating daily as this will help you 
understand a lot of things better. It is a skill you can develop if you don't 
have it. 

You can start by meditating for 5 minutes a day then, you can increase it 
10 minutes a day and you can keep increasing it till you can do 1 hour of 
meditation a day. 
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Learn a new word everyday. 

Words are actually used for communication as they help you communi- 
cate with other people effectively. When you are good with words, you 
will be able to communicate with people easily. 

Learning new words every day also develops your mental ability. 

When learning a new word, you should also learn the meaning because 
it is when you know the meaning that you can make use of it. 


Learn a new skill. 

As an individual you cannot have all the skills in the world but you can 
learn as many skills as you can while you are still living. 

Learning new skills will take your time and might also make you spend 
money also but in the long run it is worth it. 

This is also one of the fundamental platforms for our success as so many 
people never discover anything in life. 

Make learning new skills a priority because if you dont prioritize it, you 
might not be able to learn a new skill. 


Write regularly. 

Writing is the art of putting your thoughts down on paper. Writing helps 
you to express yourself better when you do it regularly. 

You can write about any topic you feel comfortable with, you can write 
poems, you can write stories and you can also write blog posts on your 
social media. The whole essence of doing this is to be able to express 
your thought clearly. 

Most people claim they don't write because they don't have the inspira- 
tion but the solution is that you should just write whether you feel like 
or not. 

Make writing a habit because it will really help to develop your brain. 


Learn the art of speaking in public. 

Public speaking has to do with your ability to speak to a group of people 
and not only that you also need to be able to arouse emotion and influ- 
ence people with your speech. 
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Most people do not practice the art of public speaking because they feel 
it is not necessary but a day might come that you might be called upon 
to come and make a public speech. 

You need to start practicing now with any opportunity you have and 
make sure you put in your best and as you do so you are going to get 
better. 

Learn to be gentle. 

I’ve noticed that most successful people don’t talk too much, you will 
hardly see them gossiping or talking loosely. ’'m not saying that you 
shouldn't talk but what I mean is that you should be able to control your 
tongue by knowing the appropriate time to talk and also the appropriate 
time not to talk. 

A lot of people are used to sharing and imposing their ideas on others 
without listening to them. You will hardly learn new things if you are 
the type that don't listen to others. Anyone that does not listen to other 
cannot be teachable. 

For you to improve yourself, you should be willing to listen to others 
and learn from them, you should also be willing to talk less and focus on 
activities that can improve you. 


Set goals for yourself. 

People that do not set goals for themselves are actually heading nowhere 
because without goals you will always remain in same position. 

Success is intentional and self-development is also intentional, if you do 
not have intention of improving yourself then nothing happens as you 
will just remain the same way you are. 

The way to be intentional about things is by setting goals and working 
towards achieving those goals. 


Develop yourself spiritually. 

The bible is the word of God and it serves as spiritual food that can help 
develop your spirit. The truth is that we are spiritual beings in human 
body and for us to realize this we need to feed our spirit to make it grow. 
You might not find it interesting when you are reading the Bible but it is 
important as t serves as food to your spirit. When you do not study the 
Bible, you are starving your spirit of the food that it needs. 
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Pray regularly. 


Prayer is simply communicating with God telling him what you want 
and also thanking Him for what He has done for you. 

Most people find it hard to pray because they want to have a special time 
to pray, that’s a good idea but really you can pray at any time and the du- 
ration of your prayer is not what matters but how connected your spirit 
is when praying. 


Practice what you read. 

A lot of people have nice ideas and you can sense when you discuss with 
them, but they do opposite of the things that they say. 

I know people who read a lot of books and only talk about what they 
read in those books, but they never practice the things that they read. 
When you read you should practice what you've read and let the words 
inspire you and help you make better decisions in life 

Memorize the Bible / Quran. 

Memorizing the word of God means that you are able to recite it without 
reading it from a book. What this implies is that the word is your heart 
and it can easily draw inspirations and ideas from it when you need to. 
You might not find it easy at first when you start memorizing the word 
of God but as you keep doing it with time you will get better at it. 
Fellowship with others. 

The truth is that spiritual matters are personal, but we need other spir- 
itually sound people around you so that you can sharpen yourselves as 
iron sharpens iron. 

For you to grow spiritually you need to maintain relationship with 
people who have the same spiritual value with you so that you can grow 
spiritually because if you maintain relationship with people with differ- 
ent spiritual values they will affect your spiritual life negatively. 
Fasting. 

Fasting is a spiritual exercise which entails denying yourself of doing 
some activities such as eating of food and drinking of water. 

It is not easy to fast but when you do so it will make your time slow and 
give you the ability to think clearly. When you fast, you also get to see 
life from different dimensions. 
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Gratitude. 

Showing gratitude is one of the ways you can develop yourself spiritually 
because when you are thankful for what you have, you will naturally get 
more. You can show you gratitude though prayer, praising and worship- 
ing God. 

Most times we get people get self-absorbed with activities they are doing 
and start complaining of the things that are going wrong but instead of 
complaining people should learn to always give thanks to God for the 
things that are going on well in their lives. 


Develop yourself physically. 

It is good that you exercise your body every day as this will keep you fit 
and also avoid stress and fatigue. You can decide to do easy exercises 
daily, such as push up, sit up, walking or jogging. 

You can exercise your body for 10 to 30 minutes daily and as you do so 
you will get used to exercising regularly. Exercising your body helps you 
to handle pressure you might be faced with during the day’s activities. 


Eating at the right time 

Eating at the right time is important because it can help you avoid hav- 
ing obesity. When you eat all the time you easily get obese and that’s not 
good for you. 

Sometimes you get faced with situations whereby you are not able to 

eat when you ought to because of your busy schedule but don’t make it 
a habit, try managing your time and ensuring that you eat at the right 
time. 


Take your bath regularly. 

You need to wash your body daily to look good. You can also consider 
taking your bath in the morning and at night because during the day 
you might have gotten germs on your body through the things you've 
touched, so it’s just wise that the take your bath before going to bed. 

The first success in life starts with you, being healthy with good hygiene. 
This will put you in a position to think to the heights and make things 
happen. 
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Wear clothes that fit you. 

Your dressing actually matters as a lot because people will address the 
way you are dressed. Looking good all the time is something you should 
do consciously. 

Some people just buy clothes without knowing the once that fits them 
but it shouldn't be so instead you should know what fits you and that is 
what you should buy. 

We live a Judgmental era, people have No time for explanation, as a 
someone who is aiming higher; you have to present yourself decently. 


Drink water regularly. 

You should drink water whenever you feel thirsty as it is the best liquid 
you can take. Water does not have any side effect, it is just appropriate 
for your body system. 

A Soft drink with sugar in it might seem like a better option but the 
truth is that water is the best liquid you can drink. So, you should take 
water whenever you feel thirsty. 

Rest when needed 

Your body needs to rest else it won’t function optimally the way it is 
meant to. After working hard, you also need to get enough rest. You can 
sleep at night and also get a short nap during the day. 

Do not relax for a whole day except you are having an annual leave. You 
should work and then rest after you’ve worked. 


Medical Checkup. 

Doing a medical checkup means that you visit a doctor just to check and 
test your body system so as to be sure that nothing is wrong with your 
body. 

Some people do not like visiting the hospital because they believe it will 
make them sick but I don't believe that is true, I just think it’s wrong 
mind set., and whenever you feel sick you should go visit a doctor 
instead of taking self-medication. Seeing a doctor is your best option 
because that’s what they have been trained to do. 

Self -medication could be dangerous and you should avoid it at all cost. 
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Use deodorant. 

Using deodorant is something that you should do every day as it helps 
you not to have body odour. You can make use of body spray or per- 
fumes. 

It’s a normal thing to sweat during the day but if you do not take care of 
yourself that sweating can lead to body odour and that is why you need 
to use deodorant regularly. It’s so important to smell good especially if 
you are dealing with different people and clients. 


Listen to others. 

Listening to others is not a habit that most people have naturally and if 
you do not have it, you need to try to develop it. You need to be able to 
hear people out and understand their point of view and making sure you 
don’t jump into illogical conclusions. 

Most people love to air their opinion while most people do not want to 
listen to others but the truth is that if you don’t listen to others you will 
not be able to learn new things. 


Take time out to have fun. 

All work and no play make Jack a dull boy. Well, that’s true because if 
you keep working without having fun then you get so bored that you 
might not enjoy your work again but when you take time off to have fun 
once in a while then you begin to enjoy your work and get more encour- 
aged. Life should not be all about fun because when you live just for the 
pleasure and fun you will not achieve much in life. 


Seek support when you are down. 

You should always have people you can confide in, They may be you're 
your friends or family members. The reason you need them is that there 
are times whereby you might be down and need someone who can listen 
to you and encourage you. 

It is not everyone that you can confide in as some people will make the 
matter worse, such people like that you should be avoided. 

You should seek support from people who you know can encourage you. 
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Do not worry. 

When you are worried you will feel uncomfortable about it but in the 
end it does not give you a solution to your problem, so why should you 
even worry about anything? 

Worrying for too long can also lead to depression, sickness and suicide. 
When you have a problem the easiest thing to do is to worry, in short 
that seems like the normal thing to do but you should change that by 
seeking for solution instead of worrying. 

When you seek for solution to your problem, you will get inspired to act 
but when you worry about your problem it might lead to a depression. 
For example, when the business isn't going well, just know there is an- 
other way to solve it as you were able to establish it. 


Love others. 

When you love others it will help you to stay emotionally stable. But 
when you hate others, your actions towards will be wicked because they 
are inspired by hatred and one of the evidence of love is by giving. 


I know most people expect others to love them first but you shouldn't 
fall into this category as you should learn to love others first. Take it 
upon yourself to greet people first, give gifts and show love to people 
around you. 

Forgive others 

You shouldn't hold grudges against others; you should learn to forgive 
others when they hurt you. You should know that people around you 
will definitely offend you but you should be able to forgive them and 
maintain a good relationship with them. 

I know it might be hard to forgive people when they wrong you but just 
overlook what they've done and you will see that you'll get better. 
Forgiving people doesn’t mean you can‘ give them limit as you can actu- 
ally caution those who hurt you and draw boundaries in your relation- 
ship with them to avoid future occurrences. 

Control your anger.. 

It is normal that you get angry once in a while but do not let your anger 
lead you to do the wrong things and also try to act immediately once 
you are angry. 
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When you are angry it is always better you stay calm and not act in that 
instant as your actions will be inspired by your anger at that moment. 
When you stay calm and respond later you will be able to think clearly 
and respond appropriately. 

Respect others 

One thing you owe everyone is respect. When you respect others they in 
turn will also respect you. You should know that respect is reciprical. 

Do not look down on anybody or disrespect anyone because you might 
need their help in the future. 


Listen to music 

Music is good for relaxing as it has melodious sounds that inspire and 
relax the soul. Music is usually used by most people to reduce stress. 
Listening to music shouldn't be something that you do throughout the 
day as it may serve as a time waster if you get indulged in it. 

Basically one of the reasons you need to listen to music is so that it can 
ease off your stress. 


| Small Business Big Dreams 


Color Perceptions For Business 
The following list provides the traditional meanings of common colors 
and suggests compatible business usage: 


¢Pink. Romance, love, friendship, delicacy, feminine; ideal for relation- 
ship coaches, florists, and breast cancer awareness sites. 

¢Purple. Royalty, spiritual, transformation, creativity, new age; ideal 
for spirituality-based or new age businesses and businesses in the cre- 
ative realm. 

¢Blue. Solid, communication, calm, wisdom, trust, reassuring; ideal for 
financial businesses, insurance companies, and lawyers. 

¢ Green. Growth, money, abundance, fertility, freshness, health, envi- 
ronment; ideal for grocers, environmental businesses, therapists, health- 
care businesses. 

*Red.Energy, strength, passion; ideal for bold businesses based on pow- 
er and for professionals; use in combination with black. 

¢ Black. Power, sophisticated, elegant, formal, style, dramatic, serious; 
ideal for fine dining establishments; commonly used as an accent color. 
eGold and yellow. Wealth, wisdom, prestige, power, energy, joy, clari- 
ty, light, intelligence, optimism; ideal for the construction industry. 
eWhite. Purity, goodness, simplicity, clean; ideal for almost every busi- 
ness. 

¢Brown. Friendship, earthy, comfort, content, reliable, sturdy; ideal for 
businesses involved in administrative support. 

Orange. Vibrant, enthusiasm, energy, warmth; ideal for creative busi- 
nesses and teachers. 

eGray. Security, staid, quality, professional, stable; ideal for the legal 
industry 


Business Advisory & Recommendation. 


Business Name: Aspenplus Enterprises 
Proprietor: Xander Muhumuza. 
Occupation:Entrepreneur 

Location: SS Plaza, Plot No.39 B, 

Nasser Road,Shop No B -11 

Nature: Commercial Printing. 

Contact: +256 752 222131. 

Website: www.startodayug.org 


Business Name: Crush Fashion Uganda, 
Proprietor: Joan K. 

Occupation: Fashion Designer/Entrepreneur 
Location: Nsambya-Kampala 

Nature: Garments 

Mobile: +256 756641626 


Business Name: Rismile Agency. 
Proprietor: Aliguma D. Ritah 
Nature: Events Management 
Occupation: Entrepreneur 
Location: Munyonyo 

Mobile: +256 774235155 

Email: rismilesritah@gmail.com 


Business Name: Bbuye Furniture Mart 
Proprietor: Wasswa Kiberu 

Nature: Furniture 

Occupation: Entrepreneur 

Location: Zzana-Kampala 


Mobile: +256 701 073258 / +256 0782 3220758 
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Business Name: Berry Events 

Proprietor: Berry Lukwago 

Occupation: Creative Designer/Entrepreneur 
Location: Equatorial Shopping Mall, Kla-Uganda 
Mobile: : +256 778231640 

Email: berrylukwago@gmail.com 


Business Name: Daylight Holdings. 

Proprietor: Annet Kobusinge. 

Occupation: Business Manager/Entrepreneur 

Nature: General Supplies 

Cocation: Ntinda Shopping Centre, Plot 1 Kimera Road. 
Room No.CO6B , P.O.BOX 3113, Kla-Uganda. 

Mobile: +256 779 775 776 

Email: akobusinge@gmail.com 


Business Name: Tooro Fashion Spot 
Proprietor: Promise Ihunde 

Nature: Fashion 

Occupation: Creative Director/Entrepreneur 
Location: Mpanga Market Building 
Kampala Road, Opposite, Mpanga SS. 
Shop No. ULI 015. 

Mobile: +256 704 622111 


Business Name: Libok International 
Proprietor: Ocak Tonny 

Nature: Cosmetics 

Occupation: Entrepreneur 
Location: Kawempe -Bombo Road 
Mob: +256 774 605679 

Email: shadrachtonny@gmail.com 


School Name: Kansas Christian 
Secondory School Buikwe. 
Mobile: +256 704 956346. 
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Business Name: Jabulani Arts Hub 

Proprietor: Sowedhi Uthman Kiwanuka. 
Occupantion: Creative Artist/Entrepreneur 
Location: Duke of Abruzzi Road,Kagote, Fort Portal 
Nature: Arts and Cultural Hub. 
Email:Jabulaniarts@gmail.com 

Website: Jabulaniartshub.org 

Mobile: +256 774896223. 


Business Name: Décor & More. 

Proprietor: Shamim Muhwezi. 

Occupation: Creative Director/Entrepreneur 
Nature: Events Management. 

Location: Arua Park Plaza. 

Shop No.A-5 287, Kampala-Uganda 

Mobile: +256 778 992392 


Business Name: Beauty Stores. 

Proprietor: Lilian Mukasa 

Occupation: Cosmetologist/Entreprenuer 
Nature: Beauty Store. 

Location: Senana Building, Kampala- Uganda. 
Mobile: +256706 008008 


Business Name: Cake+ 

Proprietor: Hawah Nampiima Kyanjo. 
Occupation: Baker/Entrepreneur 

Nature: Pastry. 

Location: Seguku-Entebbe Road.Kampala. 
Mobile: +256 703042619 
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Business Name: Marie Bakes. 
Proprietor: Maria Kiyanja 
Occupation: Baker/Entrepreneur 
Nature: Pastry 

Location: Kyaliwajala- Kampala. 
Mobile: +256 780 239 470 


RSV Vocational Training Institute 

Plot 56/60, Kampala Rd, Ambassador House 
P.O Box 4793, Kampala 

Tel +256 414 231 179 


Tiner International School Of beauty, 
hairdressing, Art & Fashion Designing 
Plot no. 2934 Mbogo rd. Kabalagala 
Kibuli 12153, Kampala, Uganda. 

Tel: 256 41 267901 


Dolphin Fashion College 
Bukoto 

P.O Box 7774, Kampala 
Tel: +256 414 345 259 


Kibao Enterprises Ltd 

Plot 20 Kampala Road, Opposite Amber House 
P.O.Box, 10356, Kampala 

Tel: +256 414 254 673. 


Kasese Bakery 

Margherita Street 

P.O Box 23, Kasese, Uganda 
Tel: +256483 443 33 


Ever Brown Bakery 
Wabiyinja Road Mutundwe 
P.O.Box 16197, 
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Associated Press 

Plot 8 Burton Street Mitchell Cotts 
Kampala. 

Tel: +256 414 230 940 


Monitor Publications Ltd. 

Plot 29-35, 8th Street, Industrial Area, 
Namuwongo, P.O. Box 12141, Kampala 
+256 414 232 367 


Radha Jewellers 

Ternan avenue Sheraton Hotel 
Kampala, P.O Box 10116 Kampala 
+256 414 344590 

Salon Lancel 

Jinja Road 

PO. Box 423, Mukono 

Tel +256 414 290 543 


Salon Sparrows 
Plot E-10 Mackay Road opp the New 
Tax Park, Kampala. 


Aisha Beauty Parlour & Boutique Ltd 
Plot 3 Cooper Road Kisementi 

P.O. Box 7285, 

+256 414 344 366 


Fashion Clinik 

Location: Annex SA Ist Floor 
Shop A16 Bombo Rd. 

Tel: +256 700819089 


Fashion Wear 

Plot 8 Luwum Street, Universal House 
Kampala- Uganda 

Tel: +256 414 254 916 
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Mary & Joseph Buhinga Day 
Care,Nurs & Pri. Sch. 

P.O.BOX 331,Fort Portal, 

South Division , 

+256758046035 , +256788651597 


Kluges Guest Farm 
Kabahango, 334,Fort Portal. 
Tel: 039-2838161 
www.klugesguestfarm.com 


Kyebambe Girls Secondary School 
P.O.Box 329, Fort Portal 
0483-422280 


Rosa Mystica Dry Cleaning 

& Laundry Services 

Plot 4, Kyebambe Road, Uganda 
Tel: +256 773255870 


Mbarara College Of Business. 
Management & Vocation 
Kakoba Alliance, Mbarara 
Phone: 0757 607111 


Roci Business Consultants 
Gulu-Uganda 
Tel: +256704 004160 


Northern Uganda Youth 
Develoment Centre 

P.O. Box 835 Labora, Gulu, Uganda 
Tel: +256 392 175 757 


Namasuba College Of Commerce 
Entebbe Road 4km in Namasuba 
town from the city. 

Mobile: +256 772 483 097 
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Business Name: BIZAAT LABOUR Consult Limited. 
Proprietor: Kabi Umar. 

Nature: Recruiting Company. 

Location: Plot No, 1012, Bunga behind Starbucks 
Ggaba Road, Kampala 

Mobile: +256 758446764 / +256 775 674673 

Email: bizaatlabouronsult@gmail.com 


Business Name: Nahia Stores 

Proprietor: Nahia Nabanja 

Nature: Fashion 

Occupation: Fashion Designer / Entrepreneur 
Location: Cham Towers Suit No.211 

Mobile: +256 701 635895 


Elite High School Entebbe 

Type: Secondary School 

Ownership: Private School 

Gender: Mixed School 

Boarding Day & Boarding 

Religion : Christian School 

Contact Person: +256 (705) 213 243 
Address : Bwebajja 

Email: administration@elitehighsch.com 
Website: www.elitehighsch.com 


Leo Atubo College - Ngetta 

Location: 8km from Lira Town on Lira-Kitgum road 
Contact: +256-772-576337 

Email: leoatubocollege-ngetta@yahoo.com 
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The Uganda Pentecostal university 
Location: Kahungabunyonyi main campus. 
FortPortal Rwengoma 

Tel: +256 782 319 447 

Website: http://upu.ac.ug/ 


University Of Saint Joseph Mbarara 

P. O. Box 218, Mbararara. Uganda 

Location: Golf Course Road, Mbarara, Uganda 
Tel: +256 772 65669 

Email: usj@usj.ac.ug 

Website: //www.usj.ac.ug/ 


Reference: 
https ://smallbiztrends.com//infographic-tools-small-business.html 


https ://www.fundera.com/blog/small-business-management. 


https://www.liveplan.com/entrepreneur?utm_campaign=BizPlan- 


ningPlus&utm_source=Entrepreneur&utm_medium=Site&utm_con- 
tent=BottomArticleUnit 


Digital Marketing Skills https://www.smartinsights.com/guides/digi- 
tal-marketing-strategy-guide-7-steps-to-success/ 
http://successpoint.com.ng/learn-how-to-improve-yourself-everyday/ 


https://www.topuniversities.com. 

Credit: 

Georgia McIntyre 
https://www.fundera.com/blog/author/georgia 

Kelly Rankin-Gomez, MBA, SHRM-CP 
Finance/HR/Benefits Administration 

Lansing, Michigan 

Kosea Byarugaba BA (Economics) 

BYP Network - Black Young Professionals Network 
https://www.byp-network.com/ 

Wale Olajumoke 
https://www.finelib.com/listing/Wale-Olajumoke/35717/ 
Samuel Uwawah 
https://businessontop.com.ng/samuel-ebiyon-uwawah. 
https://startodayug.org/ 

Nathia Barry 324 MI Av, Schenectady, New York. 
Benson Mutuku, PhD Candidate Maastritcht University 
the netherlands. 

Asiimwe Allen//admin: www.startodayug.org 

Advisor & Cheerleader. 
XanderMuhumuza//cheerleader 


USA KENYA 


Proactive Signing Solutions Benson Mutuku 
2000 Gordon Avenue GPO City Centre 
Lansing, Michigan 48910. 27598-00200 
www.proactivesignings.com. Nairobi Kenya. 


Tel: +254724 872354 


UGANDA. 

P.O.Box 366 Clock Tower. 

Plot 29B-Nasser Road, Kampala. 
B-11 Ground Level. 
www.startodayug.org 

+256 779325753; 


SOUTH SUDAN 

Coty Mall, Malakai, Juba 
South Sudan. 
www.kacgor.com 

Tel: +211929998555 


NIGERIA 

Km34 Lekki-Epe Expressway, 
Sangotedo, Lekki, Ibeju-Lekki, 
Lagos, Nigeria 

+234 802 346 2204 


RWANDA 

Meroleg Technology Ltd. 
Shop No. B11 

Basement 2. Kigali -Rwanda. 
+256 787 389 077 

Email: merolegts@gmail.com 


